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Course Introduction / Overview:

This comprehensive training course, offered by BIG BEN Training Center, delves into the critical
disciplines of effective stakeholder management and corporate communication strategies. In today's
interconnected business landscape, organizations face unprecedented scrutiny and the imperative to
build robust relationships with diverse stakeholder groups. This program is meticulously designed
to equip participants with advanced stakeholder relationship management techniques, enabling them
to navigate complex environments, foster trust, and drive organizational success. Participants will
explore the nuances of strategic communication for leaders, learning to craft compelling narratives
and implement effective corporate communication strategies that resonate across internal and
external audiences. The curriculum covers essential areas such as crisis communication planning,
ensuring preparedness for unforeseen challenges, and proactive corporate reputation management to
safeguard brand integrity. Drawing insights from leading academic thought, including the seminal
work of James Grunig in "Excellence in Public Relations and Communication Management,” the
course emphasizes ethical engagement and data-driven decision-making. It integrates modern
approaches like ESG communication and digital stakeholder engagement, preparing professionals
to influence stakeholders effectively through cross-cultural communication and sophisticated
communication strategy development. This course provides a holistic framework for mastering the
art and science of organizational communication, from foundational principles to advanced strategic
applications.

Target Audience/ Thistraining courseissuitablefor:
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e Senior Managers and Directors.

Communication and Public Relations Professionals.

Marketing and Brand Managers.

Human Resources Leaders.

Project and Program Managers.

Government Affairs and Policy Specialists.

Investor Relations Professionals.

e Corporate Social Responsibility (CSR) Managers.
e Business Development Executives.

e Anyone responsible for stakeholder engagement and corporate messaging.

Target Sectorsand Industries:

Financial Services and Banking.

Technology and Telecommunications.

Energy and Utilities.

Healthcare and Pharmaceuticals.

Manufacturing and Automotive.

Consumer Goods and Retail.

e Consulting and Professional Services.
o Non-Profit Organizations and NGOs.
o Government Agencies and Public Sector Entities.

e Education and Research Institutions.

Target Organizations Departments:
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Corporate Communications Department.

Public Relations Department.

Marketing and Brand Management Department.

Human Resources Department.

Investor Relations Department.

Government Affairs Department.

Legal and Compliance Department.

Sustainability and ESG Department.

Project Management Office.

Executive Leadership and Strategy Office.

Cour se Offerings:
By the end of this course, the participants will have able to:

o Develop comprehensive stakeholder engagement strategies tailored to diverse groups.
o Implement effective corporate communication strategies across various channels.

o Master advanced stakeholder relationship management techniques for long-term success.
e Lead strategic communication for leaders, fostering alignment and clarity.

e Design and execute robust crisis communication planning to mitigate risks.
 Proactively manage corporate reputation management and enhance brand perception.
e Integrate ESG communication principles into overall corporate messaging.

o Utilize digital stakeholder engagement tools for broader reach and impact.

» Navigate cross-cultural communication challenges with sensitivity and expertise.

o Employ influencing stakeholders effectively through persuasive communication.

o Formulate coherent communication strategy development plans.

« Build stakeholder trust and foster collaborative relationships.

Course Methodology:
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Thistraining course by BIG BEN Training Center employs a dynamic and highly interactive

learning methodology designed for maximum participant engagement and practical application. We
believe in experiential learning, moving beyond theoretical concepts to real-world scenarios. The
course incorporates arich blend of instructional techniques, including engaging presentations,
stimulating group discussions, and collaborative teamwork exercises. Participants will delve into
compelling case studies drawn from various industries, analyzing complex stakeholder engagement
and strategic communication challenges and developing actionable solutions. Role-playing
simulations will provide a safe environment to practice crucial skills such as influencing
stakeholders, managing difficult conversations, and executing crisis communication plans. Regular
feedback sessions will be integrated throughout the course, alowing participants to refine their
approaches and enhance their understanding of effective corporate communication strategies. This
hands-on approach ensures that participants not only grasp the principles of communication strategy
development but also gain the confidence and competence to apply them immediately within their
professional roles. The emphasis on practical application, combined with expert facilitation, ensures
adeep and lasting impact on their capabilities in strategic communication and advanced stakeholder
relationship management.

Course Agenda (Cour se Units):

Unit One: Foundations of Stakeholder Management and Communication
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o Understanding the stakeholder landscape and its impact.

e ldentifying and categorizing key stakeholder groups.
 Stakeholder mapping and analysis techniques.

o The strategic importance of corporate communication.
e Principles of effective communication in organizations.
e Ethical considerationsin stakeholder engagement.

e Setting clear communication objectives and goals.

Unit Two: Developing Robust Stakeholder Engagement Strategies

« Crafting tailored engagement plans for diverse stakeholders.

Building and maintaining strong stakeholder relationships.

Techniques for influencing and negotiating with stakeholders.

Managing stakeholder expectations and perceptions.

Leveraging digital platforms for stakeholder interaction.

Measuring stakeholder satisfaction and engagement levels.

Addressing stakeholder concerns and feedback effectively.

Unit Three: Mastering Cor porate Communication Channels and M essaging

o Selecting appropriate communication channels for different audiences.

Developing compelling and consistent corporate messaging.

Internal communication best practices for employee engagement.

External communication strategies for public relations and media.

Storytelling techniques for impactful corporate narratives.
e Visua communication and itsrole in corporate branding.

» Ensuring legal and regulatory compliance in communication.

Unit Four: Crisis Communication and Reputation M anagement
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Anticipating and preparing for potential communication crises.

Developing a comprehensive crisis communication plan.

Effective communication during a crisis situation.

Managing mediarelations and public perception in acrisis.

Strategies for protecting and enhancing corporate reputation.

Post-crisis recovery and rebuilding stakehol der trust.

Monitoring and evaluating crisis communication effectiveness.

Unit Five: Advanced Communication L eadership and Future Trends
e Leadership communication for driving organizational change.
o Communicating corporate social responsibility (CSR) and ESG initiatives.

e Cross-cultural communication challenges and solutions.

Therole of data analyticsin refining communication strategies.

Emerging trendsin digital communication and Al.

Building aresilient and adaptable communication function.

Personal branding and executive presence in communication.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including
breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How can organizations effectively balance the often-conflicting interests of diverse stakeholder

groups while maintaining a consistent and authentic corporate communication strategy in an era of
rapid digital transformation?

What unique qualities does this cour se offer compared to other cour ses?

This course distinguishes itself through its holistic framework and unparalleled emphasis on the
practical application of advanced stakeholder relationship management and strategic
communication for leaders. Unlike generic offerings, this program moves beyond theoretical
concepts by integrating real-world scenarios and contemporary case studies that challenge
participants to devel op actionable solutions. It provides deep insights into crafting sophisticated
communication strategy development plans, specifically addressing the complexities of modern
corporate environments, including the critical aspects of ESG communication and digital
stakeholder engagement. The curriculum is meticulously designed to equip professionals with the
ability to navigate intricate cross-cultural communication landscapes and master the art of
influencing stakeholders effectively. Furthermore, its dedicated focus on proactive crisis
communication planning and robust corporate reputation management offers a distinct advantage,
preparing participants not just to react but to strategically anticipate and mitigate communication
risks. The academic rigor, combined with a strong practical orientation, ensures that participants
gain not only knowledge but also the confidence and skills to implement cutting-edge
communication strategies, making them invaluable assets to their organizations.
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