Customs M anagement for Oil & Gas Sector
Clearance Solutions Training Cour se

Ref: #CC1393

www.bigben-training.com



CourseIntroduction / Overview:

This comprehensive training course offers a deep dive into the specialized field of customs management for
the il and gas sector. The industry's global nature, complex supply chains, and high-value, hazardous
materials create unique challenges that require a specific skill set. This program is designed to provide
professionals with knowledge and tools to manage customs compliance, minimize delays, and reduce costs.
We explore the intricate regulations governing the movement of oil and gas equipment, machinery, and raw
materials across international borders. The curriculum covers everything from valuation and classification to
temporary imports and special customs regimes. Drawing on insights from leading experts like Professor
Gary Hufbauer, a noted authority on international trade, this course connects customs procedures to broader
global trade policy. The course also incorporates principles from key publications, like Global Trade and
Customs Management, which provides a framework for understanding global trade logistics. BIG BEN
Training Center has developed this program to equip participants with the ability to navigate these
complexities, ensuring smooth operations and avoiding costly penalties. Participants will learn how to
streamline their customs processes and optimize supply chain efficiency.

Target Audience/ Thistraining courseis suitablefor:
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Logistics and supply chain managersin the oil and gas sector.

Customs and trade compliance specialists.

Procurement and purchasing professionals.

Operations managersin oil and gas companies.

Government officials work in customs and energy departments.
Finance and tax professionalsinvolved in international trade.
Shipping and freight forwarding agents handling oil and gas cargo.

Project managers overseeing international energy projects.

Target Sectorsand Industries:

Oil and gas extraction and production.

Petrochemicals and refining.

Energy and power generation.

Qilfield services and equipment supply.

Marine and offshore logistics.

Renewable energy projects with complex international supply chains.
Government agencies, including ministries of energy and customs.

Shipping and freight industries.

Target Organizations Departments:

Logistics and Supply Chain.
Customs and Trade Compliance.
Procurement and purchasing.
Finance and Accounting.
Operations Management.

Legal and Regulatory Affairs.
International Project Management.

Exploration and Production.
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Cour se Offerings:

By the end of this course, the participants will have able to:

o Apply sector-specific customs regulations to oil and gas operations.

Accurately classify oil and gas equipment for customs purposes.

Manage temporary imports and re-exports of specialized machinery.

Optimize customs valuation and duty calculation to minimize costs.

Navigate complex customs documentation and declaration procedures.

Implement strategies for effective customs risk management.

e Streamline logistics and supply chain processes for efficiency.

Course Methodology:
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This course uses a hands-on, problem-solving methodology to ensure participants gain practical, rea-world
skills. The program goes beyond simply explaining regulations; it focuses on their application in the unique
context of the oil and gasindustry. We use in-depth case studies that are directly relevant to oil and gas

operations, covering everything from offshore rig movements to pipeline material imports. These case
studies allow participants to work through complex scenarios, devel oping a deeper understanding of customs
valuation, documentation, and compliance. We also use interactive workshops and group exercises,
including simulated customs audits and clearance processes. This allows participants to practice filling out
crucial documents and interacting with customs authorities. The curriculum is designed to be highly
engaging, encouraging participants to share their own experiences and challenges. BIG BEN Training Center
is committed to providing alearning environment where professionals can gain both technical knowledge
and strategic insight. Our approach is focused on equipping participants to solve real-world problems and
improve their company's operational efficiency.

Course Agenda (Cour se Units):

Unit One: Foundations of Oil & Gas Customs

e Understanding the oil and gas supply chain.

Key customs terms and concepts.

Overview of international trade regulations impacting the sector.

Special customs regimes for oil and gas projects.

The importance of accurate classification and valuation.

Challenges of managing customs for complex projects.

Case study: managing customs for an offshore platform.
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Unit Two: Classification and Valuation for Hydrocar bons

Harmonized System (HS) classification for oil and gas products.
Valuation methods for crude ail, refined products, and equipment.
Incoterms and their impact on customs val uation.

Managing royalties and fees in customs valuation.

Temporary import procedures for drilling equipment.

Customs procedures for goods under repair.

Compliance with anti-dumping and countervailing duties.

Unit Three: Documentation and Compliance

Essential customs documentation for oil and gas.

Managing import and export declarations.

Electronic datainterchange (EDI) and digital customs systems.
Best practices for record-keeping and auditing.

Common errors and how to avoid them.

Using technology to streamline documentation.

Building a strong internal compliance program.

Unit Four: Customs Risk M anagement and Audits

Identifying customs risks in the oil and gas supply chain.
Developing arisk management strategy.

Managing customs audits and inquiries.

Navigating legal and regulatory penalties.

The role of Authorized Economic Operator (AEO) programs.
Compliance with sanctions and trade restrictions.

Strategies for mitigating risks in high-risk jurisdictions.

Unit Five: Logistics Optimization and Future Trends
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Streamlining customs for faster project timelines.

Integrating customs into compliance with logistics planning.

Using blockchain and other technologies for supply chain transparency.

The future of customs automation in the oil and gas sector.

Navigating customsin a changing geopolitical landscape.

Case study: optimizing customs for a cross-border pipeline project.

Final project: developing a customs clearance plan.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In what ways can oil and gas companies leverage technological advancements, such as digital customs
platforms and blockchain, to both enhance compliance and accel erate complex international project
timelines?

What unique qualities does this cour se offer compared to other
cour ses?
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This training course is distinguished by its sharp focus on the specific customs challenges of the il and gas
sector. Unlike general customs training, this program addresses the unique complexities of handling high-

value, often hazardous, and time-sensitive equipment. We do not just cover regulations; we provide practical,
sector-specific solutions. Our curriculum uses real-world scenarios and case studies drawn directly from the
oil and gasindustry, allowing participants to work through problems they are likely to encounter in their
professional lives. The course methodology is built around hands-on learning, including simulations of
customs audits and documentation processes. We also provide a forward-looking perspective, exploring how
emerging technol ogies like blockchain are changing trade compliance. This blend of practical application,
industry-specific knowledge, and future-oriented insights makes this training invaluable for professionals
looking to master the intricacies of customs management in the oil and gas sector and achieve measurable
improvements in efficiency and cost savings.
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