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Course Introduction / Overview:

This comprehensive training course, "Driving Project Productivity with Agile Workflow
Implementation Training Course," offered by BIG BEN Training Center, is meticulously designed to
equip professionals with the essential knowledge and practical skills required to significantly
enhance project productivity and implement robust Agile workflows within their organizations. In
today's dynamic business landscape, the ability to adapt quickly and deliver value efficiently is
paramount. This course delves into the core principles of Agile methodologies, providing a clear
roadmap for achieving project delivery acceleration and fostering continuous improvement.
Participants will explore advanced strategies for workflow efficiency training, learning how to
streamline project processes and optimize team productivity agile practices. We will examine the
insights of prominent thinkers in the field, such as Mary Poppendieck, whose work on "Lean
Software Development: An Agile Toolkit for Software Development Managers" provides a
foundational understanding of lean principles crucial for effective Agile transformation. This
program goes beyond theoretical concepts, focusing on strategic agile implementation and
practical application of frameworks like Scrum and Kanban to drive tangible results. By mastering
adaptive project planning and agile leadership development, attendees will be empowered to
cultivate an agile mindset, leading to sustainable agile practices and superior project outcomes.
This course is an investment in developing organizational agility and ensuring project success
factors are consistently met.

Target Audience / This training course is suitable for:
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e Project Managers.

e Program Managers.

e Team Leaders.

e Scrum Masters.

e Product Owners.

e Business Analysts.

e Operations Managers.
e IT Professionals.

e Department Heads.

e Anyone involved in project delivery and workflow improvement.

Target Sectors and Industries:

¢ Information Technology and Software Development.

e Financial Services and Banking.

e Healthcare and Pharmaceuticals.

e Telecommunications.

e Manufacturing and Engineering.

¢ Retail and E-commerce.

e Consulting Services.

e Government Agencies and Public Sector Organizations.
e Education and Training.

e Media and Entertainment.

Target Organizations Departments:
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e Project Management Offices (PMO).

e Product Development.

¢ Information Technology (IT).

e Operations.

e Research and Development (R&D).

e Business Transformation.

e Strategy and Planning.

e Human Resources (HR) for talent development.
¢ Quality Assurance.

e Marketing and Sales for agile campaigns.

Course Offerings:

By the end of this course, the participants will have able to:
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Implement core Agile methodologies, including Scrum and Kanban, to enhance project

delivery acceleration.

Optimize project productivity drivers through effective workflow efficiency training and lean

agile workflow optimization.

Develop and execute an agile transformation roadmap tailored to their organizational
needs.

Master adaptive project planning and forecasting techniques for dynamic environments.

Facilitate continuous improvement agile practices through effective retrospectives and
feedback loops.

Apply agile leadership development principles to foster high-performing, self-organizing

teams.

Utilize value stream mapping agile techniques to identify and eliminate process
bottlenecks.

Integrate risk management in agile projects to mitigate potential challenges effectively.

Enhance stakeholder engagement agile communication strategies for improved project
outcomes.

Cultivate an agile mindset and promote sustainable agile practices within their teams and

organizations.

Measure and report on agile metrics and performance to demonstrate value delivery.
Strategically implement agile tools and software for seamless project management.
Drive organizational agility and business agility transformation.

Improve remote agile team collaboration and communication.

Address agile change management challenges with proven strategies.

Course Methodology:
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BIG BEN Training Center employs a highly interactive and practical training methodology for

"Driving Project Productivity with Agile Workflow Implementation Training Course," designed to
ensure maximum participant engagement and knowledge retention. The approach combines
theoretical foundations with extensive hands-on application, fostering a deep understanding of
agile project management best practices and workflow efficiency training. Participants will engage
in dynamic group discussions, allowing for the sharing of diverse perspectives and real-world
challenges related to improving team productivity agile. A significant portion of the course is
dedicated to case studies, where attendees will analyze complex scenarios and apply learned agile
principles to develop practical solutions, simulating real-world project delivery acceleration.
Teamwork exercises will encourage collaborative problem-solving and the practical application of
scrum framework implementation strategies and kanban for project productivity. Interactive
sessions, including simulations and role-playing, will provide opportunities to practice agile
leadership development and stakeholder engagement agile techniques in a safe, supportive
environment. Continuous feedback mechanisms are integrated throughout the course, allowing
instructors to tailor content and address specific learning needs, ensuring that every participant
gains actionable insights for their agile transformation roadmap. This immersive methodology
guarantees that participants not only grasp the concepts but also master the skills necessary for
strategic agile implementation and fostering organizational agility.

