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CourseIntroduction / Overview:

This comprehensive training course provides an in-depth exploration of the intricate world of commercial
and corporate fraud investigations. It's designed to equip professionals with the skills they need to effectively
investigate a wide range of financial crimes, from complex scamsto cyber fraud and money laundering.
Participants will get an understanding of the legal frameworks, ethical considerations, and practical
techniques involved in gathering and analyzing evidence. Drawing on established methodol ogies, the course
covers everything from the initial detection of a crimeto presenting findingsin alegal setting. BIG BEN
Training Center is proud to offer a program that not only focuses on core investigative principles but also
incorporates the latest advancementsin digital forensics and data analysis. We delve into key concepts,
including financial statement fraud, asset misappropriation, and bribery. The course is built on the principles
outlined by leading expertsin the field. For instance, the works of Michael D. Lyman, author of Criminal
Investigation, and Peter W. Greenwood, known for his research on investigative processes, serve as
foundational texts for our curriculum. We focus on real-world applications and practical exercises, ensuring
that participants can apply their newfound knowledge immediately in their professional roles.

Target Audience/ Thistraining courseis suitablefor:
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Auditors and forensic accountants.

Internal and external investigators.

Corporate security officers.

Financial analysts.

Compliance and risk management professionals.

Legal and law enforcement personnel.

Human resources managers involved in internal investigations.

Target Sectorsand Industries:

e Financia services, including banking, insurance, and investment firms.

Retail and e-commerce.

Real estate and construction.

Healthcare and pharmaceuticals.

Manufacturing and supply chain management.

Government agencies and regulatory bodies.

Technology and software devel opment.

Target Organizations Departments:

e Internal Audit.

e Risk and Compliance.
e Legal Affairs.

e Loss Prevention.

e Corporate Security.

e Human Resources.

e Financial Operations.

Cour se Offerings:
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By the end of this course, the participants will have able to:

e Investigate commercial crimes and corporate fraud.

Identify and secure various forms of evidence, including digital and physical records.

Conduct effective interviews and interrogations of witnesses and suspects.

Analyze financial statements and transaction data to uncover irregularities.

Apply legal and ethical principlesto the investigative process.

Build a comprehensive case file and prepare for legal proceedings.

Utilize forensic tools for datarecovery and analysis.

Recognize and mitigate risks of fraud within an organization.

Develop a proactive strategy for fraud prevention.

Course M ethodology:
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BIG BEN Training Center's approach to this training course is highly interactive and practical, with an

emphasis on hands-on learning and real-world application. We move beyond simple lectures to use a variety
of teaching methods that engage participants and reinforce key concepts. Case studies based on actual
commercia fraud incidents are central to the curriculum, allowing attendees to apply investigative
techniques in a simulated environment. Group workshops encourage teamwork and collaboration, helping
participants develop communication and problem-solving skills critical for complex investigations. The
program also uses role-playing exercises to practice interviewing and interrogation techniques. Additionaly,
we integrate interactive sessions focused on the latest forensic tools and technologies, providing a clear and
comprehensive look at how digital evidence is collected and analyzed. Feedback is an important part of our
methodology, with instructors providing personalized insights and guidance throughout the course to help
each participant grow as an investigator.

Course Agenda (Cour se Units):

Unit One: Foundations of Commercial Fraud I nvestigation.

e Understanding commercial crime and corporate fraud typologies.

Legal frameworks and regulatory environments.

Therole of the investigator and ethical considerations.

Initial response and scene preservation.

Building an effective investigative team.

Planning the investigation.

Case management and documentation.

Unit Two: Evidence Collection and Analysis.
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Types of evidence, including physical, documentary, and digital.

Methods for securing and preserving evidence.

Fundamentals of digital forensics.

Financial statement analysis and transaction tracing.

Chain of custody protocols.

Interviewing witnesses and collecting statements.

Using open-source intelligence.

Unit Three: Advanced I nvestigative Techniques.

e Techniques for interviewing and interrogating suspects.

Understanding behavioral cues and deception detection.

Surveillance and undercover operations.

Conducting raids and searches.

Dealing with whistleblowers and informants.

Uncovering money laundering schemes.

Investigating bribery and corruption.

Unit Four: Cybercrime and Digital Evidence.

e Investigating cyber fraud and data breaches.

Analyzing email headers and network logs.

Forensic analysis of computer and mobile devices.

Cloud forensics and data recovery.

Legal and jurisdictional challengesin cybercrime.

Protecting against cyber threats.

The role of blockchain in financial crime.

Unit Five: Case Preparation and Presentation.
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Preparing a comprehensive investigative report.

Organizing evidence for court proceedings.

Providing expert testimony.

Navigating the legal system.

Case closing and reporting.

Preventive strategies and internal controls.

Future trends in commercial fraud.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of increasingly sophisticated financial crimes, how can the principles of classic criminal
investigation be adapted to effectively address the unique challenges posed by digital and corporate
environments?

What unique qualities does this cour se offer compared to other
cour ses?
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This course stands out because it provides a holistic and integrated approach to commercial and corporate
fraud investigations. It goes beyond the theoretical, offering a curriculum that blends traditional investigative
methods with cutting-edge digital forensics. We understand that in modern financial crime, a paper trail often
ends where the digital one begins. That's why we place a significant emphasis on skills like data analysis and
cyber investigation, making sure participants are prepared for the full scope of a modern fraud case. Our
focus on practical application through realistic case studies, role-playing, and interactive sessions ensures
that participants don't just learn a concept, they master a skill. We aso make a point of keeping our content
current, so it reflects the latest legal and technological shiftsin the world of financial crime. This forward-
thinking approach, combined with the professional expertise of BIG BEN Training Center, makes for a
program that is both academically sound and immediately useful in a professional setting.
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