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CourseIntroduction / Overview:

In today's dynamic business landscape, rigid, one-size-fits-all project management approaches are no longer
sufficient. This course addresses the growing need for adaptive project management by exploring the
powerful synergy of hybrid methodologies. It moves beyond the theoretical debate of Agile versus Waterfall
to provide a practical roadmap for blending the best of both worlds. As detailed in the PMBOK® Guide's
recent editions, tailoring the project approach is critical for successin complex environments. This training
course, offered by BIG BEN Training Center, is meticulously designed to equip professionals with the skills
to design, implement, and lead projects using atailored, hybrid framework. We delve into the principles
articulated by project management thought leaders like Harold Kerzner, focusing on creating aflexible yet
controlled project environment. Participants will learn to navigate the challenges of complex projects,
manage stakeholder expectations effectively, and ultimately drive value delivery by selecting the right
processes for the right context. This program is not just about |earning new techniques; it is about cultivating
astrategic mindset to build resilient and responsive project management systems that thrive on complexity
and deliver consistent results.

Target Audience/ Thistraining courseis suitablefor:
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Project Managers and Program Managers.

Scrum Masters and Agile Coaches.

Product Owners and Product Managers.
e Team Leaders and Department Heads.

Project Management Office (PMO) members.

Business Analysts and Systems Analysts.

IT Managers and Development L eads.

Anyone involved in managing complex or uncertain projects.

Target Sectorsand Industries:

e Information Technology and Software Development.

Telecommunications.

Engineering and Construction.

Banking and Financial Services.

Healthcare and Pharmaceuticals.

Manufacturing and Industrial.

Consulting Services.

Governmental agencies and public sector organizations.

Target Organizations Departments:

Project Management Office (PMO).

Information Technology (IT).

Research and Development (R&D).

Engineering.

Product Devel opment and M anagement.

Operations.

Strategic Planning.

Business Transformation.
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Cour se Offerings:

By the end of this course, the participants will have able to:

e Analyze project complexity and environmental factors to determine the need for a hybrid approach.

Integrate principles from predictive (Waterfall) and adaptive (Agile) methodol ogies seamlessly.
Design atailored hybrid project management framework for specific project needs.

Develop a comprehensive project plan that incorporates both iterative and sequential phases.
Manage cross-functional teams effectively within a blended project structure.

Implement robust risk management strategies suited for hybrid environments.

Establish clear governance and reporting mechanisms for hybrid projects.

Facilitate effective stakeholder communication and engagement across different methodol ogies.
Measure project performance and value delivery using hybrid-specific metrics.

Lead organizational change to foster the adoption of hybrid project management practices.

Course Methodology:
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The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly
practical. This course moves beyond traditional lectures to create a dynamic learning environment where
participants actively engage with the material. We utilize ablend of expert-led instruction, real-world case
study analysis, and collaborative group workshops. Participants will work in teams to dissect complex

project scenarios, design their own hybrid frameworks, and present their solutions for peer review.
Interactive simulations will challenge attendees to make critical decisionsin a controlled hybrid project
setting, allowing them to experience the consequences of their choices and learn from them. The course
emphasi zes hands-on application, with a significant portion of the time dedicated to practical exercises and
problem-solving activities. Our experienced instructors facilitate discussions, provide personalized feedback,
and ensure that theoretical concepts are firmly linked to the practical challenges participants face in their
own organizations. This active learning approach ensures that skills are not just learned but mastered,
enabling participants to confidently apply hybrid methodol ogies upon their return to the workplace.

Course Agenda (Cour se Units):

Unit One: Foundations of Project Management M ethodologies
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Understanding the Project Management Spectrum.

Deep Diveinto Predictive Models (Waterfall).

Exploring Adaptive Models (Agile, Scrum, Kanban).

The Rise of Complexity in Modern Projects.

Identifying the Limitations of a Single Methodology.

Defining Hybrid Project Management.

Core Principles of Blending Methodologies.

Unit Two: Designing a Tailored Hybrid Framewor k

e Assessing Project Characteristics and Complexity.

Stakeholder Analysis for Methodological Alignment.

Choosing the Right Elements from Agile and Waterfall.

The Agile-Waterfall Hybrid Model in Practice.

The Staged-Delivery Hybrid Model.

Developing a Custom Blended Framework.

Documenting and Communicating the Hybrid Approach.

Unit Three: Planning and Execution in a Hybrid Model

e Hybrid Project Initiation and Chartering.

Integrated Planning: Combining Roadmaps and Gantt Charts.

Work Breakdown Structures (WBS) in a Hybrid Context.

Managing Backlogs and Sprints within a Phased Structure.

Resource Allocation and Management Across Methodol ogies.

Executing Work in Iterative and Sequential Cycles.

Monitoring and Controlling Hybrid Project Progress.

Unit Four: Leadership, Teams, and Stakeholder Engagement
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The Role of the Project Manager in a Hybrid Environment.

Building and Leading High-Performing Hybrid Teams.

Fostering a Culture of Collaboration and Adaptability.

Communication Strategies for Diverse Stakeholders.

Managing Expectationsin a Blended Process.

Conflict Resolution in Hybrid Teams.

Navigating Organizational Change and Resistance.

Unit Five: Governance, Risk, and Continuous I mprovement

Establishing a Hybrid Governance Structure.

Defining Roles and Responsibilities Clearly.

Risk Identification and Mitigation in Hybrid Projects.

Quality Management and Assurance Techniques.

Defining Success Metrics and KPIs for Hybrid Models.

Conducting Retrospectives and Lessons Learned Sessions.

Creating a Continuous Improvement Feedback L oop.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In an organization culturally resistant to change, what is the single most critical factor for successfully

implementing a hybrid project management wmodel ?

What unique qualities does this cour se offer compared to other
cour ses?

This course distinguishes itself by moving beyond the theoretical comparison of methodol ogies to focus on
the practical art and science of integration. While many courses teach Agile or Waterfall inisolation, we
concentrate on the nuanced process of creating a bespoke hybrid model that fits the unique DNA of a project
and its environment. Our curriculum is built on afoundation of strategic decision-making, teaching
participants not just what the different hybrid models are, but how to critically assess a situation and design
the optimal blend of practices. We emphasize the leadership and communication skills essential for guiding a
team through a hybrid process, which often requires navigating ambiguity and managing diverse stakeholder
expectations. The course content is rich with real-world case studies of both successes and failuresin hybrid
implementation, providing invaluable lessons that cannot be learned from a textbook. Rather than focusing
on specific software tools, we equip participants with a versatile, tool-agnostic framework and a problem-
solving mindset, ensuring the skills they acquire are transferable across any industry, organization, or project
complexity level.
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