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COURSE INTRODUCTION / OVERVIEW:

The role of the General Counsel has evolved dramatically from a technical legal advisor to a core member of the executive
leadership team. This transformation demands a unique blend of legal expertise, business acumen, and strategic
foresight. This course is meticulously designed to equip senior legal professionals with the advanced skills needed to
navigate this complex landscape. As highlighted by Ben W. Heineman, Jr. in his influential book "The Inside Counsel

Revolution," modern in-house leaders must be proactive business partners who manage risk while driving corporate
strategy. This program delves into the critical competencies of strategic legal leadership, including corporate governance,
high-stakes litigation management, and effective team development. At BIG BEN Training Center, we provide a
comprehensive framework for mastering legal operations, financial management, and the art of influencing key
stakeholders. Participants will explore practical methodologies for aligning the legal function with overarching business
objectives, ensuring the legal department operates not as a cost center, but as a strategic asset that creates tangible value
for the organization. This course is an essential investment for legal leaders committed to achieving excellence and driving

their organizations forward.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

General Counsels and Chief Legal Officers.

Deputy General Counsels.

Heads of Legal Departments.

Senior Corporate and In-house Counsel.

Legal Directors and Managers.

Aspiring legal professionals on a leadership track.

Company Secretaries with legal oversight responsibilities.

TARGET SECTORS AND INDUSTRIES:

Banking and Financial Services.

Technology and Telecommunications.

Healthcare and Pharmaceuticals.

Energy, Oil, and Gas.

Manufacturing and Industrials.

Retail and Consumer Goods.

Government agencies and public sector entities.
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Corporate Governance

Executive Management and Board of Directors.

Corporate Secretariat.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop and implement a legal strategy that aligns with corporate objectives.

Lead and manage a high-performing in-house legal team effectively.

Provide strategic counsel to the board of directors and C-suite executives.

Master corporate governance principles and compliance frameworks.

Implement robust risk management protocols to protect the organization.

Optimize legal department operations and manage budgets efficiently.

Evaluate and leverage legal technology to enhance departmental productivity.
Manage complex litigation and external counsel relationships strategically.

Navigate the legal complexities of mergers, acquisitions, and corporate transactions.

Champion ethical leadership and a culture of integrity within the organization.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,

moving beyond theoretical lectures to foster real-world leadership capabilities. We utilize a blended learning approach

that combines expert-led presentations with dynamic, hands-on activities. A cornerstone of the program is the extensive

use of case studies drawn from actual corporate legal challenges, allowing participants to analyze complex scenarios and

develop strategic solutions in a controlled environment. Interactive group discussions and peer-to-peer learning are

heavily emphasized, creating a collaborative atmosphere where experienced professionals can share insights and best

practices. Role-playing exercises, such as mock board presentations and crisis management simulations, provide a safe

space to practice and refine critical communication and decision-making skills. Participants will also engage in workshops

focused on legal department budgeting and technology assessment. Continuous feedback from the instructor and peers is

integrated throughout the course to ensure a deep and lasting learning experience, equipping leaders with actionable

strategies they can implement immediately within their organizations.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE MODERN GENERAL COUNSEL AS A STRATEGIC LEADER

The evolution from legal advisor to strategic business partner.

Developing essential business and financial acumen for legal leaders.
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UNIT TWO: LEADING AND DEVELOPING A HTGH-PERFORMANCE LEGAL TEAM

e Structuring the legal department for maximum efficiency and impact.

e Recruiting, retaining, and developing top legal talent.

e Implementing effective performance management and feedback systems.
e Fostering a culture of collaboration, innovation, and accountability.

e Succession planning for critical roles within the legal department.

e Managing remote and hybrid legal teams effectively.

o Utilizing metrics and KPIs to measure departmental performance.

UNIT THREE: MASTERING CORPORATE GOVERNANCE AND STRATEGIC RISK
MANAGEMENT

e The General Counsel's role in advising the Board of Directors.

¢ Navigating complex corporate governance frameworks and best practices.
e Designing and implementing an enterprise-wide compliance program.

e Proactive legal risk identification, assessment, and mitigation.

e Developing and testing a corporate crisis management plan.

e Managing internal investigations with integrity and discretion.

e Staying ahead of evolving regulatory and legislative changes.

UNIT FOUR: OPTIMIZING LEGAL OPERATIONS AND FINANCIAL MANAGEMENT

e Developing and managing the legal department budget.

o Strategies for controlling external legal spend and managing law firms.
e Implementing legal project management principles for efficiency.

e Evaluating, selecting, and implementing legal technology solutions.

e Streamlining contract lifecycle management processes.

e Using data analytics to inform legal strategy and decision-making.

¢ Building a successful legal operations function.

UNIT FIVE: THE GC AS A BUSINESS ENABLER AND ETHICAL GUARDIAN

Providing strategic legal support for mergers and acquisitions.

Managing intellectual property as a strategic corporate asset.

Navigating complex commercial transactions and negotiations.

Effective communication and stakeholder management.
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QUALIFICATIONS REQUIRED FOR REGIS O THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological change and increasing regulatory complexity, how can a General Counsel balance the dual

roles of a strategic business enabler and a stringent ethical gatekeeper?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond traditional legal training to holistically develop the modern General
Counsel as a C-suite executive and strategic business leader. While other programs may focus narrowly on legal updates or
specific practice areas, our curriculum integrates three critical pillars of senior leadership: strategic management, financial
acumen, and operational excellence. We emphasize the practical application of business principles within a legal context,
teaching participants how to read financial statements, build a departmental budget, and use data analytics to
demonstrate the legal function's value. The course is built around real-world case studies and interactive simulations,
such as mock board presentations and crisis management drills, which are designed to build the executive presence and
decision-making skills required in high-pressure situations. Rather than simply imparting knowledge, our methodology
focuses on cultivating the judgment, influence, and foresight that separate a good lawyer from a great strategic advisor. It
is specifically designed for the challenges and opportunities faced by those at the pinnacle of the in-house legal

profession, preparing them not just to manage legal risk, but to actively drive business success.
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