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CourseIntroduction / Overview:

This comprehensive training course provides a strategic framework for mastering financial management and
budgeting in the public sector. Unlike private organizations, government agencies operate under a unique set
of constraints, including public accountability, transparency, and complex regulatory frameworks. This
course, offered by BIG BEN Training Center, is grounded in the foundational principles of public finance,
drawing on the academic work of leading authors like John Mikesell, whose book "Fiscal Administration:
Analysisand Applications for the Public Sector" provides a comprehensive guide to government financial
practices. We will explore how to move beyond basic accounting and adopt a strategic role that links
financial decisionsto policy outcomes and public value. Participants will learn how to analyze budgets,
forecast revenue, manage public debt, and use financial tools to make better policy decisions. By the end of
this program, you will possess the tools to not only manage public funds with integrity and efficiency but to
contribute to the long-term fiscal health of your organization and the community it serves.

Target Audience/ Thistraining courseissuitablefor:

¢ Financial managers and budget analysts.

Public sector accountants and auditors.

Government officials and civil servants.

Department heads and program managers.

Policy analysts and researchers.

Anyoneinvolved in public sector finance.

Target Sectorsand Industries:
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Government and public administration agencies.

Public health and social services.
Education and academic institutions.
Non-profit organizations and NGOs.
Public utilities and infrastructure.

Local and municipal government.

Target Organizations Departments:

Finance and Budgeting.

Audit and Compliance.
Accounting.

Strategic Planning.

Operations and Administration.

Program Management.

Cour se Offerings:

By the end of this course, the participants will have able to:

Apply fundamental principles of public finance.

Develop a strategic budget that aligns with policy goals.
Forecast revenues and manage expenditure effectively.
Conduct a cost-benefit analysis for public projects.

Navigate public procurement and contracting rules.
Understand the principles of public sector auditing.
Management and report on financial performance.
Communicate complex financial information to stakeholders.
Use financial datafor evidence-based decision-making.

Address ethical challengesin public financial management.
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Course M ethodology:

Thistraining course at BIG BEN Training Center uses a highly interactive and practical approach to ensure
participants can immediately apply their new skills. We move away from simple lectures and instead use a
blend of engaging activities, including hands-on budget simulations, group case studies, and real-world
scenarios. For example, participants will work in teams to analyze a government budget, identifying areas of
efficiency and proposing new spending priorities. Collaborative workshops will allow for peer-to-peer
learning, where attendees can share challenges and best practices from their own organizations. The course
also includes hands-on practice sessions for using financial modeling tools and creating compelling financial
reports. We emphasize a continuous feedback loop, not just for employees but for the participants
themselves. Throughout the program, our experienced instructors provide personalized guidance and
constructive feedback, creating a supportive learning environment that prepares professionals for the specific
complexities of their roles.

Course Agenda (Cour se Units):

Unit One: Foundations of Public Financial M anagement
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The unique characteristics of public sector finance.

Understanding the budget lifecycle.

Key financial reporting standards.

Therole of public accountability and transparency.

Distinctions between public and private sector accounting.

Introduction to fiscal policy and itsimpact.

The lega framework for public finance.

Unit Two: Strategic Budgeting and Revenue For ecasting

e Types of budgets: from line-item to performance-based.

Developing a strategic budget that links to policy.

Forecasting revenue streams and managing uncertainty.

The politics of the budgeting process.

Techniques for controlling expenditure.

Zero-based budgeting.

Capital budgeting for long-term projects.

Unit Three: Public Auditing and Control

e Therole of internal and external audit.

Understanding audit standards and practices.

Identifying and managing financial risks.

Internal controls for fraud prevention.

The importance of compliance and regulatory reporting.

Performance auditing vs. financia auditing.

Best practices for audit readiness.

Unit Four: Financial Analysisfor Decision-Making
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Using financial statements to assess performance.

Conducting cost-benefit and cost-effectiveness analysis.

Data analytics for financial forecasting.

Using financial models for policy scenarios.

Public debt management and its implications.

Analyzing the fiscal health of a government entity.

Communicating financial datato the public.

Unit Five: Modern Trends and Ethical L eader ship

e Therole of technology in financial management.

Ethical challengesin public finance.

Promoting fiscal responsibility and integrity.

Future trends in public budgeting.

Therole of leadership in creating a culture of accountability.

Case studies of financial management success stories.

Financial sustainability in the public sector.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In an eraof increasing fiscal austerity and public demand for efficiency, how can public financial managers

balance the immediate need for cost-cutting measures with the long-term investment required for sustainable
public services?

What unique qualities does this cour se offer compared to other
cour ses?

This training course distinguishes itself by focusing exclusively on the complexities of financial management
in the public sector. While many programs offer generic finance principles, our content is tailored to the
unique regulatory and ethical challenges of government and mission-driven organizations. We explore how
to manage public funds with an unwavering focus on transparency, accountability, and public value. The
course provides a blend of foundational theory and practical, actionable insights, including hands-on budget
simulations that allow participants to apply what they learn in arisk-free environment. It is this combination
of academic rigor, practical application, and an unwavering focus on the unique public service context that
sets this program apart from others.
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