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COURSE INTRODUCTION / OVERVIEW:

In today's complex global business environment, corporate ethics and integrity are no longer optional but are the
fundamental pillars of sustainable success and long-term value creation. This training course moves beyond a simple
compliance checklist, offering a comprehensive framework for embedding ethical principles into the very DNA of an
organization. It explores the intricate relationship between ethical leadership, corporate governance, and organizational
performance. Drawing on foundational concepts from leading academics like Linda K. Trevifio, author of "Managing
Business Ethics: Straight Talk about How to Do It Right," this program emphasizes a proactive approach to integrity
management. Participants will learn to design, implement, and sustain a robust ethical culture that mitigates risk,
enhances reputation, and fosters trust among all stakeholders. BIG BEN Training Center has designed this course to equip
leaders and professionals with the practical skills and strategic insights needed to navigate complex ethical dilemmas and
champion a culture of unwavering integrity within their teams and across the entire enterprise. This journey is about

transforming corporate ethics from a set of rules into a shared organizational value.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Chief Executive Officers and Board Members.

e Compliance and Ethics Officers.

e Human Resources Managers and Directors.

e Legal Counsel and In-house Lawyers.

e Internal and External Auditors.

e Risk Management Professionals.

e Department Heads and Senior Managers.

e Corporate Governance Specialists.

e Public Relations and Corporate Communications Leaders.

e Procurement and Supply Chain Managers.
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TARGET SECTORS AND INDUSTRIES:

Banking and Financial Services.

Healthcare and Pharmaceuticals.

Energy, Oil, and Gas.

Technology and Telecommunications.

Manufacturing and Engineering.

Construction and Real Estate.

Retail and Consumer Goods.

Government Agencies and Public Sector Organizations.
Consulting and Professional Services.

Non-Profit and Non-Governmental Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

Executive Management and Leadership.

Legal and Compliance Departments.

Human Resources.

Internal Audit and Control.

Risk Management.

Finance and Accounting.

Procurement and Supply Chain Management.
Corporate Communications and Investor Relations.
Operations Management.

Sales and Marketing.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop and implement a comprehensive corporate code of conduct and ethics policy.

Master frameworks for ethical decision-making to resolve complex business dilemmas.

Design and lead effective ethics and integrity training programs for all employee levels.
Conduct thorough ethics and compliance risk assessments to identify vulnerabilities.

Establish and manage confidential reporting channels and whistleblowing protection systems.
Lead internal investigations into alleged ethical misconduct with fairness and objectivity.
Integrate ethical considerations into corporate strategy and governance structures.

Measure and report on the effectiveness of the ethics and compliance program.

Champion a proactive organizational culture rooted in integrity and transparency.

Align corporate practices with global standards for anti-corruption and ethical business conduct.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,

ensuring that participants can immediately apply their learning in a real-world context. We move beyond traditional

lectures to create a dynamic learning environment that fosters critical thinking and collaborative problem-solving. The

course heavily relies on the analysis of real-world case studies, allowing participants to dissect complex ethical failures

and successes from various industries. Interactive group discussions and workshops encourage the sharing of diverse

perspectives and experiences, enriching the learning process for all. Role-playing scenarios will challenge participants to

navigate difficult ethical dilemmas and practice their communication and decision-making skills in a safe and controlled

setting. The program includes the development of practical tools, such as draft policies and risk assessment templates,

which can be adapted for use within their own organizations. Continuous feedback from the instructor and peers is a core

component, ensuring a deep and lasting understanding of the principles of corporate ethics and integrity management.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF CORPORATE ETHICS AND INTEGRITY

The Business Case for Ethics and Integrity.

Distinguishing Between Ethics, Compliance, and Corporate Governance.
Key Ethical Theories and Their Application in Business.

The Legal and Regulatory Landscape of Corporate Ethics.
Understanding the Psychology of Unethical Behavior in Organizations.
The Role of Leadership in Setting the Ethical Tone.

Global Perspectives on Business Ethics and Anti-Corruption.

UNIT TWO: DESIGNING A ROBUST ETHICS AND COMPLIANCE FRAMEWORK

Developing a Meaningful Code of Conduct and Business Principles.
Key Components of an Effective Ethics and Compliance Program.
Establishing Clear Policies on Conflicts of Interest and Gifts.

The Role and Structure of the Ethics and Compliance Function.
Communicating Ethical Standards Across the Organization.
Designing and Delivering Impactful Ethics Training Programs.

Engaging the Board of Directors and Senior Management in Ethical Oversight.

UNIT THREE: ETHICAL DECISION-MAKING AND RISK MANAGEMENT

Practical Frameworks for Ethical Decision-Making.

Identifying and Analyzing Ethical Dilemmas in the Workplace.

Conducting a Comprehensive Ethics and Compliance Risk Assessment.
Strategies for Mitigating Bribery and Corruption Risks.

Ethical Considerations in Supply Chain Management and Third-Party Relations.
Balancing Profitability with Ethical Responsibilities.

Case Studies in Ethical Failures and Successes.
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UNIT FOUR: IMPLEMENTING AND MONITORING AN INTEGRITY-BASED CULTURE

e Building a Culture of Trust and Psychological Safety.

Establishing and Promoting Whistleblowing and Reporting Channels.

Best Practices for Conducting Internal Investigations.

Techniques for Monitoring and Auditing the Ethics Program.

Developing Key Performance Indicators (KPIs) for Ethical Culture.

Disciplinary Measures and Consistent Enforcement of Policies.

Leveraging Technology in Ethics and Compliance Management.

UNIT FIVE: ADVANCED TOPICS IN CORPORATE RESPONSIBILITY AND GOVERNANCE

¢ Integrating Corporate Social Responsibility (CSR) and ESG Principles.

The Link Between Ethical Culture and Sustainable Business Practices.

Navigating Ethical Challenges in the Digital Age (Data Privacy and Al).

Managing Reputational Risk and Crisis Communication.

The Future of Corporate Ethics and Integrity.

Creating a Personal Action Plan for Ethical Leadership.

Final Project: Developing an Ethics Program Improvement Proposal.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond regulatory compliance, how can an organization quantitatively measure the ROI of a deeply embedded ethical

culture, and what are the leading indicators of its success or failure?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by adopting a holistic and behavioral approach to corporate ethics, moving far beyond the
traditional, legalistic focus on compliance. While many programs concentrate on rules and regulations, this training
course emphasizes the more challenging yet crucial task of building a sustainable culture of integrity. We delve into the
psychology of ethical decision-making and explore how organizational systems, leadership behaviors, and peer influences
shape employee conduct. The curriculum is built around practical application, providing participants not just with
theoretical knowledge but with actionable frameworks, communication strategies, and risk assessment tools they can
implement immediately. Unlike courses that offer a one-size-fits-all solution, we focus on empowering participants to
tailor best practices to their unique organizational context. The emphasis on real-world case studies, interactive dilemma-
solving workshops, and peer-to-peer learning creates a rich, dynamic environment that fosters deep understanding and

prepares leaders to champion proactive ethical governance rather than simply reacting to compliance failures.

www.bigben-training.com




