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CourseIntroduction / Overview:

In today's rapidly evolving economic landscape, aligning government financial management with national
strategic visionsis crucial for sustainable development and prosperity. This Government Finance and Vision
2030 Alignment Training Course offered by BIG BEN Training Center provides a comprehensive
understanding of the principles, frameworks, and practical tools necessary to achieve this alignment. The
course delves into the intricacies of public sector budgeting, financial reporting, performance measurement,
and risk management, all within the context of achieving the goals outlined in Vision 2030. Participants will
explore how effective financial governance can drive economic diversification, enhance social welfare, and
promote environmental sustainability. Drawing upon the insights of leading scholars such as Richard
Musgrave, renowned for his work on public finance, this course equips participants with the knowledge and
skills to navigate the complexities of modern government finance. The course also references key concepts
discussed in "Public Finance in Theory and Practice" to provide a robust theoretical foundation. ## #.

Target Audience/ Thistraining courseissuitablefor:

Government finance managers.

Budget analysts.

Policy advisors.

Strategic planning officers.

Internal auditors.

Compliance officers.

Senior government officials.
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Target Sectorsand Industries:

e Government agencies at al levels.

Public sector organizations.

State-owned enterprises.

Regulatory bodies.

Financial institutions working with the government.

Non-profit organizations receiving government funding.

International development agencies.

Target Organizations Departments:

¢ Finance departments.

Budgeting departments.

Strategic planning departments.

Audit departments.

Compliance departments.

Policy and planning departments.

Economic devel opment departments.

Cour se Offerings:

By the end of this course, the participants will have able to:
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Understand the principles of government financial management.

Apply budgeting techniques aligned with Vision 2030 goals.

Analyze financial datato inform strategic decision-making.

Implement effective risk management strategies in the public sector.

Evaluate the performance of government programs and initiatives.

Ensure compliance with relevant financial regulations and standards.

Contribute to the achievement of Vision 2030 objectives through sound financial practices.

Course M ethodology:

BIG BEN Training Center employs a blended learning approach that combines theoretical instruction with
practical application. The course incorporates interactive lectures, case studies, group discussions, and
hands-on exercises to facilitate a deep understanding of the subject matter. Participants will have the
opportunity to analyze real-world scenarios, develop financial models, and participate in simulated decision-
making exercises. Emphasisis placed on teamwork and collaboration, allowing participants to learn from
each other's experiences and perspectives. Throughout the course, participants will receive constructive
feedback from experienced instructors and industry experts. Case studies will focus on successful examples
of government financial management and Vision 2030 alignment from around the world. The methodology
ensures that participants not only grasp the theoretical concepts but also develop the practical skills necessary
to implement them effectively in their respective organizations. ## #.

Course Agenda (Cour se Units):

Unit One: Foundations of Government Financial M anagement
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Introduction to public finance principles.

Overview of government budgeting processes.

Understanding financial reporting standards for the public sector.

Therole of financial management in achieving government objectives.

Ethical considerations in government finance.

Unit Two: Vision 2030 and National Development Goals

e Introduction to Vision 2030 and its key pillars.

Alignment of government policies with Vision 2030 objectives.

Therole of financial management in supporting Vision 2030.

Measuring progress towards Vision 2030 goals.

Case studies of successful Vision 2030 initiatives.

Unit Three: Public Sector Budgeting and Financial Planning

e Budget preparation and execution.

Revenue forecasting and expenditure management.

Capital budgeting and investment appraisal.

Performance-based budgeting.

Financial planning for long-term sustainability.

Unit Four: Financial Control, Audit, and Accountability

e Internal controlsin government finance.

Risk management and fraud prevention.

Internal and external audit processes.

Accountability and transparency in public sector finance.

Compliance with financial regulations and standards.

Unit Five: Performance M easur ement and Evaluation
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Developing key performance indicators (KPIs) for government programs.

Data collection and analysis for performance measurement.

Evaluating the effectiveness and efficiency of government initiatives.

Using performance data to inform decision-making.

Reporting on performance to stakeholders.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

What are the potential challengesin aligning government financial management with the long-term goal s of
Vision 2030?

What unique qualities does this cour se offer compar ed to other
Cour ses?
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This Government Finance and Vision 2030 Alignment Training Course stands out due to its comprehensive
approach, blending theoretical knowledge with practical application and real-world case studies. Unlike
other courses that may focus solely on financial management principles, this program specifically addresses
the critical link between government finance and the achievement of national strategic visions, such as

Vision 2030. The course emphasi zes the importance of aligning budgeting, financial reporting, and
performance measurement with the overarching goals of economic diversification, social welfare, and
environmental sustainability. Participants will gain a deep understanding of how effective financial
governance can drive progress towards these objectives. Furthermore, the course incorporates insights from
leading scholars in public finance, providing arobust theoretical foundation for practical application. The
interactive learning environment, facilitated by experienced instructors, ensures that participants develop the
skills and knowledge necessary to make a tangible impact in their respective organizations.
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