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CourseIntroduction / Overview:

The World Trade Organization (WTO) Trade Facilitation Agreement (TFA) represents alandmark effort to
streamline global commerce by simplifying, modernizing, and harmonizing export and import procedures.
This comprehensive course provides a detailed look at the TFA, helping participants understand its core
principles and implementation strategies. The agreement aims to cut red tape and reduce the costs associated
with cross-border trade, which isamajor benefit for businesses and economies worldwide. This program is
essential for anyone involved in international trade, asit offers the knowledge and practical skills needed to
navigate the evolving customs landscape. We delve into key provisions of the TFA, such as transparency,
fees, formalities, and risk management. This curriculum isinformed by global trade policy research,
including works from respected scholars like Professor Bernard Hoekman, a leading authority on
international trade agreements. Hisinsights, and those from his co-edited book "The WTO: The Newest
Trade Agreement,” provide a robust academic framework for the course. BIG BEN Training Center has
designed this training course to be both practical and strategically focused, offering real-world case studies
that show how effective implementation of the TFA can lead to significant cost savings and improved supply
chain efficiency. Thisis amust-attend course for professionals seeking to lead their organizationsin the new
eraof global trade.

Target Audience/ Thistraining courseissuitablefor:
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Trade policy analysts and government officials.

Customs and border agency personnel.

Logistics and supply chain managers.

Importers and exporters.

Trade lawyers and consultants.

Customs brokers and freight forwarders.

Chambers of commerce and trade association staff.

Target Sectorsand Industries:

e International logistics and transportation.

Manufacturing and production.

Retail and e-commerce.

Agriculture and food products.

Pharmaceutical and healthcare.

Government agencies and equivalents.

Global trade and finance.

Target Organizations Departments:

Customs and Border Control.

Ministry of Economy and Trade.

Supply Chain Management.

Global Compliance.

Lega and Regulatory Affairs.

Import and Export Operations.

Cour se Offerings:

By the end of this course, the participants will have able to:
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Understand the key provisions and objectives of the WTO Trade Facilitation Agreement.

Implement customs reforms for greater efficiency and transparency.

Master risk management and post-clearance audit techniques.

Streamline import, export, and transit formalities.

Advocate for and facilitate public-private cooperation in trade facilitation.

L everage technology for modern customs procedures.

Analyze and prepare for the strategic implications of the TFA.

Ensure national and organizational compliance with the agreement.

Course M ethodology:
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Thistraining course is designed to provide a comprehensive and highly practical understanding of the WTO
Trade Facilitation Agreement through a blend of interactive and participatory methods. We move beyond a
simple reading of the text, using real-world case studies from various countries to illustrate successful
implementation strategies and common challenges. The curriculum includes hands-on workshops where

participants can practice developing trade facilitation plans, simulate customs modernization projects, and
creating risk management frameworks. Our instructors facilitate dynamic group discussions, alowing
participants to share experiences and learn from the diverse perspectives of their peers. This collaborative
approach fosters a deeper understanding of the complexities involved in customs reform. BIG BEN Training
Center is committed to providing alearning environment where theory isimmediately applied to practice,
with afocus on problem-solving and strategic thinking. The course emphasizes the importance of public-
private cooperation and offers tools for building those critical partnerships. The methodology ensures that
participants |eave with the concrete skills and confidence needed to drive change and implement modern
customs reforms within their organizations or government agencies.

Course Agenda (Cour se Units):

Unit One: Introduction to the WTO Trade Facilitation Agreement.
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Origins and objectives of the TFA.

The structure of the agreement and its key provisions.

Benefits of trade facilitation for businesses and economies.

Implementing the TFA: Category A, B, and C commitments.

Therole of National Trade Facilitation Committees.

Transparency and predictability of trade regulations.

Case studies of successful TFA implementation.

Unit Two: Modern Customs Procedur es.

¢ Risk management techniques for customs control.

Single Window systems and their implementation.

Authorized Economic Operator (AEO) programs.

Post-clearance audit methodologies.

Electronic payment of duties and taxes.

Pre-arrival processing and release of goods.

Harmonizing customs procedures and documentation.

Unit Three: Fees, Formalities, and Transit.

¢ Article 6: Disciplines on fees and charges.

Article 7: Release and clearance of goods.

Transit formalities and cooperation.

Freedom of transit and itsimplications.

Understanding non-compliance penalties and their impact.

Best practices for reducing formalities and documentation requirements.

Developing a strategy for transit corridor efficiency.

Unit Four: Special Provisions and Technical Assistance.
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Technical assistance and capacity building under the TFA.

Therole of the WTO in providing support.

Dispute settlement mechanism.

Review of specia and differential treatment for developing countries.

Inter-agency cooperation and border management.

Best practices for establishing a national trade facilitation roadmap.

Challenges and opportunities in TFA implementation.

Unit Five: Strategic Application and Future Outlook.

e Developing a public-private partnership for trade facilitation.

Measuring the impact and success of customs reforms.

The future of trade facilitation in the digital age.

Strategic planning for long-term compliance.

Final skill assessment and knowledge review.

Discussion of emerging trends in international trade.

Preparing for the next generation of trade agreements.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How can developing countries leverage the provisions of the WTO Trade Facilitation Agreement to leapfrog
traditional customs practices and build more competitive and efficient trade environments?

What unique qualities does this cour se offer compared to other
cour ses?

This training course provides a focused, in-depth exploration of the WTO Trade Facilitation Agreement,
going far beyond a general overview of trade policy. Its unique quality liesin its emphasis on
implementation and practical application, acritical need for governments and businesses alike. The
curriculum provides a clear roadmap for modernizing customs procedures, with a strong focus on real-world
solutions. We dedicate significant time to key elements like risk management and post-clearance audits,
offering participants concrete skills that can lead to measurable improvementsin efficiency and cost savings.
Unlike programs that may be purely academic, this course integrates the strategic and operational aspects of
trade facilitation, preparing participants to not only understand the agreement, but also to lead its
implementation in their organizations. The course also addresses the vital component of public-private
cooperation, a cornerstone of successful trade reforms. BIG BEN Training Center has tailored this program
to meet the needs of a diverse audience, from government officials to private sector managers, ensuring a
rich learning environment and a shared understanding of the collective goal of streamlined global trade.

www.bigben-training.com




