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COURSE INTRODUCTION / OVERVIEW:

In today's intricate and ever-evolving regulatory landscape, the role of the Compliance Officer has transcended traditional
rule enforcement to become a strategic pillar of corporate governance and risk management. This course is meticulously
designed to equip both new and experienced compliance professionals with the advanced skills, strategic insights, and
forward-thinking methodologies required to excel. We delve deep into the core principles of modern compliance, moving
beyond mere adherence to regulations to foster a proactive and resilient compliance culture within an organization.
Drawing on contemporary case studies and academic insights, such as the work of Eugene Soltes in his book "Why They
Do It: Inside the Mind of the White-Collar Criminal," this program explores the psychological and organizational factors
behind non-compliance. BIG BEN Training Center has developed this curriculum to provide a comprehensive A-to-Z
journey, covering everything from foundational regulatory frameworks and risk assessment to navigating complex
challenges like financial crime, data privacy, and ESG compliance. Participants will leave with a sophisticated
understanding of their role and the practical tools to implement effective compliance programs that not only mitigate risk

but also add tangible value to the business.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Compliance Officers and Managers.

e Risk Management Professionals.

e Internal and External Auditors.

o Legal Counsel and Corporate Lawyers.
e Regulatory Affairs Specialists.

e Governance and Policy Managers.

e Financial Crime and AML Analysts.

e Senior Executives and Board Members.

e Operations Managers with compliance responsibilities.
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TARGET SECTORS AND INDUSTRIES:

Banking and Financial Services.

Insurance and Asset Management.
Healthcare and Pharmaceuticals.
Technology and FinTech.
Telecommunications.

Energy and Utilities.

Manufacturing and Supply Chain.
Governmental and Public Sector Agencies.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Compliance Department.

Legal Department.

Risk Management Department.
Internal Audit and Control.

Finance and Accounting.

Operations Management.

Human Resources.

Information Technology and Security.

Procurement and Vendor Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement a robust, risk-based compliance management framework.

e Master advanced techniques for conducting comprehensive compliance risk assessments.

o Navigate the complexities of international regulations, including AML, CFT, and anti-corruption laws.
¢ Design and monitor effective internal controls to prevent and detect compliance breaches.

e Lead and manage regulatory investigations with professionalism and integrity.

o Effectively communicate compliance issues and strategies to senior management and the board.

e Leverage regulatory technology (RegTech) to enhance compliance monitoring and reporting.

e Cultivate a strong, ethical compliance culture throughout the organization.

e Manage regulatory change proactively and ensure organizational readiness.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in a professional context. We move beyond traditional
lectures to create an immersive learning environment built on a foundation of active participation. The course heavily
utilizes real-world case studies and business scenarios to challenge participants' problem-solving skills and deepen their
understanding of complex compliance dilemmas. Collaborative group discussions and teamwork exercises are central to
our approach, allowing professionals to share diverse experiences and perspectives on governance, risk, and compliance
challenges. Interactive sessions, including role-playing for handling regulatory investigations and stakeholder
communications, provide a safe space to practice and refine critical skills. Our expert instructors facilitate these activities,
providing continuous, constructive feedback and guiding participants toward mastering advanced compliance strategies.
This blended approach ensures a comprehensive learning experience that combines theoretical knowledge with the

practical application needed to excel as a modern compliance leader.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN CORPORATE COMPLIANCE

The Evolving Role of the Chief Compliance Officer (CCO).
Understanding the Global Regulatory and Enforcement Landscape.
Core Principles of Corporate Governance and Ethical Conduct.
Establishing a Comprehensive Compliance Program Framework.
The Three Lines of Defense Model in Risk Management.

Key Regulations and Statutes Impacting Global Business.

The Intersection of Legal, Risk, and Compliance Functions.

UNIT TWO: COMPLIANCE RISK MANAGEMENT AND INTERNAL CONTROLS

Conducting an Enterprise-Wide Compliance Risk Assessment.
Methodologies for Identifying, Analyzing, and Mitigating Risks.
Designing and Implementing Effective Internal Control Systems.
Testing, Monitoring, and Auditing Compliance Controls.
Developing Key Risk Indicators (KRIs) for Proactive Monitoring.
Third-Party and Vendor Risk Management Strategies.

Reporting on Risk and Control Effectiveness to the Board.

UNIT THREE: MANAGING FINANCIAL CRIME AND CORRUPTION RISKS

Advanced Anti-Money Laundering (AML) and Counter-Financing of Terrorism (CFT) Strategies.
Navigating International Sanctions Regimes (OFAC, UN, EU).

Developing a Robust Anti-Bribery and Corruption (ABC) Program.

Know Your Customer (KYC) and Customer Due Diligence (CDD) Best Practices.

Investigating and Reporting Suspicious Activity (SARS).

Fraud Detection, Prevention, and Response Mechanisms.

The Role of Technology in Financial Crime Compliance.
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UNIT FOUR: NAVIGATING CONTEMPORARY COMPLIANCE CHALLENGES

e Data Privacy and Protection Regulations (GDPR, CCPA).

Managing Cybersecurity Risks from a Compliance Perspective.

Environmental, Social, and Governance (ESG) Compliance Frameworks.

The Impact of Regulatory Technology (RegTech) and Artificial Intelligence.

Managing Whistleblower Programs and Internal Investigations.

Compliance Considerations in Mergers and Acquisitions.

Crisis Management and Responding to a Regulatory Inquiry.

UNIT FIVE: LEADERSHIP AND COMMUNICATION IN COMPLIANCE

¢ Building and Sustaining an Ethical Compliance Culture.

Effective Communication and Reporting to Senior Management and the Board.

Training and Awareness Programs for Employees.

Leading and Managing a High-Performing Compliance Team.

Negotiation and Influencing Skills for Compliance Professionals.

Managing Regulatory Change and a Proactive Approach to Future Trends.

Personal and Professional Development Planning for a Career in Compliance.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological advancement and evolving global regulations, how can a compliance officer transition

from a reactive rule-enforcer to a proactive strategic advisor for the business?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a purely theoretical or rule-based examination of compliance. Its core
uniqueness lies in its strategic, forward-looking perspective, which frames the compliance function not as a cost center,
but as a strategic business partner essential for sustainable growth. While other courses may focus on memorizing
regulations, our curriculum emphasizes the development of critical thinking, leadership, and communication skills needed
to embed a true culture of compliance within an organization. We dedicate significant time to contemporary and future-
focused challenges such as ESG compliance, the strategic implementation of RegTech, and managing data privacy in a
digital world. The program's reliance on complex, real-world case studies and interactive simulations provides a practical
depth that is often missing elsewhere. Participants will not just learn what the rules are; they will learn how to interpret
them in ambiguous situations, how to influence senior stakeholders, and how to build a compliance program that is both
robust and agile enough to adapt to the relentless pace of regulatory change. This holistic approach ensures our graduates

are prepared not just for today's compliance challenges, but for tomorrow's as well.
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