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COURSE INTRODUCTION / OVERVIEW:

In today's competitive business landscape, data and logic are no longer enough to inspire action and drive change. The
most effective leaders and influencers are those who can weave compelling narratives that connect with audiences on an
emotional level. This course delves into the art and science of strategic business storytelling, transforming how you
communicate, lead, and persuade. As author Paul Smith articulates in his influential book, "Lead with a Story: A Guide for
Business Leaders," a well-told story is a powerful tool for teaching, motivating, and building trust. This program moves
beyond basic presentation skills, focusing on the core principles of narrative structure, emotional engagement, and
strategic application. At BIG BEN Training Center, we have designed a comprehensive journey that equips participants
with the frameworks to turn everyday business situations, complex data, and corporate visions into memorable and
impactful stories. You will learn to craft narratives that build your personal brand, align teams, drive sales, and foster a
resilient organizational culture, making you a more dynamic and influential leader in any context. This is not just a course

on public speaking; it is a deep dive into the psychology of influence through the timeless power of story.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e C-Suite Executives and Senior Leaders.

e Department Heads and Team Managers.

e Entrepreneurs and Business Owners.

e Marketing and Brand Strategists.

e Sales Directors and Account Executives.

e Public Relations and Corporate Communications Professionals.
e Human Resources and Talent Development Managers.

e Consultants and Project Managers.

e Anyone aspiring to a leadership or influential role.
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TARGET SECTORS AND INDUSTRIES:

e Technology and Software Development.

Financial Services and Banking.

e Healthcare and Pharmaceuticals.

e Consulting and Professional Services.

e Retail and Consumer Goods.

e Marketing and Advertising Agencies.

e Non-Profit Organizations.

e Government Agencies and Public Sector Entities.

e Manufacturing and Engineering.

TARGET ORGANIZATIONS DEPARTMENTS:

e Executive Leadership and Senior Management.
e Marketing and Communications.

e Sales and Business Development.

e Human Resources and Learning & Development.
e Product Management and Development.

e Public Relations and Investor Relations.

e Customer Service and Experience.

e Internal Communications.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and structure compelling business narratives for various contexts.

Utilize storytelling to simplify complex data and technical information.

Enhance executive presence and persuasive communication skills.

Apply narrative techniques to lead change and inspire teams.

Build a strong personal and corporate brand through authentic storytelling.

Craft influential stories for sales pitches, marketing campaigns, and presentations.

Engage and connect with diverse audiences on an emotional level.

Foster a storytelling culture within their organization to improve communication.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and immediately
applicable to the participant's professional environment. We believe that the art of storytelling is best learned by doing.
The course eschews traditional, passive lectures in favor of a dynamic workshop format that includes a blend of
theoretical frameworks, practical exercises, and collaborative learning. Participants will engage in individual and group
activities, including story-crafting sessions, peer-to-peer feedback, and role-playing scenarios that simulate real-world
business challenges such as pitching an idea, leading a team meeting, or handling a crisis. We will analyze case studies of
masterful business storytelling from leading global companies and dissect speeches from influential leaders. Each
participant will have multiple opportunities to practice their delivery and receive constructive coaching in a supportive
environment. This hands-on approach ensures that participants not only understand the principles of strategic
storytelling but also build the confidence and skills to apply them effectively from the moment they return to their

workplace, creating a lasting impact on their leadership style and communication effectiveness.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE FOUNDATIONS OF NARRATIVE LEADERSHIP

The Neuroscience of Storytelling and Its Impact on the Brain.

Distinguishing Business Storytelling from General Public Speaking.

The Core Components of a Memorable Story (Character, Conflict, Resolution).
Identifying Your Authentic Leadership Voice and Core Message.

The Role of Story in Building Trust and Credibility.

Understanding Different Story Archetypes for Business Contexts.

Mapping Stories to Strategic Business Objectives.

UNIT TWO: CRAFTING COMPELLING BUSINESS NARRATIVES

The Hero's Journey Framework Adapted for Corporate Scenarios.
Techniques for Finding and Sourcing Powerful Stories from Your Experience.
Structuring Your Narrative for Maximum Impact and Retention.

Developing Relatable Characters and a Clear Moral or Business Point.

Using Metaphor and Analogy to Simplify Complex Ideas.

The Art of the Story Opening and the Powerful Closing.

Editing and Refining Your Story for Clarity, Brevity, and Power.

UNIT THREE: STORYTELLING FOR INFLUENCE AND PERSUASION

Applying Narrative Techniques in Sales and Client Negotiations.

Data Storytelling: Transforming Numbers and Analytics into a Compelling Narrative.
Using Stories to Drive Organizational Change and Overcome Resistance.

Crafting a Powerful Brand Narrative for Marketing and PR.

Storytelling in High-Stakes Presentations and Boardroom Meetings.

How to Use Stories to Motivate Teams and Reinforce Company Culture.

Persuading Stakeholders and Investors Through a Visionary Story.
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UNIT FOUR: DELIVERING YOUR STORY WITH EXECUTIVE PRESENCE

e Mastering Verbal and Non-Verbal Communication for Storytellers.

Techniques for Managing Nerves and Projecting Confidence.

Using Vocal Variety, Pacing, and Pauses to Enhance Your Narrative.

The Power of Body Language and Gestures in Storytelling.

Adapting Your Story and Delivery Style to Different Audiences.

Handling Q&A Sessions by Weaving in Mini-Stories.

Building Your Personal Brand as a Leader Who Tells Great Stories.

UNIT FIVE: ADVANCED APPLICATIONS AND BUILDING A STORYTELLING CULTURE

e Crisis Communication: Crafting Narratives for Challenging Situations.

e Using Storytelling for Recruitment, Onboarding, and Talent Development.
e Coaching Others to Become Better Storytellers.

e Creating a "Story Bank" for Your Team or Organization.

o Multi-Platform Storytelling for the Digital Age.

e Capstone Exercise: Developing and Delivering a Strategic Leadership Story.

e Final Presentations and Constructive Group Feedback Session.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of artificial intelligence and data-driven decision-making, how can leaders effectively integrate authentic,

human-centric storytelling to maintain connection and inspire trust without appearing to disregard objective facts?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing on storytelling as a core leadership competency rather than just a presentation
skill. While many programs teach the mechanics of public speaking, we concentrate on the strategic foundation of
narrative itself—how to find, craft, and deploy stories that align with critical business objectives. The curriculum is
uniquely designed to bridge the gap between analytical leadership and inspirational communication. We move beyond
generic templates and delve into developing an authentic storytelling voice that enhances a leader's personal brand and
credibility. A key differentiator is our emphasis on application across a wide range of business functions, from data
storytelling in finance to narrative-driven change management in HR. The methodology is intensely practical, prioritizing
hands-on workshops, personalized coaching, and peer feedback over passive learning. Participants leave not with a set of
memorized speeches, but with a versatile and powerful framework for thinking, communicating, and leading through

story in any situation they may face, ultimately fostering a more engaged and aligned organizational culture.
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