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Course Introduction / Overview:

In the world of non-profits and NGOs, effective communication is crucial for building trust, engaging with
stakeholders, and securing the resources needed to make a real difference. This course, presented by BIG BEN
Training Center, gives you the skills to develop and implement a powerful strategic communication plan. We delve
into key concepts from respected authors, like W. Timothy Coombs and Sherry J. Holladay, known for their work in
crisis communication, and draw inspiration from books such as "The NGO Handbook" by Michael W. Hudson. We'll
explore the specifics of communicating your mission, building a compelling case for support, and managing your
organization’s reputation in the public eye. The program covers everything from donor relations and stakeholder
engagement to media outreach and digital storytelling. We'll show you how to articulate your impact, connect with
your target audience, and handle challenging situations with grace and confidence. You'll leave with a
comprehensive toolkit for managing your organization’s narrative, strengthening public perception, and ensuring
your message resonates with everyone who matters.

Target Audience / This training course is suitable for:

Communications and public relations directors in non-profit organizations.
NGO program managers and development officers.

Marketing coordinators for charitable foundations.

Executive directors and senior leaders of non-profits.

Fundraising and donor relations professionals.

Volunteer managers and community outreach coordinators.

Social media managers in the third sector.

Target Sectors and Industries:

Non-governmental organizations (NGOs).

Charitable foundations and philanthropic institutions.
Community-based organizations.

Social enterprises and mission-driven businesses.
Public and government agencies.

Educational institutions and think thanks.

Healthcare and humanitarian aid organizations.

Target Organizations Departments:

Communications and Public Relations.
Marketing and Outreach.

Fundraising and Development.

Advocacy and Public Palicy.

Program Management.

Volunteer Management.

Grant Writing and Philanthropic Relations.



Course Offerings:

By the end of this course, the participants will have able to:

e Develop a clear and effective communication strategy aligned with organizational goals.

e (Craft compelling messages that resonate with diverse audiences, including donors and policymakers.
e Build and maintain strong relationships with the media and key stakeholders.

e Master the art of digital storytelling and using social media for advocacy.

e Plan and execute successful communication campaigns for fundraising and awareness.

e Manage and protect your organization's reputation during a crisis.

e Use data and feedback to measure the impact of your communication efforts.

e (reate a sustainable communication plan that supports long-term growth and mission fulfillment.

Course Methodology:

Our training is designed to be highly practical and engaging, with a focus on applying concepts directly to the
challenges faced by non-profits and NGOs. We go beyond traditional lectures, incorporating real-world case
studies of successful and challenging communication campaigns. Participants will work on group projects,
developing communication plans for hypothetical or real-life scenarios, which helps them gain experience in a safe
environment. We also use role-playing exercises to practice media interviews, stakeholder meetings, and public
speaking. BIG BEN Training Center’s instructors, all experienced professionals in the non-profit sector, provide
personalized feedback on all activities. This ensures that each participant gets specific guidance to improve their
skills. The course is also built around interactive sessions and discussions, so you can learn from your peers and
share experiences. The program includes workshops on creating digital content, using social media analytics, and
drafting persuasive grant proposals, giving you a chance to use the tools and techniques that are essential for
today's non-profit professionals.

Course Agenda (Course Units):

Unit One: Strategic Communication Foundations for Non-Profits

Defining your organization’s mission and message.
Identifying and segmenting your key audiences.
Developing a comprehensive communication plan.
Understanding the role of storytelling in non-profit work.
Building a strong brand identity and voice.

Setting clear communication goals and objectives.
Measuring communication success.

Unit Two: Media Relations and External Communications

Building a media contact list and managing relationships.
Crafting compelling press releases and media kits.

Pitching stories that get media attention.

Preparing for and conducting media interviews.

Using public relations to build credibility.

Creating powerful content for traditional and digital platforms.
Managing public perception and external messaging.



Unit Three: Digital and Social Media for Impact

Developing a social media strategy for non-profits.
Choosing the right social media platforms for your mission.
Creating engaging content for different channels.
Leveraging social media for fundraising and advocacy.
Building and managing an online community.

Using data and analytics to optimize digital campaigns.
Navigating online challenges and negative feedback.

Unit Four: Crisis Communication and Reputation Management

Identifying potential communication risks and threats.
Creating a crisis communication plan.

Drafting clear and effective crisis messages.

Managing media and public relations during a crisis.

Using social media for real-time crisis communication.
Rebuilding trust and reputation after a negative event.
Learning from past crises to strengthen future communication.

Unit Five: Stakeholder Engagement and Advocacy

Understanding the importance of internal and external stakeholder communication.
Creating communication plans for donors, volunteers, and partners.

Using communication to support fundraising and development goals.

Developing advocacy and public policy messaging.

Building alliances and collaborative communication strategies.

Evaluating stakeholder satisfaction and engagement.

The future of strategic communication in the non-profit sector.

FAQ:

Qualifications required for registering to this course?
There are no requirements.
How long is each daily session, and what is the total number of training hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a non-profit organization balance the need for transparent, heartfelt storytelling with the strategic
requirement to protect sensitive information and manage public perception, especially during a crisis?



What unique qualities does this course offer compared to other courses?

This course stands apart by providing a comprehensive, purpose-driven approach to communication specifically for
non-profits and NGOs. While many courses focus on general PR, this program is designed for the unique
challenges of the third sector, where building trust and inspiring action are paramount. We go deep into how to
craft messages that not only inform but also motivate donors, volunteers, and the public. We also provide a strong
focus on crisis management, which is vital for organizations that depend on public trust. The curriculum is built on a
foundation of academic rigor and real-world experience, using case studies and practical exercises to prepare
participants for any communication challenge. The program doesn't just teach you how to use communication
tools; it shows you how to think strategically about your organization's narrative and how to use it as a powerful
tool for social change. We'll show you how to articulate your impact, manage your organization's reputation, and
secure the support you need to fulfill your mission. This course is for anyone who wants to use communication to
make a lasting difference in the world.



