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CourseIntroduction / Overview:

In today's competitive business landscape, financial literacy is no longer a skill reserved for the finance
department. It is a core competency for any executive, manager, or aspiring leader aiming to drive
sustainable growth and create lasting value. This course is meticulously designed to demystify the world of
finance for non-financial professionals, transforming complex financial concepts into practical tools for
strategic decision-making. Drawing upon foundational principles discussed by experts like Aswath
Damodaran in the field of corporate finance and valuation, the program focuses on building financial acumen
from the ground up. Participants will learn to read, interpret, and analyze financial statements, moving
beyond the numbers to understand the story they tell about a company's performance and health. BIG BEN
Training Center has devel oped this immersive experience to bridge the critical gap between operational
activities and financial outcomes. By exploring concepts similar to those in books like " Financial
Intelligence for Entrepreneurs,” this course empowers leaders to confidently engage in financia discussions,
evaluate investment opportunities, and align their departmental strategies with the overarching financial
goals of the organization, ultimately enhancing performance measurement and value creation.

Target Audience/ Thistraining courseis suitablefor:
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Department Managers and Directors.

Senior Executives and C-Suite L eaders from non-finance backgrounds.
Project Managers and Team Leaders.

Operations, Marketing, and Sales Managers.
Human Resources and I T Professionals.
Entrepreneurs and Business Owners.
Management Consultants and Business Analysts.

Engineers and Technical Managers transitioning into leadership roles.

Target Sectorsand Industries:

Technology and Information Services.

Manufacturing and Engineering.

Healthcare and Pharmaceuticals.

Retail and Consumer Goods.

Professional Services and Consulting.

Hospitality and Tourism.

Telecommunications.

Government Agencies and Public Sector Organizations.

Non-Profit Organizations.

Target Organizations Departments:

www.bigben-training.com




Operations and Production.

Sales and Business Devel opment.

Marketing and Communications.

Human Resources and Talent Management.
Information Technology (IT).

Research and Development (R&D).
Customer Service and Support.

Procurement and Supply Chain Management.

Legal and Compliance.

Cour se Offerings:

By the end of this course, the participants will have able to:

Interpret the three core financial statements: the income statement, balance sheet, and cash flow
Statement.

Analyze a company’ s financial health and performance using key financia ratios.
Develop and manage departmental budgets effectively.
Understand and apply cost management principles to improve profitability.

Evaluate the financial viability of projects and investments using capital budgeting techniques like
NPV and IRR.

Link operational decisionsto financial outcomes and shareholder value.
Communicate more effectively with finance professionals and stakeholders.
Contribute to strategic planning with a strong understanding of financial implications.

M easure business performance using modern frameworks beyond traditional accounting.

Course M ethodology:
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Thetraining methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and
application-focused, ensuring that participants not only learn financial concepts but can also apply them
directly to their professional roles. We believein learning by doing. The course moves beyond traditional
lectures to incorporate a blended learning approach rich with real-world case studies, group discussions, and
hands-on exercises. Participants will work in teamsto analyze financial reports of actual companies,

fostering collaborative problem-solving and diverse perspectives. Interactive simulations will challenge
attendees to make strategic decisions and see the immediate financial impact, creating a safe environment to
test new skills. Our expert instructors facilitate dynamic sessions that encourage questions and debate,
ensuring that complex topics are made clear and accessible. Regular feedback sessions and practical
workshops on topics like budgeting and investment analysis are integrated throughout the five days. This
immersive approach guarantees that participants |eave the course with the confidence and competence to use
financial datato drive better business decisions and create tangible value for their organizations.

Course Agenda (Cour se Units):

Unit One The Language of Business and Finance
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Introduction to corporate finance and its role in an organization.

The three key financial statements: Income Statement, Balance Sheet, and Cash Flow Statement.

Understanding the links between the financial statements.

Key accounting principles and concepts (Accrua vs. Cash).

Decoding financia jargon and terminology for non-finance leaders.

Therole of financial reporting and corporate governance.

Introduction to value creation for shareholders and stakeholders.

Unit Two Analyzing Financial Health and Performance

¢ Understanding profitability, liquidity, solvency, and efficiency ratios.

How to perform a comprehensive ratio analysis.

Trend analysis and industry benchmarking for competitive assessment.

e The DuPont framework for deconstructing return on equity (ROE).

Analyzing the Statement of Cash Flows for operational health.

Identifying financial warning signs and red flags in reports.

Communicating the story behind the numbers to stakeholders.

Unit Three Budgeting, Forecasting, and Cost M anagement

e The strategic importance of budgeting and financial planning.

Types of budgets: operational, capital, and cash budgets.

Developing arobust departmental budget from scratch.

Techniques for accurate financial forecasting and variance analysis.

Understanding cost behavior: fixed, variable, and semi-variable costs.

Cost-Volume-Profit (CVP) analysis for decision-making.

Activity-Based Costing (ABC) for better cost allocation.

Unit Four Capital Budgeting and I nvestment Decisions
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The time value of money concept and its importance.

Evaluating investment projects using Payback Period and Discounted Payback.

Net Present Vaue (NPV) as the gold standard for investment appraisal.

Calculating and interpreting the Internal Rate of Return (IRR).

Understanding the Weighted Average Cost of Capital (WACC).

Risk analysisin capital investment decisions.

Making sound investment choices that maximize company value.

Unit Five Strategic Finance and Perfor mance M easur ement

e Linking financial strategy with overall corporate strategy.

I ntroduction to business valuation methods.

Understanding Economic Vaue Added (EVA) as a performance metric.

The Balanced Scorecard: connecting financial and non-financial measures.

Managing working capital for operational efficiency.

The financia implications of strategic initiatives.

Final capstone project: applying course concepts to a comprehensive case study.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In an era of increasing emphasis on ESG (Environmental, Social, and Governance) factors, how can

traditional financial performance metrics be adapted to provide a more holistic view of long-term value
creation?

What unique qualities does this cour se offer compared to other
cour ses?

This course distinguishes itself by focusing on the practical application of financial knowledge for strategic
leadership, rather than on pure accounting mechanics. While many programs teach you what the numbers
are, we focus on what the numbers mean for your business and how you can use them to make smarter, more
profitable decisions. Our curriculum is built around the concept of "financial storytelling,” empowering
participants to transl ate complex financial datainto a clear, compelling narrative that can influence
stakeholders and drive organizational alignment. The training moves beyond theory by using interactive case
studies and simulations that mirror the real-world challenges non-financial leaders face. Unlike generic
finance courses, this program is specifically tailored to bridge the communication gap between operational
and financial departments. It equips managers not just with tools like NPV or ratio analysis, but with the
strategic financial acumen to see the big picture, anticipate the financial consequences of their actions, and
ultimately contribute more effectively to sustainable value creation and competitive advantage.
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