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COURSE INTRODUCTION / OVERVIEW:

This intensive training course is designed to transform business leaders into financially astute strategists capable of
driving organizational growth and stability. In today's volatile economic landscape, a deep understanding of financial
management and strategic budgeting is no longer optional; it is a core leadership competency. This program moves
beyond basic accounting principles to explore the intricate connections between financial decisions and long-term
business strategy. As the renowned finance academic Aswath Damodaran emphasizes in his work, such as "Applied
Corporate Finance," true value is created when financial planning is seamlessly integrated with corporate objectives.
Participants will delve into advanced topics including financial forecasting, capital investment appraisal, risk
management, and performance metric analysis. BIG BEN Training Center has structured this course to provide a
comprehensive A-to-Z journey, equipping leaders with the tools to interpret complex financial data, formulate robust
budgets, and communicate financial strategy effectively to stakeholders, thereby fostering a culture of financial

accountability and strategic foresight throughout their organizations.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Chief Executive Officers (CEOs) and Managing Directors.
e Chief Financial Officers (CFOs) and Finance Directors.

e Department Heads and General Managers.

e Senior Managers and Team Leaders.

e Project Managers and Program Leaders.

e Business Owners and Entrepreneurs.

e Operations Managers and Supply Chain Leaders.

e Board Members and Executive Committee Members.

e Consultants and Business Advisors.

e High-potential employees being developed for leadership roles.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.

Technology and Information Services.

Healthcare and Pharmaceuticals.

Banking, Finance, and Insurance.

Retail and Consumer Goods.

Construction and Real Estate.

Energy, Oil, and Gas.

Telecommunications.

Governmental agencies and public sector organizations.

Non-profit and non-governmental organizations (NGOs).

TARGET ORGANIZATIONS DEPARTMENTS:

Finance and Accounting.

Executive Management and Leadership.
Operations and Production.

Strategic Planning and Corporate Development.
Marketing and Sales.

Human Resources.

Project Management Office (PMO).
Procurement and Supply Chain.

Research and Development (R&D).

Internal Audit and Compliance.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a strategic financial mindset to guide executive decision-making.

e Master various budgeting techniques, including zero-based and activity-based budgeting.
o Analyze and interpret key financial statements to assess organizational health.

e Conduct robust financial forecasting and scenario planning.

e Evaluate capital investment projects using methods like NPV and IRR.

e Implement effective working capital management strategies to optimize cash flow.

o |dentify, assess, and mitigate financial risks within the organization.

¢ Link financial performance metrics to strategic business objectives.

e Communicate complex financial information clearly to non-financial stakeholders.

e Champion a culture of financial discipline and accountability across departments.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is centered on experiential and participant-focused learning to
ensure maximum knowledge retention and practical application. This course rejects a purely theoretical lecture-based
format in favor of a dynamic and interactive environment. We utilize a blend of expert-led presentations, real-world case
studies from diverse industries, and hands-on financial modeling exercises. Participants will engage in collaborative group
workshops to analyze financial challenges and develop strategic budgeting solutions, fostering teamwork and peer-to-
peer learning. Interactive sessions, including facilitated discussions and Q&A panels, encourage critical thinking and the
sharing of diverse perspectives. A significant portion of the course is dedicated to practical application, where leaders will
work on simulated business scenarios to make investment decisions, manage cash flow, and present financial plans.
Continuous feedback from the instructor and peers is integrated throughout the five days, ensuring that participants can

confidently apply their new skills to their specific organizational context immediately upon their return to the workplace.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE FOUNDATIONS OF FINANCIAL LEADERSHIP

The strategic role of the modern business leader in financial management.

Distinguishing between accounting, finance, and financial strategy.

Understanding the three core financial statements: balance sheet, income statement, and cash flow statement.
Key financial ratios and their implications for business performance.

The principles of value creation and stakeholder wealth maximization.

Aligning financial goals with the overall corporate mission and vision.

Ethical considerations and corporate governance in financial decision-making.

UNIT TWO: MASTERING STRATEGIC BUDGETING AND FORECASTING

The evolution from traditional budgeting to strategic financial planning.

Exploring different budgeting models: incremental, zero-based, and activity-based.
Developing a comprehensive master budget for the organization.

Techniques for accurate financial forecasting and trend analysis.

Conducting variance analysis to monitor and control performance.

Implementing rolling forecasts for greater business agility.

The psychology of budgeting and how to secure buy-in from department heads.

UNIT THREE: FINANCIAL ANALYSIS FOR EXECUTIVE DECISION-MAKING

Advanced techniques for analyzing financial statements.

Cost-volume-profit (CVP) analysis for strategic pricing and production decisions.

Understanding cost behavior and implementing effective cost control strategies.

Leveraging financial data to drive operational efficiency.

Measuring performance with tools like Return on Investment (ROI) and Economic Value Added (EVA).
Building a business case with robust financial justification.

Communicating financial insights effectively to the board and executive team.
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UNIT FOUR: CAPITAL INVESTMENT AND WORKING CAPITAL MANAGEMENT

e The principles of the time value of money.

Evaluating long-term investment projects using Net Present Value (NPV).

Applying the Internal Rate of Return (IRR) and Payback Period methods.

Assessing risk and uncertainty in capital budgeting decisions.

Strategies for effective working capital management.

Optimizing inventory, accounts receivable, and accounts payable cycles.

Mastering cash flow management and liquidity planning.

UNIT FIVE: ADVANCED FINANCIAL STRATEGY AND RISK GOVERNANCE

¢ Developing a long-term financial strategy for sustainable growth.

Understanding different sources of corporate financing.

Fundamentals of business valuation for mergers and acquisitions.

Identifying and categorizing key financial risks.

Developing a comprehensive financial risk management framework.

The role of internal controls in safeguarding company assets.

Presenting the final strategic financial plan for organizational approval.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological change and economic uncertainty, how can leaders balance the rigidity of traditional

annual budgeting with the need for agile financial decision-making to maintain a competitive edge?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by focusing on the intersection of financial acumen and strategic leadership, a critical
nexus often overlooked in standard finance programs. While many courses concentrate solely on the technical "how-to" of
financial calculations, this program emphasizes the "why" and "what if" that drive executive-level decision-making. It is
designed for leaders, not just accountants, translating complex financial concepts into actionable strategic insights. The
curriculum moves beyond theory to immerse participants in real-world case studies and decision-making simulations that
mirror the challenges they face in their own organizations. Rather than just teaching participants how to read a financial
report, we teach them how to question it, interpret its strategic implications, and communicate its story to inspire action.
The emphasis on financial risk governance, ethical leadership, and the alignment of financial metrics with corporate vision
provides a holistic perspective, empowering participants to foster a resilient and financially intelligent organizational

culture that is prepared for future growth and uncertainty.
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