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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides a deep dive into the critical functions of modern supply chain management
and logistics optimization. In an era of global volatility and rapid technological advancement, creating a resilient, agile,
and efficient supply chain is no longer a competitive advantage but a business necessity. This program is designed to
equip professionals with the strategic frameworks and practical tools needed to navigate these complexities. As the
renowned academic Martin Christopher argues in his seminal work, "Logistics & Supply Chain Management," the real
competition is not between companies but between their supply chains. This course, offered by BIG BEN Training Center,
embodies this principle by moving beyond traditional operational views to foster a strategic mindset. Participants will
explore everything from advanced demand forecasting and inventory control techniques to the integration of digital
transformation technologies like Al and blockchain. We will cover supply chain network design, risk mitigation strategies,
and the growing importance of sustainable and green logistics, ensuring a holistic understanding of the end-to-end value
chain. The curriculum is meticulously structured to transform participants into strategic leaders capable of designing and

managing world-class supply chains that drive profitability and customer satisfaction.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Supply Chain Managers and Directors.

e Logistics and Distribution Managers.

e Procurement and Sourcing Professionals.

e Operations Managers.

e Warehouse and Inventory Managers.

e Demand Planners and Forecasters.

e Business Analysts with a focus on supply chain.

e Project Managers involved in logistics projects.

e Consultants specializing in supply chain and operations.

e Professionals seeking to transition into a supply chain management role.

TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.

Retail and E-commerce.

Pharmaceutical and Healthcare.

Automotive and Aerospace.

www.bigben-training.com




e Technology and Electronics.

TARGET ORGANIZATIONS DEPARTMENTS:

e Supply Chain Management.

e Logistics and Transportation.

e Procurement and Purchasing.

e Operations Management.

e Warehouse and Distribution.

e Inventory Planning and Control.

e Strategic Planning.

e Finance and Cost Control.

e Customer Service and Order Fulfillment.

¢ Information Technology (IT) supporting supply chain systems.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Develop a comprehensive supply chain strategy aligned with corporate objectives.

Analyze and optimize inventory levels using advanced control techniques.

e Design and manage efficient transportation and distribution networks.

e Implement key performance indicators (KPIs) to measure and improve logistics performance.
e Evaluate and integrate emerging technologies like Al and 10T into supply chain operations.

e Construct a robust supply chain risk management and mitigation framework.

e Apply principles of lean and agile methodologies to enhance supply chain responsiveness.

e Master strategic sourcing and supplier relationship management practices.

e Incorporate sustainability and green logistics principles into supply chain design.

e Lead digital transformation initiatives within the supply chain function.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in the workplace. We move beyond theoretical lectures to
create an immersive learning environment. The course heavily utilizes real-world case studies from various industries,
allowing participants to analyze complex supply chain challenges and develop viable solutions. Facilitator-led group

discussions and brainstorming sessions encourage collaborative problem-solving and the sharing of diverse perspectives.
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COURSE AGENDA (COURSE UNI

UNIT ONE: FOUNDATIONS OF STRATEGIC SUPPLY CHAIN MANAGEMENT

The Evolution of Supply Chain Management from Operational to Strategic.

Core Components and Flows in a Modern Supply Chain.

Understanding the Link Between Supply Chain Strategy and Business Goals.

Logistics vs. Supply Chain Management: A Strategic Distinction.

Analyzing Key Drivers of Supply Chain Performance.

Value Chain Analysis and Competitive Advantage.

Introduction to SCOR (Supply Chain Operations Reference) Model.

UNIT TWO: STRATEGIC PROCUREMENT AND INVENTORY OPTIMIZATION

Developing a Strategic Sourcing and Procurement Framework.

Supplier Selection, Evaluation, and Relationship Management.

Advanced Inventory Management Techniques (JIT, MRP, EOQ).

Demand Forecasting Models and Accuracy Improvement.

Managing Inventory Costs and Optimizing Service Levels.

The Role of Technology in Modern Warehouse Management.

Cycle Counting and Physical Inventory Best Practices.

UNIT THREE: LOGISTICS, TRANSPORTATION, AND NETWORK DESIGN

Fundamentals of Transportation Management and Mode Selection.

Designing and Optimizing Distribution Networks.

The Challenge of Last-Mile Delivery and Innovative Solutions.

Global Logistics and International Trade Compliance.

Reverse Logistics and Closed-Loop Supply Chains.

e Principles of Warehouse Layout and Process Optimization.

Evaluating Third-Party Logistics (3PL) and Fourth-Party Logistics (4PL) Partnerships.

UNIT FOUR: TECHNOLOGY, ANALYTICS, AND PERFORMANCE MEASUREMENT

The Impact of Digital Transformation on Supply Chains.

e Leveraging ERP, WMS, and TMS for Integrated Operations.

The Role of Al, 10T, and Blockchain in Enhancing Visibility and Efficiency.

Implementing Supply Chain Analytics for Data-Driven Decision-Making.
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Supply Chain Risk Identification,

Building a Resilient and Agile Supply Chain.

Sustainable and Green Logistics for a Circular Economy.

Change Management for Supply Chain Transformation Projects.

The Future of Supply Chain Management: Trends and Predictions.

Developing a Customer-Centric Supply Chain Culture.

Final Project: Crafting a Strategic Supply Chain Improvement Plan.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As global supply chains become increasingly complex and vulnerable to disruption, how can organizations balance the

pursuit of cost efficiency with the critical need for resilience and sustainability?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing intensely on the strategic dimension of supply chain and logistics
management, rather than purely operational execution. While many programs teach the "how," we emphasize the "why,"
empowering participants to design and lead supply chain strategies that create a sustainable competitive advantage. Our
curriculum is uniquely structured to integrate cutting-edge concepts such as digital transformation, Al-driven analytics,
and supply chain resilience as core components, not as afterthoughts. We move beyond textbook theories by using a case-
study-based methodology that immerses participants in real-world business challenges, forcing them to make strategic
trade-offs and defend their decisions. The course content is continuously updated to reflect the latest global trends, from
managing geopolitical risks to implementing circular economy principles. Unlike courses that focus on a single function,
this program provides a holistic, end-to-end perspective, ensuring that participants understand how decisions in
procurement, inventory, and logistics interconnect and impact overall business performance. It is designed for the next

generation of supply chain leaders who must be strategists, technologists, and change agents.
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