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CourseIntroduction / Overview:

This comprehensive training course is designed to equip professional s with the advanced knowledge and
practical skills required to excel in the dynamic fields of strategic event management and brand activation. In
today’ s competitive landscape, events are far more than logistical exercises; they are powerful platforms for
building brand identity, engaging target audiences, and driving tangible business outcomes. The course
delvesinto the strategic intersection of these two disciplines, moving beyond mere event planning to focus
on creating immersive, meaningful, and measurable brand experiences. Participants will explore concepts
such as experiential marketing, audience engagement, and post-event analysis, al framed within a strategic
context. Drawing on insights from leading academic works, such as "Brand Activation: Implementing the
Real Drivers of Sales’ by Alex McKay, Graham Brown, and Neale Skal Berg, this program provides a robust
theoretical framework combined with real-world case studies. BIG BEN Training Center is proud to offer
this unique program, fostering a new generation of professionals who can design, execute, and evaluate
events that not only run smoothly but also serve as a core component of an organization's brand strategy and
asignificant driver of its success. The curriculum is meticulously crafted to ensure that every aspect, from
initial concept to final debriefing, is aligned with overarching brand objectives, leveraging the latest trendsin
technology and audience analytics.

Target Audience/ Thistraining courseissuitablefor:
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Marketing and brand managers.

Event planners and coordinators.

Public relations specialists.

Business development professionals.

Creative directors and designers.

Sponsorship and partnership managers.

Corporate communications staff.

Entrepreneurs and business owners.

Product managers looking to launch new products.
Professionals in corporate social responsibility (CSR) roles.

Government and public sector events staff.

Target Sectorsand Industries:

Marketing, advertising, and public relations agencies.
Hospitality and tourism industries.

Entertainment and media sectors.

Consumer goods and retail.

Technology and software companies.

Government and public agencies.

Non-profit and charitable organizations.

Sports and leisure industry.

Automotive and luxury brands.

Financia services.

Healthcare and pharmaceuticals.

Target Organizations Departments:
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Marketing Department.

Corporate Communications.

Brand Management.

Public Relations (PR).

Sales and Business Devel opment.
Human Resources (for internal events).
Sponsorship and Partnerships.
Corporate Social Responsibility (CSR).
Product Management.

Operations Department.

Cour se Offerings:

By the end of this course, the participants will have able to:

Formulate a comprehensive strategic event management plan that aligns with overall brand
objectives.

Design and execute impactful brand activation campaigns.

Leverage experiential marketing to create memorable consumer experiences.

Identify and engage target audiences through pre-event, during-event, and post-event strategies.
Measure the return on investment (ROI) and key performance indicators (KPIs) of event and brand
activation initiatives.

Utilize digital tools and technology to enhance event execution and audience engagement.
Develop effective sponsorship and partnership proposals to maximize event value.

Manage event logistics, budgets, and risk with a strategic and proactive mindset.

Enhance brand visibility and build consumer loyalty through well-crafted events.

Analyze competitive landscapes and market trends in strategic event management.

Course Methodology:
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BIG BEN Training Center's methodology for thistraining course is highly interactive and practical, designed
to immerse participants in a dynamic learning environment that bridges theory with real-world application.
The program utilizes ablend of diverseinstructional techniques, including detailed presentations on strategic
frameworks and best practices, followed by hands-on workshops and group discussions. Participants will

engage in case studies of successful and challenging events and brand activation campaigns from various
industries, analyzing what worked, what didn't, and why. Role-playing scenarios will allow participantsto
practice negotiation skills with vendors and stakeholders, while interactive sessions will focus on
brainstorming creative concepts for brand experiences. There will be strong emphasis on teamwork, as
participants will collaborate on afinal capstone project where they will develop a complete event and brand
activation plan from scratch, incorporating all the skills learned throughout the course. This project-based
approach, supported by constructive peer and instructor feedback, ensures that participants not only master
the concepts but can aso confidently apply them in their professional roles, cementing a deep understanding
of strategic event management.

Course Agenda (Cour se Units):

Unit One: Strategic Foundations of Event and Brand I ntegration
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The evolving landscape of strategic events and brand activation.

Defining event purpose and aligning it with brand identity.

Understanding the target audience and consumer journey.

Developing a compelling brand narrative through events.

The role of eventsin the modern marketing mix.

Key performance indicators (KPIs) for event success.

Competitive analysis and market positioning.

Unit Two: Experiential Marketing and Creative Concept Development

¢ Principles of experiential marketing and creating immersive experiences.

| deation techniques for innovative brand activations.

Sensory branding and emational engagement.

Harnessing technology for interactive experiences.

Budgeting and resource allocation for creative concepts.

Case studies in successful brand activation.

Ethical considerationsin event design.

Unit Three: Event Project Management and L ogistics

¢ Advanced project planning and timeline management.

Vendor management and contract negotiation.

Budgetary control and financial forecasting.

e Risk assessment and crisis management protocols.

Venue selection, layout, and decor.

Staffing and volunteer management.

Thelogistics of life, virtual, and hybrid events.

Unit Four: Sponsor ship, Partner ships, and Communication Strategies
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¢ Developing a compelling sponsorship proposal.

e Identifying and engaging with potential partners.

e Negotiating mutually beneficial agreements.

¢ Integrated marketing communications (IMC) for events.
e Leveraging public relations and media outreach.

e Strategic use of social media and digital channels.

e Post-event communication and brand follow-up.

Unit Five: M easurement, Analytics, and Post-Event Strategy

¢ Collecting and analyzing event data.

Calculating Return on Investment (ROI) and Return on Objectives (ROO).

Utilizing analytics to inform future strategies.

Creating post-event reports and presentations.

Building long-term brand equity from a single event.

Leveraging user-generated content and testimonials.

Future trends in strategic event management.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How can organizations leverage events as platforms to build deep, emational relationships with their

customers, going beyond mere promotion of products or services?

What unique qualities does this cour se offer compared to other
cour ses?

Unlike many traditional programs that focus solely on the operational aspects of event planning, this course
distinguishes itself by integrating strategic event management with the critical function of brand activation.
The curriculum goes beyond logistics to emphasize the "why" behind every event, training professionals to
view events as essential components of a broader brand strategy. It provides a unique blend of academic
rigor and practical application, ensuring participants understand both the theoretical frameworks from
experts like Guy Master man and the hands-on skills required for execution. The course's project-based
learning model, culminating in the development of a complete strategic event plan, offers alevel of practica
experience that is rarely matched. Thisimmersive approach, coupled with a deep dive into experiential
marketing, technology integration, and advanced analytics, prepares participants to not just organize events
but to design and deliver powerful brand experiences that drive measurable business results. By focusing on
creating emotional connections and lasting impressions, this program equips attendees with advanced
knowledge to transform their organizations event strategies from tactical expendituresinto strategic assets
that build brand value and loyalty over the long term.
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