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Course Introduction / Overview:

In today's volatile business environment, ensuring leadership continuity and organizational resilience is paramount. This

training course provides a comprehensive framework for designing and implementing effective succession planning and

talent pipeline development strategies. Moving beyond traditional replacement charts, this program delves into the

strategic alignment of talent management with long-term business objectives, ensuring that your organization has the

right people ready for critical roles at the right time. Drawing upon foundational concepts from leading experts like William

J. Rothwell, author of "Effective Succession Planning", this course emphasizes a proactive, integrated approach.

Participants will learn to identify high-potential employees, create targeted development plans, and foster a culture of

continuous growth. At BIG BEN Training Center, we have designed this curriculum to be intensely practical, equipping you

with the tools to mitigate leadership gaps, enhance employee engagement, and secure a sustainable competitive

advantage through a robust and dynamic talent pipeline. This is not just about filling vacancies; it is about strategically

cultivating the next generation of leaders who will drive your organization's future success.

Target Audience / This training course is suitable for:

Human Resources Directors and Managers.

Talent Management Specialists and Coordinators.

Organizational Development Professionals.

C-Level Executives and Senior Leadership.

Department Heads and Line Managers.

Strategic Workforce Planners.

HR Business Partners.

Anyone involved in leadership development and succession management.

Target Sectors and Industries:

Financial Services and Banking.

Healthcare and Pharmaceuticals.

Technology and Telecommunications.

Manufacturing and Engineering.

Energy and Utilities.

Retail and Consumer Goods.

Government Agencies and Public Sector Organizations.



Non-Profit and Educational Institutions.

Target Organizations Departments:

Human Resources Department.

Talent Management and Acquisition.

Organizational Development.

Leadership Development.

Strategic Planning.

Executive Management.

Operations Management.

Course Offerings:

By the end of this course, the participants will have able to:

Develop a comprehensive succession planning framework aligned with strategic business goals.

Identify critical roles and key competencies essential for organizational success.

Implement effective methods for identifying and assessing high-potential employees.

Design and manage robust talent pools for key positions.

Create individualized development plans to accelerate employee readiness.

Integrate succession planning with performance management and talent acquisition systems.

Facilitate productive talent review meetings and calibration sessions.

Develop strategies for effective knowledge transfer and retention of critical expertise.

Measure the effectiveness of succession planning initiatives using relevant metrics and KPIs.

Foster a culture that supports internal mobility and career development.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and participant-

centered. We believe that adult learning is most effective when it combines theoretical knowledge with practical

application. This course utilizes a blended learning approach, incorporating expert-led presentations, in-depth case study

analyses of real-world succession planning challenges, and dynamic group discussions to foster peer-to-peer learning.

Participants will engage in hands-on workshops and practical exercises, such as developing competency models and

creating mock development plans. Interactive sessions, role-playing scenarios, and problem-solving activities will be used

to simulate real-life situations, allowing participants to apply concepts in a safe and supportive environment. Continuous

feedback from the facilitator and peers is a core component of the learning process. The program encourages self-

reflection and the development of a personal action plan, ensuring that the skills and knowledge acquired are directly

transferable to the participant's workplace, driving tangible improvements in their organization's talent management

practices.

Course Agenda (Course Units):

Unit One: Foundations of Strategic Succession Planning



The strategic importance of succession planning for business continuity.

Differentiating between replacement planning and succession management.

Aligning succession planning with organizational vision, mission, and goals.

Identifying critical positions and roles for the future.

Understanding the role of leadership in driving the succession process.

Conducting a risk analysis of leadership and talent gaps.

Establishing a clear governance structure for the succession planning program.

Unit Two: Building a Robust Talent Pipeline

Methods for identifying high-potential (HiPo) employees.

Utilizing assessment tools like the 9-Box Grid for talent mapping.

Developing core competency frameworks for critical roles.

Strategies for building diverse and inclusive talent pools.

Integrating talent acquisition with internal pipeline development.

The role of data analytics in predicting talent needs.

Communicating the talent identification process to employees.

Unit Three: Development and Readiness Strategies

Creating Individual Development Plans (IDPs) for high-potentials.

The role of coaching and mentoring in accelerating development.

Designing effective job rotation and stretch assignment programs.

Leveraging formal leadership development and training programs.

Action learning projects to build strategic capabilities.

Building a feedback culture to support continuous growth.

Assessing the readiness of candidates for future roles.

Unit Four: Implementation and Program Management

Developing a comprehensive implementation roadmap.

Integrating succession planning with the performance management cycle.

Leveraging Human Resource Information Systems (HRIS) for talent management.

Facilitating effective talent review and calibration meetings.

Communicating the succession plan to stakeholders and the wider organization.

Addressing legal and ethical considerations in succession planning.

Managing resistance and building buy-in across the organization.

Unit Five: Measuring Success and Ensuring Sustainability

Defining key performance indicators (KPIs) for succession planning.

Tracking metrics such as bench strength, readiness levels, and promotion rates.

Conducting regular program reviews and audits for continuous improvement.



Strategies for effective knowledge transfer from incumbents to successors.

Creating a sustainable culture of internal talent mobility and development.

Future trends in succession planning and talent management.

Developing a personal action plan to apply learning back at work.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can an organization balance the need for internal promotion through succession planning with the benefits of

bringing in external talent with fresh perspectives?

What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by adopting a holistic and strategic perspective on talent management, moving beyond the

procedural aspects of filling a pipeline. While many programs focus solely on replacement charts and identifying high-

potentials, our curriculum emphasizes the deep integration of succession planning with the core business strategy,

ensuring that talent development directly supports long-term organizational goals. We focus on building a sustainable

leadership culture rather than just a process. The content is grounded in established academic principles but is delivered

with a relentless focus on practical application, using contemporary case studies and hands-on workshops that reflect the

complexities of the modern workforce. A key differentiator is our emphasis on the qualitative aspects of leadership

readiness, including emotional intelligence, adaptability, and strategic thinking, which are often overlooked. The course

also addresses the critical challenge of knowledge transfer and creating an agile talent ecosystem that can respond to

disruption, providing participants with a forward-looking framework that ensures lasting organizational resilience and a

genuine competitive advantage through its people.


