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CourseIntroduction / Overview:

Effective maintenance leadership is about more than technical skills; it's about inspiring teams to achieve
peak performance. The Empowering Maintenance Leaders for Effective Team Management Training Course
is designed to equip professionals with the essential |eadership and communication skills needed to drive a
culture of excellence. This course delves into awide range of topics, from strategic maintenance
management and team devel opment to conflict resolution and performance coaching. Participants will learn
how to transition from atechnical expert to a strategic leader, focusing on human resource management
within a maintenance context. The curriculum is informed by the works of respected figuresin the field of
organizational behavior, such as Stephen R. Covey. His book, "The 7 Habits of Highly Effective People,"
provides a powerful foundation for many of the leadership principles we will explore, emphasizing proactive
action and synergistic teamwork. By mastering these leadership competencies, participants can improve team
morale, increase productivity, and reduce operational costs. Thistraining program is akey offering from BIG
BEN Training Center, and it provides a comprehensive roadmap for devel oping the next generation of
maintenance leaders. It's a professional development opportunity that will help participants tackle challenges
like maintenance |eadership devel opment and change management with confidence.

Target Audience/ Thistraining courseis suitablefor:
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e Maintenance managers and supervisors.

e Team leadersinindustrial and technical settings.

e Plant engineers and operations managers.

e Foremen and senior technicians.

¢ Professionals are transitioning into leadership roles.

e Human resources and training specialistsin industrial sectors.

e Individuals responsible for maintenance performance improvement.
o Reliability engineers.

e Aspiring maintenance leaders.

Target Sectorsand Industries:

e Manufacturing and production.

e Qil and gas.

o Utilities and energy.

e Transportation and logistics.

e Government agencies and public services.
e Aerospace and aviation.

e Construction.

e Mining.

e Pharmaceuticals.

e Telecommunications.

Target Organizations Departments:
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Maintenance and Engineering.

Operations and Production.

Facilities Management.

Human Resources.

Asset Management.

Health, Safety, and Environment (HSE).

Quality Assurance.

Cour se Offerings:

By the end of this course, the participants will have able to:

Develop a strong, cohesive maintenance team.

Master effective communication strategies.

Implement performance management and feedback systems.
Resolve conflicts and manage difficult conversations.

Drive a culture of safety and accountability.

Delegate tasks effectively to empower team members.

L ead change initiatives in a maintenance environment.
Improve team morale and motivation.

Conduct effective coaching and mentoring sessions.

Analyze team performance metrics to identify areas for improvement.

Course Methodology:
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This training utilizes a dynamic and interactive methodology that combines theoretical knowledge with

practical application, ensuring a comprehensive learning experience. The course format includes engaging
expert-led sessions, group discussions, and interactive exercises that simulate real-world scenarios. We place
astrong emphasis on case studies that highlight challenges and successes in maintenance leadership,
allowing participants to analyze situations and devel op strategic solutions collaboratively. Role-playing
activitieswill be used to practice difficult conversations and conflict resolution skills, providing a safe
environment for participants to hone their abilities. We also incorporate workshops on topics such as
effective feedback and performance management, enabling participants to build confidence in their
leadership competencies. The use of peer-to-peer learning and feedback sessions enhances the experience by
providing diverse perspectives and insights. This hands-on approach is particularly effective for maintenance
leaders and supervisors, asit helps them trand ate theoretical concepts into actionable strategies for their
teams. BIG BEN Training Center is committed to this methodology because it ensures that all participants,
from aspiring managers to seasoned professionals, can acquire the skills necessary for effective maintenance
leadership and team devel opment.

Course Agenda (Cour se Units):

Unit One: The Foundations of Maintenance L eader ship.
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Transitioning from atechnical expert to a strategic leader.

Understanding leadership styles and their impact on team dynamics.
Developing aclear vision for the maintenance team.
Setting goals and aligning them with organizational objectives.

Defining a maintenance leader's key responsibilities.

Unit Two: Building and M anaging High-Performing Teams.

Recruitment and onboarding for maintenance staff.
Team building and fostering collaboration.
Motivating and engaging a maintenance workforce.
Effective delegation and task assignment.

Recognizing and rewarding team achievements.

Unit Threee Communication and Conflict Resolution.

Mastering clear and professional communication.

Active listening and giving constructive feedback.
Navigating difficult conversations and managing conflict.
Resolving interpersonal issues within the team.

Building trust and psychological safety.

Unit Four: Performance and People M anagement.

Unit Five: Leading Change and Fostering a Culture of Excellence.

Developing performance metrics for maintenance teams.

Conducting effective performance reviews.

Coaching and mentoring for professional growth.

Addressing underperformance and implementing improvement plans.

Succession planning and |eadership development.
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Managing resistance to change.

Implementing new technologies and processes.

Promoting a safety-first culture.

Encouraging innovation and continuous improvement.

The future of maintenance leadership.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an increasingly automated industrial landscape, how does the role of the maintenance leader shift from
technical oversight to emotional intelligence and human resource management?

What unique qualities does this cour se offer compar ed to other
Cour ses?
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This course stands out by focusing on the often-overlooked human element of maintenance operations.

While many programs concentrate on technical skills and equipment, this training program is specifically
designed to develop the leadership and interpersonal competencies essential for success. We emphasize
practical applications of leadership theory, providing aroadmap for managing and motivating a maintenance
workforce effectively. The curriculum goes beyond basic management techniques to explore complex topics
like change management, conflict resolution, and the cultivation of a safety-conscious culture. We use
engaging case studies to illustrate how effective communication, and emotional intelligence can lead to
tangible improvements in productivity and team morale. Instead of a one-size-fits-all approach, the program
hel ps participants understand their own leadership style and how to adapt it to different situations and team
members. The training is delivered through a highly interactive methodology that includes role-playing and
group exercises, which are crucial for mastering soft skills. This focus on practical application ensures that
participants |eave with the confidence and ability to not only lead ateam but also to inspire them to achieve
excellence in maintenance and reliability.
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