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CourseIntroduction / Overview:

The aviation industry is a complex global network, heavily regulated to ensure safety, security, and
efficiency. Thistraining courseis specifically designed for aviation professionals who need a deep
understanding of the regulatory landscape and the skills to ensure continuous compliance. It covers key
global and regional frameworks, including those from the International Civil Aviation Organization (ICAQO)
and major national bodies. Participants will learn how to interpret complex regulations, implement effective
compliance strategies, and develop robust safety management systems (SMS). A vital resource in thisfield is
"Aviation Law and Regulation” by author Paul Stephen Dempsey. BIG BEN Training Center is pleased to
offer this training, which addresses the challenges of maintaining regulatory compliance in adynamic and
evolving industry. The program will equip participants with the knowledge to proactively manage risks and
avoid violations. You'll explore the critical link between regulations and operational excellence, ensuring
that compliance becomes a competitive advantage rather than just alegal requirement. Through real-world
examples and interactive discussions, participants will gain a practical understanding of how to embed a
culture of compliance throughout their organizations, from the flight deck to the maintenance hangar.

Target Audience/ Thistraining courseis suitablefor:
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Airline operations staff.

Safety and quality assurance managers.

Compliance and legal officers.

Air traffic controllers.

Maintenance and engineering personnel.

Regulatory affairs specialists.

Government and civil aviation authority officials.

Target Sectorsand Industries:

e Commercia and cargo airlines.

Airport management and operations.

Aerospace manufacturing and design.

Government and civil aviation authorities.

Maintenance, repair, and overhaul (MRO) providers.

Fixed-base operators (FBOs).

Aviation security agencies.

Target Organizations Departments:

Safety and quality assurance departments.

Operations and ground handling departments.

Regulatory affairs and compliance departments.

Legal departments.

Engineering and maintenance departments.

Human resources and training departments.

Security departments.

Cour se Offerings:
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By the end of this course, the participants will have able to:

e Interpret and apply key international aviation regulations, including ICAO standards.

Develop and implement a comprehensive Safety Management System (SMS).

Conduct internal audits to ensure compliance with regulatory requirements.

Manage and mitigate operational risks effectively.

Prepare for and respond to external audits from regulatory bodies.

Stay updated on new and emerging regulations and their impact.

Foster a proactive compliance culture within their organization.

Course M ethodology:

Thistraining course uses amix of training methods to provide comprehensive learning experience. The
program incorporates case studies, group exercises, and interactive discussions to make complex regulatory
topics clear and practical. Participants will analyze real-world compliance failures and successes, drawing
lessons that can be applied to their own workplaces. There will be hands-on workshops on how to create and
manage documentation for audits and how to conduct internal inspections. The instructors, all seasoned
professionals, will share their extensive experience and provide guidance on best practices. BIG BEN
Training Center is committed to creating an environment where participants can ask questions, discuss
challenges, and learn from one another. The course is designed to be more than just alecture. It isa
collaborative space where professionals can master the skills needed to navigate the ever-changing world of
aviation regulations, ensuring their organizations operate safely and legally.
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Course Agenda (Cour se Units):

Unit One: The Global Framework of Aviation Regulations.

Unit Two: Safety Management Systems (SM S) and Risk M anagement.

Introduction to international and national aviation law.
Understanding the role of ICAO and other key regulatory bodies.
The structure and importance of an effective regulatory system.
Historical context of major aviation regulations.

Key legal conceptsin aviation.

The link between regulations and aviation safety.

Compliance challenges in a globalized industry.

Core components of a Safety Management System.
Risk identification and analysis.

Implementing arobust safety culture.

Managing human factors in compliance.

Reporting and investigating incidents.

Continuous improvement in safety management.

Workshop: developing abasic SMS framework.

Unit Three: Operational Compliance and Auditing.

Compliance with flight operations regulations.

Ground handling and maintenance compliance standards.
The audit process: preparation, execution, and follow-up.
Internal auditing techniques and best practices.
Documentation and record-keeping for regulatory purposes.
Non-compliance and its conseguences.

Case study: managing a successful regulatory audit.
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Unit Four: Emerging Regulations and Future Trends.

e Staying updated on new regulations.

Compliance with environmental and sustainability standards.

Regulations related to drone and unmanned aerial systems (UAS) integration.

Security regulations and their evolution.

Cybersecurity compliance for aviation networks.

Data protection and privacy regulations.

Discussion: preparing for the regulations of the future.

Unit Five: Building a Culture of Compliance.

e Therole of leadership in promoting compliance.

Training and education for staff at all levels.

Communication strategies for compliance.

Incentivizing and rewarding compliant behavior.

Ethical considerations in regulatory compliance.

L essons from industry leaders.

Final project: aplan to improve compliance culture in your organization.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

Thistraining course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How does a proactive approach to regulatory compliance in aviation influence an organization's overall
business strategy and competitive advantage beyond simply avoiding penalties?

What unique qualities does this cour se offer compared to other
cour ses?

This course goes beyond simply listing regulations. It offers a practical and strategic approach to aviation
regulatory compliance, emphasizing how to embed a culture of safety and adherence into daily operations.
We focus on real-world applications, not just theory. This program is distinct because it links regulatory
frameworks directly to operational excellence and risk management. Participants learn not only what the
rules are but, more importantly, how to apply them effectively. The curriculum's practical elements, like
audit simulations and case studies on compliance failures, provide invaluable, hands-on experience. This
course is for professionals who want to understand the why behind the regulations and become strategic
thinkers who can proactively manage compliance. Our trainers, with their deep industry knowledge, provide
alevel of insight that is rare. We offer a holistic view of aviation compliance, from global standards to local
implementation, ensuring participants are ready for any challenge.
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