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Course Introduction / Overview:

In an era of escalating digital threats, a proactive approach to cybersecurity is no longer optional for

government entities. The security of national infrastructure, confidential data, and public services depends on

robust policies and effective risk management. This training course is specifically designed for public

professionals, providing them with the knowledge and tools to develop, implement, and oversee

comprehensive cybersecurity frameworks. Drawing on the principles outlined in Threat Modeling:

Designing for Security by Adam Shostack, we will explore a systematic approach to identifying and

mitigating threats. The course covers the full lifecycle of cybersecurity policy, from initial development to

continuous monitoring and compliance. It addresses a range of key concepts, including governance, threat

intelligence, incident response planning, and data protection. Participants will learn how to conduct a

thorough risk assessment, create a resilience strategy, and ensure that their agency's cybersecurity posture

aligns with national and international standards. This program is critical for anyone responsible for

protecting government information assets and maintaining public trust. BIG BEN Training Center is

dedicated to enhancing the cybersecurity capabilities of public sector professionals.

Target Audience / This training course is suitable for:



Government IT and cybersecurity professionals.

Public sector managers and department heads.

Policy makers and regulatory affairs specialists.

Chief Information Officers (CIOs) and Chief Information Security Officers (CISOs).

Internal auditors and compliance officers.

Risk management professionals.

Legal professionals specialize in data privacy and security.

Target Sectors and Industries:

Government and Public Administration.

Defense and National Security.

Public Health and Healthcare.

Public Utilities and Infrastructure.

Finance and Regulatory Agencies.

Education and Research Institutions.

Law Enforcement.

Target Organizations Departments:

Information Technology.

Risk and Compliance.

Legal and Contracts.

Internal Audit.

Policy and Planning.

Human Resources.

Operations.

Course Offerings:



By the end of this course, the participants will have able to:

Develop, implement, and maintain effective cybersecurity policies for government agencies.

Conduct a comprehensive risk assessment to identify and prioritize digital threats.

Design a robust incident response and disaster recovery plan.

Ensure compliance with relevant national and international cybersecurity regulations.

Understand the principles of threat intelligence and its role in proactive defense.

Evaluate and select appropriate security controls and technologies.

Create a culture of cybersecurity awareness and responsibility within their organization.

Course Methodology:

This training course uses a hands-on, interactive methodology to ensure participants gain practical,

applicable skills in cybersecurity policy and risk management. The program uses a blend of expert-led

lectures, interactive workshops, and group discussions to foster a collaborative learning environment. A

central feature is the use of real-world case studies and simulations where participants will analyze actual

cybersecurity breaches and their consequences. Through these exercises, they will practice creating a full

incident response plan, from initial detection to post-incident review. The course also includes a structured

risk assessment simulation, allowing participants to apply theoretical frameworks to a practical scenario.

These activities are designed to build critical thinking and problem-solving skills, preparing participants to

handle complex security challenges in their own organizations. BIG BEN Training Center is dedicated to

providing an engaging experience where participants can learn from the instructor, from each other, and from

their own experiences in a safe and supportive setting.



Course Agenda (Course Units):

Unit One: Fundamentals of Government Cybersecurity

Introduction to the unique cyber threat landscape for government entities.

Key concepts in cybersecurity governance and policy.

Understanding national and international cybersecurity frameworks and regulations.

The role of threat intelligence in a proactive defense strategy.

Identifying critical information assets and infrastructure.

The principles of confidentiality, integrity, and availability (CIA).

Developing a strong cybersecurity policy foundation.

Unit Two: Cybersecurity Risk Management

Introduction to the risk management lifecycle.

Conducting a comprehensive risk assessment: threat, vulnerability, and impact analysis.

Using a risk matrix to prioritize threats.

Developing risk mitigation and treatment strategies.

Implementing security controls and measures.

Continuous monitoring and reassessment of risks.

Communicating cybersecurity risks to senior leadership.

Unit Three: Policy Development and Implementation

Crafting effective and enforceable cybersecurity policies.

Creating a security awareness and training program for employees.

Establishing access control policies and procedures.

Developing data classification and handling policies.

Managing third-party and supply chain risks.

Ensuring policy alignment with legal and regulatory requirements.

The importance of a human-centric approach to cybersecurity policy.



Unit Four: Incident Response and Disaster Recovery

Building a robust incident response plan (IRP).

The stages of an incident response: preparation, detection, containment, eradication, and recovery.

Roles and responsibilities during a cyber incident.

Communicating with internal and external stakeholders during a crisis.

Developing a business continuity and disaster recovery plan.

Post-incident analysis and lessons learned.

Tabletop exercises for incident response teams.

Unit Five: Advanced Topics and Future Challenges

Emerging threats: ransomware, zero-day exploits, and state-sponsored attacks.

The challenges of cloud security in the public sector.

Securing critical infrastructure and IoT devices.

Data privacy and legal compliance in a digital world.

The future of cybersecurity policy: automation and artificial intelligence.

Final review and synthesis of key course concepts.

Developing a personal action plan.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours for the
course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:



Given the rapid evolution of cyber threats and the often-slow pace of legislative and bureaucratic processes,

how can a government agency's cybersecurity policy remain agile and effective without sacrificing due

process or public accountability?

What unique qualities does this course offer compared to other
courses?

This course provides a unique and vital focus on the specific needs of government and public sector

professionals. Unlike generic cybersecurity courses that may focus on corporate profits or commercial tools,

this curriculum is built around the principles of public service, data integrity, and national security. We delve

into the complex web of compliance and regulatory requirements that are unique to government entities,

making the content directly relevant and immediately applicable. The program incorporates case studies of

actual government cyberattacks, allowing participants to analyze real-world failures and successes. Our

methodology moves beyond a simple lecture format; it includes practical workshops and simulations where

participants will directly apply their knowledge to create a risk assessment or an incident response plan. This

is a skills-based program designed to empower participants to become proactive leaders in their

organizations, capable of developing and implementing policies that protect public assets and maintaining

citizen trust. The academic foundation, informed by authors like Adam Shostack, provides the theoretical

framework, but our practical exercises provide the hands-on experience needed to truly master these

concepts and become a leader in government cybersecurity.


