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COURSE INTRODUCTION / OVERVIEW:

The digital publishing landscape is fiercely competitive, demanding more than just quality content to capture audience
attention. This course is meticulously designed to equip news and media professionals with the specialized SEO strategies
essential for visibility and growth in the modern digital era. We delve into the unique challenges and opportunities of news
SEO, moving beyond generic practices to focus on the specific algorithms and platforms that matter most to publishers,
such as Google News, Google Discover, and Top Stories carousels. Drawing on the principles discussed by industry
pioneers like Barry Adams, who emphasizes the critical importance of technical soundness and editorial relevance, this
program provides a comprehensive roadmap. Participants will explore the nuances of E-E-A-T (Experience, Expertise,
Authoritativeness, Trustworthiness) within a news context, a concept vital for establishing credibility with both search
engines and readers. BIG BEN Training Center has developed this curriculum to transform how your organization
approaches content strategy, ensuring your articles not only inform but also achieve maximum digital reach and impact.

This is a practical, hands-on journey into mastering the art and science of SEO for the dynamic world of news publishing.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Journalists and Content Creators.

Editors and Sub-Editors.

Digital Marketing Managers in Media Organizations.

SEO Specialists and Strategists working for publishers.

Content Strategists and Audience Development Managers.

Webmasters and Technical Staff for news websites.

Media Executives and Digital Transformation Leaders.

TARGET SECTORS AND INDUSTRIES:

Digital Media and Publishing Houses.

Newspaper and Magazine Publishers.

Broadcast Media (Television and Radio).

Online News Agencies and Content Syndicators.

Niche and Specialty Publications.

Governmental press and media departments.

Corporate Communications and Public Relations with a publishing arm.
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TARGET ORGANIZATIONS DEPARTMENTS:

Editorial and Content Departments.

Digital Marketing and SEO Teams.

Audience Engagement and Growth Departments.
Technical and Web Development Teams.
Product Management Departments.

Strategy and Business Development Units.

Public Relations and Corporate Communications.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a comprehensive news SEO strategy tailored to specific publishing goals.

Implement advanced on-page optimization for news articles, including headlines and structured data.
Master the technical SEO requirements unique to news websites, such as sitemaps and site speed.
Optimize content for high-visibility platforms like Google News and Google Discover.

Build and demonstrate E-E-A-T to enhance credibility and search rankings.

Create a content plan that balances breaking news with long-term evergreen value.

Execute effective off-page SEO tactics, including digital PR and backlink acquisition for news.

Analyze performance using key metrics and tools to refine SEO efforts continuously.

Navigate the complexities of paywall SEO to maximize both subscriptions and visibility.

Prepare for future trends in news consumption, including voice search and Al-driven content.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,
ensuring that participants can immediately apply their learning. We move beyond theoretical lectures to a hands-on
workshop environment where real-world challenges of news publishing are addressed. The course incorporates detailed
case studies of leading global news organizations, dissecting their SEO successes and failures to provide actionable
insights. Participants will engage in collaborative group exercises, such as optimizing article headlines for click-through
rate and search visibility, and conducting mini-technical audits on sample news sites. Interactive sessions will facilitate
discussions on a range of topics from ethical SEO practices in journalism to strategies for covering live events. Our expert
instructors provide continuous feedback and facilitate Q&A sessions to address specific challenges faced by participants in
their own organizations. This blended approach of expert instruction, peer-to-peer learning, and practical application
ensures a robust and comprehensive educational experience that fosters deep understanding and mastery of advanced

news SEO techniques.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF THE NEWS SEO ECOSYSTEM

The unique characteristics of news search algorithms.

Understanding Google News, Google Discover, and Top Stories.

Key ranking factors specific to news and media websites.

Conducting a competitive analysis of other news publishers.

Defining key performance indicators (KPIs) for news SEO success.

The role of E-E-A-T in building trust and authority.

Legal and ethical considerations in news optimization.
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UNIT TWoO: TECHNICAL SEO FOR MODERN PUBLISHERS

Optimizing site architecture and URL structures for news.

Advanced News Sitemaps and XML feeds implementation.

Mastering Core Web Vitals and page speed for publishers.

Implementing structured data and schema for news articles.

Mobile-first indexing and Accelerated Mobile Pages (AMP) strategies.

Managing crawl budget for large, frequently updated websites.

Strategies for handling paywalls and subscription content for search engines.

UNIT THREE: ON-PAGE AND CONTENT OPTIMIZATION STRATEGIES

o Crafting SEO-friendly headlines and meta descriptions for news.

o Strategic keyword research for breaking news versus evergreen content.
e Optimizing article body content, images, and internal linking.

e Building topical authority through content hubs and pillar pages.

e Best practices for author pages and demonstrating expertise.

o Strategies for updating and republishing evergreen articles.

e Optimizing for video, podcasts, and other multimedia content formats.

UNIT FOUR: OFF-PAGE SEO AND AUTHORITY BUILDING

e Developing a backlink strategy for a news organization.

Leveraging digital PR and media outreach for high-quality links.

The role of social media signals in news article visibility.

Managing online reputation and brand mentions.

Strategies for content syndication and partnerships.

Building relationships with journalists and influencers.

Monitoring and disavowing toxic or irrelevant backlinks.
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UNIT FIVE: ANALYTICS, TOOLS, AND THE FUTURE OF NEwWSs SEO

e Setting up advanced tracking with Google Analytics and Google Search Console.

Utilizing specialized news SEO tools for monitoring and analysis.

Creating effective dashboards and reports for editorial teams.

A/B testing headlines and content formats for better performance.

The impact of Artificial Intelligence (Al) on news creation and SEO.

Preparing for voice search and other emerging technologies.

Developing a continuous improvement cycle for your SEO strategy.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As Al-generated content becomes more prevalent, how can news organizations strategically leverage E-E-A-T principles to

maintain and prove their unique value to both search engines and readers?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by moving beyond generic SEO principles to focus exclusively on the highly
specialized and dynamic field of news and media publishing. Unlike broader digital marketing courses, every module is
tailored to address the specific challenges faced by journalists, editors, and digital strategists in a newsroom environment,
from optimizing for the 24-hour news cycle to managing the technical complexities of large, content-heavy websites. The
curriculum places a strong emphasis on strategic thinking and practical application rather than a superficial overview of
tools. We delve into the nuances of building E-E-A-T in a world of misinformation, a critical factor for any reputable
publisher. Furthermore, the course is forward-looking, dedicating significant time to the future of news search, including
the impact of Al, voice search, and evolving platforms like Google Discover. Participants will leave not just with a set of
tactics, but with a comprehensive strategic framework for achieving sustainable visibility and audience growth in the

competitive digital news landscape.
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