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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course provides an in-depth exploration of the critical intersection between regulatory
compliance and strategic risk management within the global insurance industry. In an era of escalating regulatory scrutiny
and complex market dynamics, the ability to navigate legal frameworks while proactively managing risk is paramount for
sustainable success. This program is designed to move beyond theoretical knowledge, offering practical strategies for
building and maintaining a robust compliance culture that supports strategic business objectives. We will delve into key
international standards, such as Solvency Il and IFRS 17, and address pressing issues like financial crime, data privacy, and
the rise of Insurtech. Drawing upon the principles of risk analysis articulated by experts like Peter L. Bernstein in his
seminal work, "Against the Gods: The Remarkable Story of Risk," participants will learn to identify, assess, and mitigate a
wide spectrum of risks. BIG BEN Training Center has developed this course to empower professionals with the foresight
and skills needed to transform compliance from a mandatory function into a strategic competitive advantage, ensuring

their organizations are not only compliant but also resilient and future-ready.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Compliance Officers and Managers.

e Risk Management Professionals.

e Internal and External Auditors.

e Insurance Underwriters and Actuaries.

e Legal Counsel and In-house Lawyers.

e Claims Department Managers.

e Operations and Business Unit Heads.

e Executives and Senior Management involved in governance.
e Regulatory Affairs Specialists.

e Financial Controllers and Finance Managers.
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TARGET SECTORS AND INDUSTRIES:

e Life and Non-Life Insurance Companies.

Reinsurance Companies.

Insurance Brokerages and Agencies.

Health Insurance Providers.

Financial Services and Banking Institutions.

Management and Technology Consulting Firms.

Governmental Regulatory Bodies and Supervisory Agencies.

Legal firms specializing in insurance law.

TARGET ORGANIZATIONS DEPARTMENTS:

e Compliance Department.

e Risk Management Department.

e Legal and Corporate Governance Department.

o Internal Audit Department.

e Underwriting and Product Development Department.
e Claims and Settlements Department.

e Finance and Actuarial Department.

e Operations and IT Security Department.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Analyze complex international and local insurance regulatory frameworks.

Develop and implement a robust Enterprise Risk Management (ERM) program.

e Establish an effective risk appetite framework aligned with strategic goals.

e Design and execute comprehensive compliance monitoring and testing plans.

o Mitigate risks associated with financial crime, including money laundering and fraud.
e Manage regulatory challenges posed by Insurtech and digital transformation.

e Ensure compliance with data privacy regulations like GDPR.

e Strengthen corporate governance and ethical conduct within the organization.

e Prepare for and effectively manage regulatory audits and examinations.

e Formulate strategies for managing operational, market, and underwriting risks.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in their professional roles. We move beyond traditional
lecture-based formats to create an immersive, experiential learning environment. The course heavily utilizes real-world
case studies from the global insurance industry, allowing participants to analyze complex compliance failures and risk
management successes. Through facilitated group discussions and syndicate work, attendees will collaborate to solve
practical problems, share diverse perspectives, and benchmark their own organizational practices. Interactive workshops
will focus on developing tangible outputs, such as drafting a risk appetite statement or designing a compliance monitoring
checklist. Role-playing scenarios, particularly in areas like handling regulatory inquiries and managing compliance
breaches, will build confidence and practical skills. Our expert instructors provide continuous feedback and foster a
dynamic learning atmosphere where questions and active participation are encouraged, ensuring a deep and lasting

understanding of the subject matter.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF INSURANCE REGULATION AND CORPORATE

GOVERNANCE

UNIT TWo: KEY COMPLIANCE AREAS AND FINANCIAL CRIME PREVENTION

UNIT THREE: STRATEGIC RISK MANAGEMENT FRAMEWORKS

The Global Insurance Regulatory Landscape.

Key Principles of Insurance and Risk Transfer.

The Role and Responsibilities of the Board and Senior Management.
Establishing a Strong Corporate Governance Framework.
Understanding the Three Lines of Defense Model.

Core Elements of an Effective Compliance Function.

Ethical Considerations and Building a Culture of Compliance.

Anti-Money Laundering (AML) and Counter-Financing of Terrorism (CFT) Regulations.

Know Your Customer (KYC) and Customer Due Diligence (CDD) Procedures.
Market Conduct Regulation and Fair Treatment of Customers.

Managing Conflicts of Interest and Insider Trading Policies.

Data Privacy and Protection Regulations (GDPR and others).

International Sanctions Compliance Programs.

Strategies for Insurance Fraud Detection and Prevention.

Introduction to Enterprise Risk Management (ERM) for Insurers.
Developing and Implementing a Risk Appetite Framework.

Risk Identification, Assessment, and Measurement Techniques.
Understanding and Managing Underwriting and Reserving Risk.
Operational Risk Management and Business Continuity Planning.
Capital Adequacy and Solvency Regulations (e.g., Solvency II).

Conducting Stress Testing and Scenario Analysis.
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UNIT FOUR: ADVANCED RISK TOPICS AND EMERGING CHALLENGES

e Managing Cybersecurity and Information Security Risks.

The Regulatory Implications of Insurtech and Digital Innovation.

Third-Party and Vendor Risk Management Strategies.

Reputational Risk and Crisis Management Planning.

Environmental, Social, and Governance (ESG) Risk for Insurers.

Advanced Regulatory Reporting and Disclosure Requirements.

Navigating Cross-Border Regulatory Complexities.

UNIT FIVE: COMPLIANCE MONITORING, AUDITING, AND FUTURE OUTLOOK

e Designing and Implementing a Risk-Based Compliance Monitoring Program.

Techniques for Effective Compliance Testing and Assurance.

Preparing for and Managing Regulatory Examinations and Audits.

Remediation Planning and Tracking Corrective Actions.

The Role of Technology in Compliance and Risk Management (RegTech).

e Analyzing Future Trends in Insurance Regulation.

Capstone Session: Integrating Compliance and Risk into Business Strategy.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can an insurance firm balance the drive for innovation through Insurtech with the increasing stringency of global data

privacy and cybersecurity regulations?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by holistically integrating the two critical pillars of regulatory compliance and strategic risk
management, treating them not as separate silos but as interconnected disciplines essential for sustainable growth. While
many programs focus solely on the rules of compliance, this training emphasizes the 'why' behind the regulations and how
a proactive risk framework can be leveraged as a strategic asset. It moves beyond a checklist approach to foster a deep,
strategic understanding of risk culture. A key differentiator is our significant focus on emerging and future-oriented
challenges, with dedicated modules on Insurtech, cybersecurity risk, and ESG factors, ensuring participants are prepared
for the evolving industry landscape. The curriculum is built around practical application, using complex, real-world case
studies that challenge participants to make strategic decisions rather than simply recite regulations. This approach, which
blends foundational principles with advanced strategic thinking, empowers leaders to build resilient organizations that

can confidently navigate uncertainty and transform regulatory pressures into a competitive advantage.
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