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COURSE INTRODUCTION / OVERVIEW:

In today's intricate and ever-evolving regulatory landscape, the role of the Chief Compliance Officer (CCO) has
transcended traditional enforcement to become a strategic pillar of corporate governance and sustainable success. This
intensive training course is meticulously designed to equip current and aspiring compliance professionals with the
comprehensive knowledge and practical skills required to excel in this critical function. We will explore the full spectrum of
a CCO's duties, from establishing robust compliance frameworks to navigating complex risk mitigation strategies. The
curriculum delves into the core principles of ethical leadership and regulatory adherence, drawing on insights from
leading thinkers in the field, such as Eugene Soltes, author of "Why They Do It: Inside the Mind of the White-Collar
Criminal". Participants will learn not only the "what" but the "why" behind compliance, understanding the psychological
and organizational factors that drive behavior. BIG BEN Training Center provides a dynamic learning environment where
theory is seamlessly integrated with real-world application, ensuring that you can effectively manage compliance risks,
foster a culture of integrity within your organization, and confidently guide your company through the challenges of
modern regulatory demands. This program is your definitive guide to mastering the art and science of corporate

compliance.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Chief Compliance Officers (CCOs).

e Compliance Managers and Analysts.

e Risk Management Professionals.

e Internal and External Auditors.

o Legal Counsel and Corporate Lawyers.

e Regulatory Affairs Specialists.

e Members of the Board of Directors and Senior Executives.
e Operations Managers with compliance responsibilities.

e Anyone aspiring to a career in corporate compliance or governance.

www.bigben-training.com




TARGET SECTORS AND INDUSTRIES:

Banking and Financial Services.

Insurance and Investment Management.
Healthcare and Pharmaceuticals.
Technology and Telecommunications.
Energy, Oil, and Gas.

Manufacturing and Supply Chain.
Consulting and Professional Services.
Governmental and Public Sector Agencies.

Non-Profit and Non-Governmental Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

Compliance Department.

Legal Department.

Risk Management Department.
Internal Audit Department.

Finance and Accounting Departments.
Human Resources Department.
Operations Management.

Procurement and Vendor Management.

Information Technology and Security.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement a comprehensive, enterprise-wide compliance management system.

o Identify, assess, and prioritize key compliance risks across the organization.

¢ Design effective internal controls and risk mitigation strategies to address identified vulnerabilities.

e Master the process of conducting internal investigations into potential compliance breaches.

e Communicate compliance-related issues effectively to senior management and the board of directors.

o Navigate the complexities of anti-money laundering (AML) and anti-bribery and corruption (ABC) regulations.
e Manage regulatory changes and ensure the organization's policies remain current and effective.

e Foster a strong, ethical corporate culture that promotes compliance and integrity.

e Prepare for and manage regulatory examinations and inquiries with confidence.

o Utilize data analytics for proactive compliance monitoring and reporting.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,
ensuring that participants gain tangible skills they can immediately apply in their professional roles. We move beyond
traditional lectures to create a dynamic learning environment centered on active participation. The course heavily relies
on the analysis of real-world case studies, allowing participants to dissect complex compliance failures and successes to
draw actionable insights. Interactive group discussions and workshops encourage the sharing of diverse perspectives and
collaborative problem-solving. Practical exercises, such as developing a risk assessment matrix or drafting a compliance
policy, provide hands-on experience. Our expert instructors facilitate sessions that are rich with practical examples,
simulations of regulatory interviews, and role-playing scenarios to build confidence in handling challenging situations.
Continuous feedback is provided throughout the course to guide learning and development. This blended approach
ensures a deep understanding of compliance theory while building the practical competencies essential for an effective

compliance officer.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE MODERN COMPLIANCE OFFICER AND REGULATORY LANDSCAPE

The evolution of the Chief Compliance Officer (CCO) role.

Core responsibilities and key competencies of a CCO.

Understanding the global regulatory environment and key authorities.
The intersection of corporate governance, risk, and compliance (GRC).
Legal and ethical obligations of a compliance professional.
Establishing the compliance function's mandate and authority.

The psychology of corporate misconduct and ethical decision-making.

UNIT TWO: DESIGNING AND IMPLEMENTING AN EFFECTIVE COMPLIANCE PROGRAM

The essential elements of a robust compliance framework.

Conducting a comprehensive compliance gap analysis.

Drafting, implementing, and managing compliance policies and procedures.
Developing a code of conduct and business ethics.

Creating and delivering impactful compliance training and awareness programs.
Establishing effective communication channels for compliance issues.

Measuring the effectiveness of the compliance program through key performance indicators (KPls).

UNIT THREE: COMPREHENSIVE COMPLIANCE RISK MANAGEMENT

Fundamentals of compliance risk assessment methodologies.

Identifying and categorizing compliance risks across business units.
Techniques for risk analysis, evaluation, and prioritization.

Developing and implementing risk mitigation strategies and internal controls.
The role of technology in automating compliance monitoring and testing.
Conducting periodic compliance audits and reviews.

Third-party and vendor compliance risk management.
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UNIT FOUR: NAVIGATING KEY HIGH-RISK COMPLIANCE AREAS

e Anti-Money Laundering (AML) and Counter-Financing of Terrorism (CFT) frameworks.

¢ Developing effective Anti-Bribery and Corruption (ABC) programs.

Navigating international sanctions and trade compliance.

Data privacy and protection regulations (e.g., GDPR, CCPA).

Managing conflicts of interest within the organization.

Competition law and anti-trust compliance.

Whistleblower protection policies and management procedures.

UNIT FIVE: ADVANCED COMPLIANCE LEADERSHIP AND CRISIS MANAGEMENT

e Reporting compliance matters to the Board of Directors and executive leadership.
e Managing and responding to regulatory inquiries and examinations.

e Leadinginternal investigations into alleged misconduct.

e Developing a compliance crisis management and response plan.

e Leveraging data analytics and technology for predictive compliance.

e Managing regulatory change and its impact on the organization.

e Cultivating a sustainable culture of integrity and compliance.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological and regulatory change, how can a Chief Compliance Officer transition from a reactive

enforcement role to a proactive, strategic business partner without compromising ethical integrity?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond a theoretical recitation of regulations to a strategic, leadership-focused
exploration of the Chief Compliance Officer's role. While other programs may focus narrowly on specific rules, we provide
a holistic framework that integrates compliance with corporate strategy, risk management, and ethical leadership. Our
curriculum is built upon a foundation of practical application, utilizing a case-study methodology that examines both
landmark corporate failures and compliance successes to distill actionable lessons. We place a significant emphasis on the
"human element" of compliance, exploring the behavioral science behind misconduct and providing strategies for
fostering a genuine culture of integrity, not just a culture of rule-following. Furthermore, the course content is forward-
looking, addressing contemporary challenges such as digital compliance, data privacy, and the increasing importance of
ESG (Environmental, Social, and Governance) factors in the compliance landscape. Participants will not just learn the
rules; they will learn how to think critically, lead with influence, and position the compliance function as a value-adding

partner that enables sustainable and ethical business growth in a complex global environment.
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