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CourseIntroduction / Overview:

Thistraining course is designed to equip project managers and environmental professionals with the
specialized skills needed to successfully lead environmental projects. As sustainability becomes a core
objective for organizations across all sectors, the ability to manage projects that meet both environmental and
business goalsiscritical. This program, offered by BIG BEN Training Center, provides a comprehensive
framework that integrates standard project management principles with the unique challenges of
environmental work, such as regulatory compliance, stakeholder engagement, and risk mitigation. The
curriculum isinformed by the work of respected academics like Dr. Annemarie H. van Weerdenburg, a
leading authority on sustainable project management, whose research shows the importance of integrating
environmental considerations into the very fabric of project planning. The course goes beyond the basicsto
address complex issues like life cycle assessment, green procurement, and measuring environmental impact.
By providing a structured, systematic approach, we help participants ensure their projects are delivered on
time and on budget while also making a positive environmental contribution. We prepare professionals to
lead with confidence, transforming environmental objectives from abstract ideals into tangible, successful
outcomes.

Target Audience/ Thistraining courseis suitablefor:
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Project managers and program directors.

Environmental engineers and consultants.

Sustainability and CSR managers.

Operations and facility managers.

Public sector officials working on environmental initiatives.

Construction and infrastructure project leaders.

Anyone responsible for planning and executing environmental projects.

Government agencies and equivalents.

Target Sectorsand Industries:

e Construction and real estate development.

e Environmental consulting and services.

e Government and public administration agencies.
e Energy and utilities.

e Manufacturing.

e Mining and natural resources.

e Urban planning and public works.

e Transportation and logistics.

Target Organizations Departments:

¢ Project management office (PMO).

e Environmental health and safety (EHS).
e Engineering and design.

e Corporate socia responsibility (CSR).
e Operations.

¢ Planning and devel opment.

e Compliance and legal.

e Procurement and supply chain.
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Cour se Offerings:

By the end of this course, the participants will have able to:

e Plan, execute, and monitor environmental projects from initiation to closure.

Integrate environmental compliance and sustainability goals into project plans.

Conduct environmental risk and impact assessments.

Manage project budgets and resources with a focus on sustainabl e practices.

Effectively engage and communicate with diverse stakehol ders.

Apply best practices in green procurement and resource management.

Measure and report on the environmental performance of a project.

L ead project teams to achieve both business and environmental objectives.

Course M ethodology:
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This training course uses a project-based and case-study driven methodol ogy to ensure participants gain

practical skillsthey can apply immediately. We go beyond theoretical concepts by having participants work
on asimulated environmental project from start to finish. This hands-on approach includes developing a
project charter, creating a detailed work breakdown structure, and managing simulated risks. The curriculum
incorporates collaborative workshops where participants can share their experiences and challenges, learning
from both their peers and the instructor. We also use interactive exercises that focus on specific project
management tools and techniques, all within an environmental context. BIG BEN Training Center is
committed to providing alearning environment that is both challenging and supportive, helping participants
build the confidence and competence needed to lead complex projects. Our methodology ensures that
participants are ready to tackle real-world environmental project management challenges the moment they
leave the course.

Course Agenda (Cour se Units):

Unit One: Foundations of Environmental Project Management

e Introduction to environmental project management.

Integrating sustainability and project life cycles.

Understanding project constraints and the iron triangle in an environmental context.

Identifying project stakeholders and their interests.

Developing a project charter.

Therole of the project manager as an environmental |eader.

Defining project scope and deliverables.

Unit Two: Planning for Environmental Projects
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Conducting a comprehensive environmental impact assessment.

Setting project objectives, milestones, and KPIs.

Creating a detailed work breakdown structure (WBS).

Resource planning and budgeting with sustainability lens.

Developing a project schedule and timeline.

Risk identification and mitigation for environmental projects.

Regulatory compliance planning.

Unit Three: Execution and Monitoring

¢ Leading and motivating an environmental project team.

Managing communication and stakeholder expectations.

Monitoring project progress against environmental goals.

Quality assurance and control in environmental projects.

Problem-solving and decision-making during execution.

Green procurement and sustainable sourcing.

Managing change requests.

Unit Four: Project Closure and Reporting

e The project closure process.

Verifying project deliverables and achieving objectives.

Performance evaluation of the project and the team.

Creating afinal project report.

Communicating project outcomes and lessons learned.

Formalizing post-project environmental monitoring.

Celebrating success and recognizing contributions.

Unit Five: Strategic and Advanced Topics
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Advanced risk management techniques.

Life cycle assessment (LCA) in project management.

Therole of technology in environmental projects.

Building a business case for environmental projects.

Scaling up successful projects.

Career pathways for environmental project managers.

Future trends in sustainable project management.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a project manager effectively balance the traditional demands of a project (time, budget, scope)
with the unique, and often long-term, environmental goals of a sustainable project?

What unique qualities does this cour se offer compared to other
cour ses?
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This training course stands out by providing a specialized and integrated approach that merges traditional
project management with the critical demands of environmental sustainability. Unlike general project

management programs, our curriculum is tailored to address the specific challenges and opportunities that
arise when managing projects with a clear environmental mandate. We focus on the practical application of
principles, using a project-based learning model that allows participants to build a portfolio of work and
experience. The course goes beyond basic tools, emphasizing strategic thinking, stakeholder communication,
and ethical decision-making. We prepare professionals to be more than just managers; we train them to be
leaders who can navigate the complexities of environmental work and deliver results that benefit both their
organization and the planet. This course is for those who want to be at the forefront of the green economy,
turning environmental challenges into successful projects.
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