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CourseIntroduction / Overview:

This comprehensive training course is designed to equip new and experienced supervisors with the essential
skills to lead teams, monitor performance, and foster a productive work environment. In today's dynamic
business landscape, the role of a supervisor extends beyond simple task management to encompass coaching,
motivation, and strategic alignment. This program addresses the critical transition from being a team member
to ateam leader, focusing on practical techniques for effective delegation, communication, and performance
appraisal. Drawing upon established management principles, such as the situational leadership theories
popularized by author Ken Blanchard, participants will learn to adapt their leadership style to meet the needs
of their team members and organizational goals. The curriculum, developed by experts at BIG BEN Training
Center, moves beyond theory to provide actionable strategies for handling real-world challenges, from
managing underperforming employees to navigating workplace conflicts. By mastering these competencies,
supervisors can significantly enhance team morale, drive productivity, and contribute directly to the
organization's success, ensuring that performanceis not just monitored, but actively managed and improved.

Target Audience/ Thistraining courseissuitablefor:
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Newly appointed supervisors and team leaders.

Experienced supervisors seeking to refine their skills.

Office managers and administrative heads.

Departmental coordinators and project leaders.

Individuals aspiring to a supervisory or management role.

Human resources professionals involved in |eadership devel opment.

Entrepreneurs and small business owners managing teams.

Target Sectorsand Industries:

Corporate and commercial sectors.

Banking and financial services.

Information technology and telecommunications.
Healthcare and pharmaceutical industries.
Engineering and construction.

Retail and customer service.

Hospitality and tourism.

Governmental bodies and public sector organizations.

Non-profit and non-governmental organizations.

Target Organizations Departments:

www.bigben-training.com




Operations and Production.

Human Resources and Training.
Customer Service and Support.

Sales and Marketing.

Administration and Office Management.
Finance and Accounting.

Information Technology.

Project Management Office.

Logistics and Supply Chain.

Cour se Offerings:

By the end of this course, the participants will have able to:

Define the key roles and responsibilities of an effective supervisor.

Apply modern leadership theories to daily supervisory practices.

Set clear, measurable, and achievable goals for their teams.

Master techniques for effective delegation and employee empowerment.
Implement robust systems for monitoring team and individual performance.
Deliver constructive feedback that inspires growth and improvement.

Conduct professional and effective performance appraisal meetings.

Develop strategies for motivating employees and boosting team morale.
Manage workplace conflicts and handle difficult conversations with confidence.

Foster a positive, collaborative, and high-performance work culture.

Course M ethodology:
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Thetraining methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and

practical, ensuring that participants can immediately apply their learning in the workplace. This course
moves away from traditional lecture-based formats to a more immersive experience centered on adult
learning principles. We utilize a blend of expert-led presentations, interactive group discussions, and
collaborative problem-solving sessions. A significant portion of the training is dedicated to hands-on
activities, including role-playing exercises that simulate real-world supervisory challenges such as
conducting performance reviews and resolving team conflicts. Participants will analyze practical case studies
drawn from various industries to develop critical thinking and decision-making skills. Self-assessment tools
and peer feedback sessions will provide valuable insights into individual leadership styles and areas for
development. The facilitator will act as a guide, encouraging knowledge sharing and ensuring that the
content is tailored to the specific needs and challenges of the attendees, creating a supportive and dynamic
|earning environment.

Course Agenda (Cour se Units):

Unit One: Foundations of Modern Supervision and L eader ship

e Theevolving role of the supervisor in the 21st-century workplace.

Transitioning from team member to effective team leader.

Understanding core management functions. planning, organizing, leading, and controlling.

Exploring different leadership styles and their applications.

The principles of situational leadership for adaptive management.

Developing emotional intelligence for enhanced supervisory effectiveness.

Establishing credibility, trust, and authority within your team.
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Unit Two: Setting Goalsand Driving Team Motivation

The importance of clear objectives and key performance indicators (KPIs).

Techniques for setting SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals.
Aligning team goals with departmental and organizational objectives.

Mastering the art of effective and empowering delegation.

Understanding the key drivers of employee motivation and engagement.

Applying motivational theoriesin a practical work context.

Creating a positive and motivating work environment.

Unit Three: Mastering Communication and Constr uctive Feedback

The fundamental s of effective workplace communication.

Developing active listening and powerful questioning skills.
Overcoming common barriers to communication within a team.

The art of delivering clear and concise instructions.

Techniques for providing regular, constructive, and impactful feedback.
Structuring a feedback conversation for positive outcomes.

Managing difficult conversations with professionalism and empathy.

Unit Four: Performance Monitoring, Appraisal, and Management

Developing effective systems for tracking team performance.

Using data and metrics to monitor progress and productivity.
Preparing for and conducting formal performance appraisal interviews.
Writing objective and developmental performance reviews.
Strategies for managing underperforming employees.

Creating and implementing performance improvement plans (PIPs).

Recognizing and rewarding high performance to sustain momentum.

Unit Five: Advanced Supervisory Skillsfor a Thriving Workplace
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Proactive problem-solving and decision-making techniques.

Strategies for effective conflict resolution within the team.

Leading your team through organizational change.

Effective time management and prioritization for supervisors.

Conducting productive and engaging team meetings.

Coaching and mentoring team members for long-term devel opment.

Creating a personal action plan for continuous supervisory growth.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a supervisor balance the need for empathetic leadership with the organizational demand for
measurable results and accountability?

What unique qualities does this cour se offer compared to other
cour ses?
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This training course distinguishes itself by focusing intensely on the practical application of supervisory
principlesin real-world contexts. While many programs cover management theory, our curriculum is built

around situational learning, ensuring that participants do not just learn concepts but practice their
implementation through extensive role-playing, case study analysis, and group problem-solving exercises.
We emphasi ze the devel opment of soft skills, such as emotional intelligence and conflict resolution, which
are critical for modern leadership but often overlooked. The course content is dynamic, incorporating
contemporary challenges like leading remote or hybrid teams and managing generational diversity in the
workplace. Furthermore, the program is structured to facilitate deep reflection and peer-to-peer learning,
allowing participants to share experiences and build a network of support. The focusisless on providing a
rigid set of rules and more on cultivating an adaptive leadership mindset, empowering supervisors to analyze
situations and apply the most effective strategies for their unigue team and organizational culture.

www.bigben-training.com




