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COURSE INTRODUCTION / OVERVIEW:

In today's intricate global business environment, contracts are the bedrock of commercial relationships, but they are also
fraught with potential risks and complex compliance obligations. This course provides a comprehensive framework for
mastering the strategic management of contract risk and ensuring unwavering regulatory compliance. Moving beyond a
purely legalistic or administrative approach, this program delves into the proactive identification, assessment, and
mitigation of contractual risks throughout the entire contract lifecycle. As highlighted by risk management authority Dr.
David L. Olson in his work, including the seminal book "Managerial Issues of Enterprise Risk Management", a holistic view
is essential for organizational resilience. This training course, offered by BIG BEN Training Center, is meticulously designed
to equip professionals with the practical skills and strategic foresight needed to transform contract management from a
reactive necessity into a proactive tool for value creation and competitive advantage. Participants will learn to navigate
the complexities of modern agreements, from drafting robust clauses to implementing effective monitoring systems,

ensuring their organizations are protected from financial, operational, and reputational harm.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Contract Managers and Administrators.

e Legal Counsel and Corporate Lawyers.

e Procurement, Purchasing, and Sourcing Professionals.
e Compliance and Risk Management Officers.

e Project and Program Managers.

e Finance Managers and Commercial Directors.

e Internal and External Auditors.

e Senior Executives and Business Owners.

e Supply Chain and Logistics Managers.
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TARGET SECTORS AND INDUSTRIES:

Construction and Engineering.

Information Technology and Telecommunications.
Banking, Finance, and Insurance.

Oil, Gas, and Energy.

Healthcare and Pharmaceuticals.

Manufacturing and Industrial.

Retail and Consumer Goods.

Governmental Agencies and Public Sector Organizations.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Legal Department.

Procurement and Purchasing Department.
Finance and Accounting Department.
Compliance and Risk Management Department.
Project Management Office (PMO).

Internal Audit Department.

Operations and Supply Chain Management.

Sales and Commercial Department.

www.bigben-training.com



COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive contract risk management framework.

o Identify and assess financial, legal, and operational risks in contracts.

o Draft and negotiate effective risk mitigation clauses, such as limitation of liability and indemnification.
e Implement a robust contract compliance monitoring and reporting system.

e Manage third-party and supply chain contractual risks effectively.

e Navigate complex regulatory requirements impacting contracts, including data privacy.

e Conduct thorough contract audits to ensure adherence to terms and policies.

o Develop strategies for effective dispute resolution and contract termination.

e Leverage technology to enhance contract lifecycle management and compliance.

e Align contract management strategies with overall business objectives.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in a professional context. We believe that adult learning is
most effective when it combines theoretical knowledge with hands-on application. Therefore, this course moves beyond
traditional lectures to incorporate a rich blend of learning techniques. A significant portion of the program is dedicated to
analyzing real-world case studies, allowing participants to dissect complex contractual scenarios and debate effective risk
mitigation strategies. Group discussions and collaborative workshops encourage the sharing of diverse experiences and
perspectives, fostering a deeper understanding of the subject matter. Practical exercises, including contract review
simulations and clause drafting activities, provide a safe environment to build and refine critical skills. Role-playing
sessions focused on contract negotiation will sharpen participants' ability to secure favorable terms while managing risk.
Throughout the course, our expert instructors provide continuous feedback and facilitate a dynamic learning environment

where questions are encouraged and complex challenges are explored collaboratively.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC CONTRACT RISK AND COMPLIANCE

UNIT TWO: PROACTIVE RISK IDENTIFICATION AND ASSESSMENT

UNIT THREE: STRATEGIC RISK MITIGATION AND CONTRACT NEGOTIATION

The Modern Contract Management Landscape.

Defining Contract Risk and Compliance.

The Legal Framework of Contractual Obligations.

Understanding the Complete Contract Lifecycle.

The Intersection of Risk Management and Corporate Governance.
Key Stakeholders in the Contract Management Process.

Establishing a Contract Management Policy.

Categorizing Contractual Risks: Financial, Operational, Legal, and Reputational.
Techniques for Risk Identification in Pre-Award and Post-Award Stages.
Conducting a Contract Risk Assessment.

Developing and Using a Contract Risk Matrix.

Quantitative vs. Qualitative Risk Analysis.

Assessing Third-Party and Vendor-Specific Risks.

Documenting and Communicating Risk Findings.

Developing a Comprehensive Risk Mitigation Strategy.

Drafting Key Risk Allocation Clauses: Indemnification and Limitation of Liability.
The Role of Warranties, Guarantees, and Insurance in Contracts.

Strategic Negotiation Techniques for Risk Management.

Managing Force Majeure and Business Disruption Clauses.

Securing Intellectual Property and Confidentiality.

Best Practices for Drafting Clear and Unambiguous Contract Language.
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UNIT FOUR: IMPLEMENTING AND MONITORING A COMPLIANCE FRAMEWORK

e Building a Contract Compliance Program.

e Key Performance Indicators (KPIs) for Contract Performance.

Techniques for Monitoring Contractual Obligations and Deliverables.

The Role of Technology in Compliance Tracking and Automation.

Conducting Effective Contract Audits.

Managing Contract Amendments, Renewals, and Extensions.

Creating a Culture of Compliance within the Organization.

UNIT FIVE: ADVANCED TOPICS IN CONTRACT MANAGEMENT AND DISPUTE
RESOLUTION

e Managing Complex International and Cross-Border Contracts.
o Navigating Data Privacy and Cybersecurity Provisions (GDPR, CCPA).

o Strategies for Early Dispute Detection and Prevention.

Alternative Dispute Resolution (ADR): Mediation and Arbitration.

Formal Procedures for Contract Termination and Exit.

Future Trends: Al, Blockchain, and the Evolution of Contract Management.

Developing a Continuous Improvement Plan for Contract Processes.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

How can organizations balance the drive for contractual efficiency through automation with the nuanced, human-centric

judgment required for complex risk assessment and ethical compliance?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a truly strategic and integrated perspective on contract management, moving
beyond the conventional focus on administrative tasks and legal jargon. While other programs may treat risk and
compliance as separate, siloed functions, this training course emphasizes their deep interconnection and their critical role
in achieving broader business objectives. We focus on cultivating a proactive, forward-looking mindset, equipping
participants not just to manage existing contracts but to strategically design future agreements that preemptively mitigate
risk and create value. The curriculum is built around practical application, using a wealth of contemporary case studies
that reflect the real-world challenges of supply chain disruptions, data privacy regulations, and global economic volatility.
Rather than simply presenting theoretical models, the course provides actionable frameworks and tools that can be
immediately implemented. The emphasis is on developing sophisticated judgment—the ability to balance legal precision
with commercial pragmatism—ensuring that participants return to their organizations as strategic advisors capable of

transforming contract management into a source of sustainable competitive advantage.
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