NAVIGATING GCC LABOR LAW AND

REGIONAL COMPLIANCE TRAINING COURSE

REF: #HHR 1552

www.bigben-training.com



COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides an in-depth exploration of the complex and evolving labor laws across the
Gulf Cooperation Council (GCC) states. In a region characterized by rapid economic growth and a diverse, multinational
workforce, maintaining legal compliance is not just a necessity but a strategic advantage. This program is meticulously
designed to equip participants with the essential knowledge and practical skills to navigate the intricate legal landscapes
of Saudi Arabia, the UAE, Qatar, Kuwait, Bahrain, and Oman. We will delve into the core principles of employment law,
from contract formation and employee rights to termination procedures and dispute resolution. The course draws on
contemporary legal scholarship, referencing the foundational work of academics like Professor Frank E. Vogel, whose
analysis in works such as "Islamic Law and Finance: Religion, Risk, and Return" provides context for the interplay of Sharia
principles and modern commercial statutes. BIG BEN Training Center has developed this curriculum to move beyond
theoretical knowledge, focusing on real-world application through case studies and interactive sessions, ensuring that

participants can confidently manage HR and legal responsibilities in this dynamic region.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Human Resources Managers and Directors.

e Legal Counsel and Corporate Lawyers.

e Compliance Officers and Managers.

e Business Owners and General Managers.

e Operations and Country Managers.

e HR Business Partners and Generalists.

e Recruitment and Talent Acquisition Specialists.
e Payroll and Compensation & Benefits Managers.
e Entrepreneurs operating within the GCC.

e International managers overseeing GCC operations.
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TARGET SECTORS AND INDUSTRIES:

e Oiland Gas.

e Construction and Real Estate.

e Banking and Financial Services.

¢ Hospitality and Tourism.

e Healthcare and Pharmaceuticals.

e Retail and FMCG.

e Technology and Telecommunications.

e Logistics and Transportation.

e Governmental and public sector organizations.

e Manufacturing and Industrial sectors.

TARGET ORGANIZATIONS DEPARTMENTS:

e Human Resources Department.

Legal Department.

Compliance and Governance Department.

Operations Management.

Finance and Administration.

e Executive and Senior Management.

International Relations and Expansion Teams.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Interpret and apply the key provisions of labor laws across all six GCC states.

Draft and review legally compliant employment contracts for local and expatriate staff.

e Manage employee relations and disciplinary procedures in accordance with local regulations.

o Accurately calculate end-of-service gratuity and other termination-related entitlements.

¢ Navigate the complexities of visa sponsorship, transfer, and cancellation processes.

e Develop effective strategies for resolving employment disputes through official channels.

e Ensure organizational policies are aligned with nationalization initiatives like Saudization and Emiratisation.
e Understand the legal framework governing working hours, leave, and wage protection systems.

o Mitigate legal risks associated with employee termination and dismissal.

e Stay updated on recent legislative changes and emerging trends in GCC employment law.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring maximum knowledge retention and skill development. We move beyond traditional lecture-based formats to
create a dynamic learning environment. The course heavily utilizes a comparative case study approach, presenting real-
world scenarios from different GCC jurisdictions to highlight legal nuances and best practices. Participants will engage in
collaborative group workshops to analyze complex employment issues, draft contract clauses, and simulate disciplinary
hearings. Interactive Q&A sessions and expert-led discussions will encourage critical thinking and peer-to-peer learning.
Role-playing exercises will be used to practice negotiation and conflict resolution skills in a controlled setting. The
facilitator will provide continuous feedback and guide participants in developing practical solutions to the challenges they
face in their roles. This hands-on approach ensures that attendees leave not just with theoretical knowledge, but with the

confidence and competence to apply GCC labor laws effectively within their organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF GCC LABOR LAW AND LEGAL SYSTEMS

Introduction to the GCC legal framework.

Sources of law in the GCC (Sharia, civil codes, statutes).

Comparative analysis of the legal systems in KSA, UAE, Qatar, Kuwait, Bahrain, and Oman.

The role of Ministries of Labor and other regulatory bodies.

Understanding the hierarchy of laws and regulations.

Key legal terminology and definitions in employment law.

The legal status of expatriate workers versus GCC nationals.

UNIT TWO: THE EMPLOYMENT RELATIONSHIP, CONTRACTS, AND ONBOARDING

Essential elements of a valid employment contract.

Fixed-term versus unlimited-term contracts.

Drafting legally compliant offer letters and employment agreements.

The sponsorship (Kafala) system and its recent reforms.

o Navigating visa, residency, and work permit procedures.

Managing the employee probation period effectively.

Medical testing and other pre-employment requirements.

UNIT THREE: EMPLOYEE RIGHTS, WORKING CONDITIONS, AND COMPENSATION

Regulation of working hours, rest periods, and overtime.

Statutory leave entitlements (annual, sick, maternity, Hajj leave).

The Wage Protection System (WPS) and its application.

Health and safety regulations in the workplace.

Anti-discrimination and harassment provisions.

Data protection and employee privacy rights.

Special provisions for female employees and young workers.
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UNIT FOUR: PERFORMANCE, DISCIPLINE, AND TERMINATION OF EMPLOYMENT

e Establishing fair and transparent disciplinary procedures.
e Managing poor performance and misconduct.

e Legal grounds for termination with and without cause.

e Procedures for resignation and contract non-renewal.

e Calculating end-of-service benefits (gratuity) accurately.
e Repatriation, exit permits, and final settlement processes.

e Understanding and managing arbitrary dismissal claims.

UNIT FIVE: DISPUTE RESOLUTION, COMPLIANCE, AND FUTURE TRENDS

e Mechanisms for resolving employment disputes (mediation, labor courts).

The role of labor courts and the litigation process.

Nationalization policies (Saudization, Emiratisation, etc.) and compliance.

Navigating cross-border employment and secondment agreements.

The impact of economic free zones (e.g., DIFC, ADGM) on labor law.

Recent legislative amendments and key legal updates.

Future outlook on GCC labor law reform and regional mobility.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

www.bigben-training.com




SOMETHING TO THINK ABOUT:

How might the GCC's economic diversification strategies, such as Saudi Vision 2030 and the UAE's Centennial 2071,

reshape regional labor laws and talent mobility in the next decade?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself through its comprehensive, comparative, and practical approach to a highly complex
subject. Unlike programs that focus on a single country's regulations, this training provides a panoramic view of all six GCC
states, empowering participants with the versatility to manage regional responsibilities. We move beyond a simple
recitation of legal articles to explore the practical application of these laws through meticulously crafted case studies
drawn from diverse industries. The curriculum is forward-looking, addressing not only the current legal landscape but also
the emerging trends shaped by economic diversification, nationalization policies, and technological disruption. Our
methodology emphasizes interactive problem-solving over passive learning, ensuring that participants develop critical
thinking skills to navigate ambiguous situations. By integrating insights from legal scholarship and focusing on the "why"
behind the laws, the course cultivates a deeper, more strategic understanding of compliance, enabling attendees to act as
proactive legal risk managers rather than reactive administrators. This holistic and strategic perspective is the core

differentiator that delivers lasting value.
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