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CourseIntroduction / Overview:

The rapid expansion of e-commerce has made global trade more accessible than ever, but it also brings
unique challenges, especially regarding customs and compliance for low-value shipments. This training
course provides a comprehensive guide for businesses navigating these complexities, from understanding
Incoterms to accurately classifying goods and managing duties and taxes. In the world of e-commerce, every
detail matters, and a single mistake can lead to delays, fines, or a damaged customer experience. This
program offers practical knowledge and tools to ensure seamless cross-border transactions, focusing on
efficiency and accuracy. It draws on the academic work of experts like Robert D. Ludlow, who, in his book
Customs Modernization and International Trade, outlines the need for streamlined, technology-driven
solutions to handle the volume of modern trade. At BIG BEN Training Center, we understand that mastering
these procedures is no longer a matter of simple compliance, it'sacritical factor for business growth and
customer satisfaction. This course empowers professionals to confidently manage customs regulations for
their low-value shipments, ensuring a smooth flow of goods and avoiding costly disruptions.

Target Audience/ Thistraining courseissuitablefor:
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e E-commerce business owners.

e Logistics and fulfillment managers.

e Customs brokers and freight forwarders.
e Supply chain analysts.

e International shipping coordinators.

e Trade compliance specialists.

e Operations managers.

o Government agencies and equivalents.

Target Sectorsand Industries:

e E-commerce and onlineretail.

Direct-to-consumer (D2C) brands.

Logistics and courier services.

Small and medium-sized enterprises (SMES) with international sales.

Apparel and fashion.

Electronics.

Health and beauty.

Government agencies and equivalents.

Target Organizations Departments:

e E-commerce Operations.

e Supply Chain and Logistics.

e International Sales.

o Customer Service.

¢ Finance and Accounting.

e Compliance and Legal.

e Fulfillment and Warehousing.

e Business Devel opment.
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Cour se Offerings:

By the end of this course, the participants will have able to:

e Identify and correctly apply low-value shipment customs procedures.

Navigate global customs regulations for e-commerce, including Incoterms.

Accurately classify goods using the Harmonized System (HS) codes.

Manage duties, taxes, and tariffs for cross-border e-commerce sales.

Prepare and submit accurate customs declarations and commercial invoices.

Resolve common customs clearance issues for international shipments.

Strategize to reduce customs-related costs and improve delivery times.

Course Methodology:
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This training course uses an interactive and practical methodology to address the unique challenges of e-

commerce customs. We combine expert-led presentations with hands-on, scenario-based learning.
Participants will work through real-world case studies of low-value shipments, from initial salesto final
delivery, identifying potential customsissues and implementing solutions. The program at BIG BEN
Training Center emphasizes active participation, with collaborative sessions where attendees can discuss
compliance strategies for different markets. We will use interactive exercises, such as mock customs
declarations, to build confidence and accuracy in completing essential documentation. The course design is
focused on applying theoretical knowledge to practical situations, providing participants with the tools to
troubleshoot common delays, manage duties and taxes, and select the correct Incoterms for their e-commerce
business. This hands-on approach ensures that participants leave with a clear, actionable understanding of
how to streamline their international e-commerce operations for efficiency and compliance.

Course Agenda (Cour se Units):

Unit One: Foundations of E-Commer ce Customs

e Introduction to the global e-commerce trade landscape.

Key concepts: customs value, duties, and taxes.

Understanding |ow-val ue shipment thresholds and de minimis values.

Therole of Incoterms in international e-commerce.

Navigating customs clearance processes for express shipments.

Exploring major global and regional customs regulations.

Introduction to customs documentation for e-commerce.
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Unit Two: Product Classification and Valuation

Mastering the Harmonized System (HS) and commodity codes.
Applying HS codes to various e-commerce products.

Methods for determining the customs value of goods.
Accurately completing the commercial invoice.

Declaring value for returns and gift shipments.

Practical exercisesin product classification.

Best practices for maintaining product data integrity.

Unit Three: Duties, Taxes, and Compliance

Calculating duties, tariffs, and VAT/GST for e-commerce.

Understanding Delivered Duty Paid (DDP) and Delivered at Place (DAP) models.
Managing sales tax and customs fees.

Preventing and resolving customs holds and rejections.

Strategies for managing returns and refunds with customs.

Navigating rules and regulations for specific product categories.

Compliance checklists for international e-commerce businesses.

Unit Four: Logisticsand Technology for E-Commer ce Customs

Selecting the right shipping carriers and services.

Leveraging technology for automated customs clearance.
Integrating customs data with e-commerce platforms.
Understanding the role of customs brokers in low-val ue shipments.
Managing customs data and record-keeping for audits.

Digital solutions for customs documentation.

Streamlining the fulfillment process for global orders.

Unit Five: Advanced Strategies and Case Studies
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Advanced customs strategies for reducing costs and improving efficiency.

Analyzing complex case studies of customs clearance issues.

Handling prohibited and restricted goods in different markets.

Responding to changesin global trade policy.

Future trends in e-commerce customs and logistics.

Developing a comprehensive e-commerce trade compliance plan.

Final Q& A and expert panel discussion.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In what ways can a proactive and technol ogy-driven approach to customs procedures for low-value
shipments transform a company's e-commerce operations from a potential liability into akey driver of
market expansion and customer |loyalty?

What unique qualities does this cour se offer compared to other
cour ses?
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This course stands apart by providing a very specific and focused approach to the unique challenges of e-

commerce customs, particularly for low-value shipments. While other courses may cover general trade
compliance, this program drills down into the precise and often overlooked details that make or break a
global e-commerce business. It goes beyond asimple list of regulations to offer practical, hands-on strategies
for managing everything from HS code classification to DDP fulfillment models. We use up-to-date case
studies that mirror real-world scenarios, allowing participants to solve problems they will encounter in their
daily work. The focus here is not just on compliance, but on making the customs process as efficient as
possible to improve customer experience. This includes discussing how to integrate shipping data, automate
documentation, and preemptively resolve issues that can lead to delivery delays. The expert instructors at
BIG BEN Training Center provide actionable insights that help businesses move from areactive, problem-
solving mindset to a proactive, strategic approach, ensuring smooth and cost-effective international shipping.
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