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CourseIntroduction / Overview:

In today's hyper-competitive landscape, digital transformation is not merely an option but a strategic
imperative for survival and growth. This transformation is fundamentally powered by the intelligent use of
data, making Business Intelligence (BI) the engine of modern enterprise. This course provides a
comprehensive roadmap for leaders aiming to steer their organizations through the complexities of
technological and cultural change. We will explore how to harness data analytics, predictive modeling, and
data visualization to drive informed decision-making and unlock new value streams. Drawing upon the
principles articulated by thought leaders like George Westerman in his influential work, "Leading Digital:
Turning Technology into Business Transformation,” this program moves beyond theory. Participants will
learn to build arobust digital transformation strategy, align Bl initiatives with core business objectives, and
foster a data-driven culture that permeates every level of the organization. BIG BEN Training Center has
designed thisimmersive experience to equip you with the practical skills needed to lead with confidence,
manage change effectively, and trand ate technological potential into tangible business outcomes and a
sustainable competitive advantage.

Target Audience/ Thistraining courseis suitablefor:
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e Chief Executive Officers (CEOs) and C-Suite Executives.

¢ |IT Directors and Managers.

e Business Intelligence (BI) and Analytics Managers.
e Project and Program Managers.

e Business Analysts and Strategists.

e Heads of Departments and Team Leaders.

e Operations Managers.

e Marketing and Sales Directors.

¢ Entrepreneurs and Business Owners.

Target Sectorsand Industries:

e Banking and Financial Services.

¢ Healthcare and Pharmaceuticals.

¢ Retail and E-commerce.

e Manufacturing and Supply Chain.

e Telecommunications and Technology.

e Governmental bodies and public sector agencies.
e Energy and Utilities.

e Consulting and Professional Services.

Target Organizations Departments:
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¢ Information Technology (IT).

e Strategic Planning and Corporate Development.
e Operations and Logistics.

¢ Finance and Accounting.

e Marketing and Sales.

e Human Resources (HR).

e Customer Service and Experience.

¢ Research and Development (R&D).

Cour se Offerings:

By the end of this course, the participants will have able to:

Develop acomprehensive digital transformation roadmap aligned with strategic business goals.

Evaluate and select appropriate Business Intelligence tools and technologies for their organization.

Champion and lead change management initiatives to foster a data-driven culture.

Utilize data analytics to identify new business opportunities and optimize operational efficiency.

Implement effective data governance frameworks to ensure data quality and security.

Master techniques for data visualization and storytelling to communicate insights to stakeholders.

Measure the return on investment (ROI) of digital transformation and Bl projects.

Anticipate future trendsin Al, machine learning, and their impact on business intelligence.

Course M ethodology:
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The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and

engaging, ensuring that participants can immediately apply their learning in areal-world context. We move
beyond traditional lectures to a blended learning approach that combines expert-led instruction with hands-
on application. The course heavily features the analysis of real-world case studies from various industries,
allowing participants to dissect successful digital transformations and learn from common pitfalls.
Collaborative group workshops and team-based exercises are central to the learning process, encouraging
peer-to-peer learning and the development of problem-solving skills. Participants will engage in ssmulation
activities where they will craft adigital transformation strategy and present their Bl implementation plans.
Interactive sessions, Q& A panels, and open discussions are integrated throughout the five days to foster a
dynamic learning environment. Continuous feedback from the instructor and peersis a key component,
ensuring a deep and practical understanding of the concepts and their application.

Course Agenda (Cour se Units):

Unit One: The Strategic | mper ative of Digital Transformation and BI

e Defining Digital Transformation Beyond Technology.

The Role of Business Intelligence as a Strategic Enabler.

Assessing Your Organization's Digital Maturity.

Aligning Digital Initiatives with Core Business Objectives.

Understanding the Competitive Landscape in the Digital Age.

Key Frameworks for Digital Strategy Formulation.

Case Study Analysis of Digital Successes and Failures.
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Unit Two: Building a Data-Driven L eader ship and Culture

The Leader's Role in Championing a Data-First Mindset.

Principles of Effective Change Management for Digital Adoption.
Overcoming Resistance to New Technologies and Processes.
Building Cross-Functional Teams for Transformation Projects.
Fostering Psychological Safety for Innovation and Experimentation.
Developing Data Literacy Across the Organization.

Strategies for Communicating the Digital Vision to All Stakeholders.

Unit Three: The Business I ntelligence Technology Ecosystem

An Overview of the Modern Bl and Analytics Stack.

Data Warehousing, Data L akes, and Data Hubs.

Understanding ETL (Extract, Transform, Load) Processes.

Key Features of Data Visualization and Dashboarding Tools.
Introduction to Predictive Analytics and Machine Learning Concepts.
The Role of Cloud Computing in Enabling Agile BI.

Ensuring Data Governance, Quality, and Security.

Unit Four: Executing the Digital Transfor mation Strategy

Developing a Phased Digital Transformation Roadmap.

Agile and Scrum Methodologies for Project | mplementation.
Identifying Key Performance Indicators (KPIs) for Digital Initiatives.
Managing Budgets and Resources for Transformation Projects.
Vendor Selection and Partnership Management.

Techniques for Piloting and Scaling Digital Solutions.

Risk Management in Large-Scale Technology | mplementations.

Unit Five: Measuring Success and Sustaining Momentum
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Calculating the Return on Investment (ROI) of Bl and Digital Projects.

Building a Continuous Improvement Cycle for Digital Capabilities.

Leveraging Customer Feedback and Data for Iterative Development.

The Future of Bl: Al-Powered Analytics and Automation.

Ethical Considerationsin Data Collection and Analysis.

Creating a Center of Excellence (CoE) for Analytics.

Personal Action Planning for Leading Transformation.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can leaders effectively balance the drive for data-driven standardization and efficiency with the need to
foster human creativity and intuition within their teams during a digital transformation?

What unique qualities does this cour se offer compared to other
cour ses?
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This course distinguishes itself by adopting a holistic, leadership-centric perspective on digital

transformation, rather than focusing narrowly on specific software or technical protocols. While many
programs teach the "what" of Business Intelligence tools, we concentrate on the "how" and "why" of leading
the fundamental organizational shift required for success. Our curriculum is uniquely structured around the
synthesis of strategic management, change leadership, and data science principles. We emphasize the critical
human element of transformation, dedicating significant time to building a data-driven culture, managing
resistance, and fostering psychological safety—aspects often overlooked in technically-focused training. The
course prioritizes strategic application over tool-specific training, ensuring the skills learned are transferable
across any technology platform. Participants will not just learn to interpret dashboards; they will learn to
guestion the data, formulate strategic inquiries, and use insights to architect profound and sustainable
business model innovation. The focusis on creating transformative leaders, not just proficient managers.
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