Course Agenda (Course Units):

Unit One: Foundations of Project Productivity and Agile Principles
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e Understanding project productivity drivers and their impact on organizational success.

e Introduction to Agile methodologies, values, and the Agile Manifesto.

e Exploring key Agile principles for adaptive project planning and execution.

e Comparing traditional waterfall approaches with modern Agile project management.
e Identifying the core benefits of Agile for enhancing project delivery acceleration.

¢ Defining essential Agile roles and responsibilities within a project team.

¢ Strategies for effectively setting up and initiating an Agile project environment.

Unit Two: Core Agile Frameworks and Practices

e A deep dive into the Scrum framework, including roles, events, and artifacts.

Implementing Kanban for visual workflow management and continuous flow.

Applying Lean principles for waste reduction and value stream mapping agile.

Crafting effective user stories and managing the product backlog efficiently.

Mastering sprint planning and execution for predictable delivery.

Facilitating daily stand-ups for improved team communication and synchronization.

Conducting effective retrospectives for continuous improvement agile practices.

Unit Three: Enhancing Workflow Efficiency and Collaboration

e Techniques for value stream mapping to identify and optimize project workflows.

Strategies for identifying and eliminating bottlenecks in the project delivery pipeline.

Methods for improving team collaboration and fostering a cohesive Agile culture.

Best practices for facilitating effective Agile meetings and decision-making.

Overview of essential agile tools and software for project management.

Implementing remote agile team collaboration strategies for distributed teams.

Building a culture of transparency, trust, and psychological safety within Agile teams.

Unit Four: Scaling Agile and Advanced Productivity Techniques
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Introduction to scaling Agile frameworks such as SAFe, LeSS, and Scrum@Scale.

Utilizing agile metrics and reporting for performance measurement and insights.

Effective risk management in agile projects and proactive mitigation strategies.

Advanced adaptive planning and forecasting techniques for complex projects.

Integrating DevOps principles with Agile workflows for continuous delivery.

Developing agile leadership and coaching skills for empowering teams.

Strategies for sustaining Agile transformation and continuous organizational growth.

Unit Five: Strategic Implementation and Organizational Agility

e Developing a comprehensive agile implementation roadmap for organizational adoption.

Addressing and overcoming common Agile adoption challenges and resistance.

Implementing effective change management in Agile transitions.

Measuring the tangible impact of Agile on business outcomes and ROI.

Fostering a culture of organizational agility and business agility transformation.

Promoting continuous learning and innovation within Agile environments.

Exploring future trends in project productivity and Agile methodology.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours
for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including
breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How can organizations effectively balance the need for predictable project outcomes with the

inherent adaptability and emergent nature of Agile workflow implementation?

What unique qualities does this course offer compared to
other courses?

This "Driving Project Productivity with Agile Workflow Implementation Training Course"
distinguishes itself through its holistic and deeply practical approach, moving beyond mere
theoretical explanations of Agile frameworks. Unlike many courses that focus heavily on specific
tools, BIG BEN Training Center emphasizes the underlying principles and strategic application of
Agile to genuinely enhance project productivity drivers and foster organizational agility. We
integrate advanced concepts like value stream mapping agile and lean agile workflow optimization,
providing participants with a comprehensive toolkit for sustainable agile practices. The curriculum
is designed to address real-world challenges, offering insights into effective agile change
management and strategies for overcoming common implementation hurdles. Our focus on agile
leadership development and cultivating an agile mindset empowers participants to become
catalysts for change within their organizations, driving project delivery acceleration and continuous
improvement agile. This course provides a robust framework for measuring the impact of Agile on
business outcomes, ensuring that participants can articulate and demonstrate the tangible value of
their Agile transformation roadmap. It is an academically rigorous yet practically oriented program,
equipping professionals with the critical thinking and problem-solving skills needed to navigate

complex project environments and achieve superior results
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