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CourseIntroduction / Overview:

This comprehensive training course provides a deep dive into the dynamic world of real estate finance,
investment analysis, and the burgeoning Real Estate Investment Trusts (REITS) market within the Gulf
Cooperation Council (GCC). The program is meticulously designed to equip participants with the essential
financial modeling skills, valuation techniques, and strategic insights required to navigate the complexities of
property investment in this unique region. Drawing upon foundational principles from acclaimed academics
like Dr. Peter Linneman, author of "Real Estate Finance and Investments: Risks and Opportunities,” this
course bridges theory with practical application. Participants will explore everything from Sharia-compliant
financing structures to the regulatory nuances governing REITs in key markets like Saudi Arabia and the
UAE. BIG BEN Training Center has developed this curriculum to empower professionals to conduct
thorough due diligence, assess risk, and make informed capital allocation decisions. By mastering concepts
such as discounted cash flow analysis, property portfolio management, and real estate capital budgeting,
attendees will gain a competitive edge in identifying and capitalizing on lucrative opportunities across the
GCC'sresidential, commercial, and industrial property sectors. Thisis the definitive program for mastering
the financia lifecycle of real estate assetsin the Gulf.

Target Audience/ Thistraining courseis suitablefor:
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¢ Real Estate Investors and Developers.

e Financia Analysts and Investment Bankers.

e Asset and Portfolio Managers.

e Corporate Finance Professionals.

¢ Real Estate Agents and Brokers.

e Banking Professionalsin Credit and Real Estate Lending.
e Lega Consultants specializing in property law.

e Family Office Investment Managers.

e Government officials in urban planning and real estate regulation.

Target Sectorsand Industries:

¢ Real Estate Development and Construction.

Banking and Financial Services.

Investment and Asset Management.

Private Equity and Venture Capital.

Insurance Companies.

Sovereign Wealth Funds.

Legal and Consulting Firms.

Governmental bodies and regulatory agenciesinvolved in real estate and urban devel opment.

Target Organizations Departments:

e Finance and Treasury Departments.

Investment and Portfolio Management Departments.

Real Estate and Asset Management Divisions.

Project Finance Teams.

Lega and Compliance Departments.

Risk Management Departments.

Strategic Planning and Business Development Units.
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Cour se Offerings:

By the end of this course, the participants will have able to:

¢ Analyze the economic drivers and legal frameworks of the GCC real estate market.
e Develop sophisticated real estate financial models for investment valuation.

e Evaluate various debt and equity financing structures, including Islamic finance options.

calculations.

Cour se M ethodology:

Conduct comprehensive due diligence and risk assessment for property acquisitions.

Master valuation techniques including discounted cash flow (DCF), cap rate analysis, and IRR

Understand the structure, regulation, and taxation of REITsin the GCC.

Analyze the performance and investment characteristics of Sharia-compliant REITs.
Formulate effective real estate portfolio diversification and asset management strategies.
Assess the impact of regional initiatives like KSA Vision 2030 on the property market.
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The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and
engaging, ensuring that participants can immediately apply the learned conceptsin their professional roles.
This course moves beyond traditional lectures by integrating a blended learning approach. A significant
portion of the program is dedicated to hands-on financial modeling workshops where participants will build
valuation and investment analysis models from scratch using real-world GCC case studies. Interactive
sessions, group discussions, and brainstorming activities will be used to explore complex topics like real
estate risk management and portfolio strategy. The facilitator will guide participants through simulated real
estate deal negotiations and due diligence processes, fostering critical thinking and decision-making skills.
Team-based projects will challenge participants to analyze a potential REIT investment or a property
development project, culminating in a presentation of their findings. Continuous feedback and personalized
coaching from the expert instructor are core components of our approach, ensuring a supportive and effective
learning environment that builds both competence and confidence in navigating the GCC real estate
investment landscape.

Course Agenda (Cour se Units):

Unit One: Foundations of the GCC Real Estate M ar ket
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Introduction to real estate as an asset class.

Economic drivers of the GCC property markets.

Key differences between residential, commercial, and industrial real estate.

Understanding the real estate lifecycle from development to disposition.

Legal and regulatory frameworksin the UAE, KSA, and other GCC nations.

Therole of government initiatives like KSA Vision 2030.

Key market participants and their roles.

Unit Two: Real Estate Finance and Capital Markets
e Sources of real estate capital: debt and equity.

Conventional real estate financing and mortgage structures.

Principles of Islamic finance for real estate (Murabaha, ljarah, Istisna).

Understanding loan-to-value (LTV) and debt service coverage ratios (DSCR).

An overview of mortgage-backed securities (MBS).

Structuring real estate joint ventures and partnerships.

Mezzanine financing and preferred equity in real estate deals.

Unit Three: Investment Analysisand Financial M odeling

¢ Building a pro-forma cash flow statement for a property.

Time value of money applicationsin real estate.

Discounted Cash Flow (DCF) analysis for property valuation.

Calculating Net Present Value (NPV) and Internal Rate of Return (IRR).

Capitalization rates (Cap Rates) and their application.

Performing sensitivity and scenario analysis to assess risk.

Practical Excel workshop on building areal estate investment model.

Unit Four: Introduction to Real Estate Investment Trusts (REITS)
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What isa REIT and how does it work?

Different types of REITs: Equity, Mortgage, and Hybrid.

The legal and regulatory structure of REITsin the GCC.

A deep dive into the Tadawul (Saudi) and DFM/ADX (UAE) REIT markets.

Understanding Funds From Operations (FFO) and Adjusted Funds From Operations (AFFO).

Key metricsfor analyzing and valuing REITSs.

Exploring the characteristics of Sharia-compliant REITS.

Unit Five: Advanced Topicsin REITsand Portfolio Management

e Strategiesfor active REIT portfolio management.

Therole of REITsin adiversified investment portfolio.

Risk management for real estate and REIT investments.

Property asset management strategies to enhance value.

Due diligence processes for direct property and REIT investments.

Future trendsin GCC real estate technology (PropTech).

Capstone project: Evaluating a GCC-based rea estate investment opportunity.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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As GCC economies diversify away from hydrocarbons, how might the risk-return profile of government-

backed mega-projects compare to traditional private-sector commercial rea estate investments for aREIT
portfolio manager?

What unique qualities does this cour se offer compared to other
cour ses?

This course distinguishes itself through its specialized focus on the intricacies of the GCC real estate market,
aregion with unigue economic drivers, regulatory landscapes, and cultural considerations. Unlike generic
rea estate finance programs, this curriculum is specifically tailored to address the challenges and
opportunities present in markets like Saudi Arabia, the UAE, and Qatar. A key differentiator is the in-depth
exploration of Sharia-compliant financing structures and the specific regulations governing Islamic REITs, a
critical knowledge areafor any professional operating in the region. The program moves beyond theoretical
knowledge by emphasizing hands-on, practical application through intensive financial modeling workshops
using Excel. Participants will not just learn about valuation metrics; they will build the models themselves
using localized case studies. Furthermore, the course content is forward-looking, integrating discussions on
the impact of major economic initiatives like KSA Vision 2030 and the rise of PropTech, ensuring the skills
and insights gained are relevant not just for today, but for the future of the GCC property sector. This blend
of regional specificity, practical skill-building, and strategic foresight provides alearning experience that is
both comprehensive and immediately applicable.
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