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CourseIntroduction / Overview:

The digital revolution has transformed global trade, and electronic customs platforms (e-Customs) are at the
forefront of this change, making cross-border transactions faster, more efficient, and more transparent. This
comprehensive training course provides a detailed look at how to leverage these platforms for seamless
declarations and enhanced compliance. Understanding e-Customs is essential for modern trade professionals
asit is becoming the standard for customs clearance worldwide. This program gives participants the
knowledge and practical skills needed to navigate the technological landscape of international trade. It delves
into key areas like single-window systems, electronic data interchange (EDI), and risk management. The
curriculum isinformed by global trade policy research, drawing on insights from respected scholars like
Professor Andrew Rose, aleading expert on trade and economic integration, whose work highlights the
economic benefits of trade facilitation. His insights are complemented by authoritative guides like the World
Customs Organization's (WCO) e-Customs Guide. BIG BEN Training Center has designed this training
course to be both practical and strategically focused, offering real-world case studies that show how effective
use of e-Customs can lead to significant cost savings and improved supply chain efficiency. Thisisamust
for professional's seeking to lead their organizations in the new era of paperless commerce.

Target Audience/ Thistraining Courseis Suitablefor:
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Customs brokers and freight forwarders.

Import and export managers.

Logistics and supply chain professionals.

Trade compliance officers and specialists.

Government and customs officials.

IT and business process analysts.

Accountants and financial professionals.

Target Sectorsand Industries:

e International logistics and transportation.

Manufacturing and production.

Retail and e-commerce.

Banking and financial services.

Government agencies and equivalents.

Technology and software.

Target Organizations Departments:

Import and Export Operations.

Supply Chain Management.

L ogistics and Shipping.

Compliance and Legal Affairs.

Information Technology (IT).

Finance and Accounting.

Cour se Offerings:
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¢ By the end of thistraining course, the participant will have mastered the following skills:

e Mastering electronic customs platforms for efficient declarations.

e Using Single Window systems and other trade portals.

e Applying Electronic Data Interchange (EDI) for customs clearance.
¢ Understanding the role of technology in risk management and audits.
e Navigating digital documentation requirements and procedures.

e Developing astrategy for paperless trade operations.

e Ensuring data accuracy and compliance in adigital environment.

e Leveraging e-Customs for faster customs release and reduced costs.

Cour se M ethodology:
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Thistraining course is delivered using a highly interactive and practical methodology designed to ensure
participants not only understand the concepts of e-Customs but can also apply them effectively. Our
approach goes beyond traditional lectures and incorporates ablend of case studies, live platform
demonstrations, and hands-on exercises. Participants will work on real-world scenarios, such as preparing

and submitting electronic declarations, correcting errors, and navigating the digital audit trail. Our instructors
facilitate dynamic group discussions, allowing participants to share experiences and learn from the diverse
perspectives of their peers. This collaborative approach fosters a deeper understanding of the complexities
involved in digital customs. BIG BEN Training Center is committed to a hands-on learning experience that
prepares professionals for the realities of paperless trade. We focus on developing the skills needed for
accurate data entry, effective communication with authorities through digital channels, and leveraging
platform features for greater efficiency. The course includes afinal project where participants must simulate
afull import-export process using an electronic platform, alowing them to synthesize all the knowledge
gained and demonstrate their mastery of the subject.

Course Agenda (Cour se Units):

Unit One: The Digital Transformation of Customs.

www.bigben-training.com




Overview of e-Customs and its global impact.

Benefits of electronic customs platforms.

Key components of a modern e-Customs system.

Introduction to the Single Window concept.

Therole of the World Customs Organization (WCO) in e-Customs.

Legal and policy frameworks for paperless trade.

Case studies of e-Customs implementation.

Unit Two: Electronic Declarations and Data.

Types of electronic declarations.

Understanding data elements and their importance.

Best practices for accurate data entry.

Electronic Data Interchange (EDI) for customs.

Managing electronic documentation and recordkeeping.

Using customs portals for declarations and inquiries.

Troubleshooting common data-rel ated issues.

Unit Three: Integrated Systems and Risk M anagement.

e How e-Customs platforms integrate with other systems.

The role of technology in customs risk management.

Automated risk profiling and targeting.

Using e-Customs for post-clearance audits.

Secure data exchange and confidentiality.

Navigating the legal and security aspects of e-Customs.

Strategies for preventing data errors and fraud.

Unit Four: Digital Documentation and Clearance.
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Electronic Bills of Lading and other transport documents.

Digital commercial invoices and packing lists.

Electronic certificates of origin.

Digital payment of duties and taxes.

The customs release process in a paperless environment.

Managing electronic manifest information.

Best practices for fast and efficient digital clearance.

Unit Five: Strategic Management and Future Trends.

¢ Developing a corporate strategy for e-Customs adoption.

Training and changing management for employees.

Measuring the return on investment (ROI) of e-Customs initiatives.

Future trends, including blockchain, Al, and |oT.

Final skill assessment and knowledge review.

Presentation of a strategic e-Customs plan.

Final Q& A session with the instructor.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In what ways does the strategic adoption of electronic customs platforms not only streamline trade

operations, but also fundamentally change the role of customs professionals from administrators to strategic
analysts?

What unique qualities does this cour se offer compared to other
cour ses?

This training course is a hands-on guide to mastering electronic customs platforms, setting it apart from more
genera trade logistics or I'T programs. Its unique strength lies in a practical, case study-driven approach that
moves beyond theory to provide actionable steps for implementing and leveraging e-Customs technol ogy.
We focus specifically on real-world applications, with dedicated sessions on single-window systems, EDI,
and digital risk management. Unlike other programs that may offer a superficial overview, our curriculum
provides detailed guidance on how to manage the full life cycle of an electronic declaration, from data
preparation to post-clearance audits. The course also addresses the vital component of change management,
helping participants lead their organizations through the transition to paperless trade. BIG BEN Training
Center has designed this program to be a strategic investment, equipping participants with the knowledge
and tools to not only manage digital processes, but to also use them to improve efficiency, reduce costs, and
gain a competitive advantage in global trade. The program's final project ensures participants leave with a
tangible, well-defined plan they can immediately apply in their professional roles.
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