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CourseIntroduction / Overview:

This comprehensive training course is designed for aspiring and current leaders in customs administration
and international trade. In an increasingly complex global economy, effective customs leadership is no
longer about just enforcing rules; it requires strategic thinking, advanced decision-making skills, and the
ability to drive organizational change. This program provides participants with a deep understanding of the
principles of strategic management and their application in customs operations. We explore topics such as
risk management, digital transformation, and fostering a culture of integrity. The curriculum draws on the
insights of distinguished academics like Professor Paul Krugman, a Nobel laureate in economics known for
hiswork on international trade. We also integrate principles from key texts such as " The Leadership
Challenge," which provides aframework for effective leadership development. BIG BEN Training Center
has designed this program to empower customs professionals to become visionary leaders who can enhance
efficiency, ensure compliance, and build resilient, modern customs organizations. Participants will learn how
to navigate complex challenges, lead high-performing teams, and make sound, strategic decisions that align
with national and global trade objectives.

Target Audience/ Thistraining courseis suitablefor:
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Customs administrators and senior officials.

Mid-level managersin customs and border agencies.

Heads of departmentsin logistics and trade compliance.
Aspiring leaders in international trade and customs.
Government policy advisors on trade.

Internal auditors and compliance managers.

Professionals involved in customs reform and modernization.

Directors of supply chain operations.

Target Sectorsand Industries:

Government and public administration agencies.
International trade and logistics.

Customs and border protection.

Global supply chain management.

Freight forwarding and shipping.

Government agencies responsible for revenue and security.
Policy and governance think thanks.

National and international trade bodies.

Target Organizations Departments:

Customs and Border Management.
Logistics and Supply Chain Management.
Human Resources and Training.

Internal Audit and Compliance.

Risk Management and Strategy.

Legal and Regulatory Affairs.
Government Relations and Policy.

International Relations.
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Cour se Offerings:

By the end of this course, the participants will have able to:

e Apply strategic decision-making models to customs operations.

¢ Lead and manage organizational change and modernization.

Develop and implement effective risk management frameworks.

L everage technology for enhanced customs administration.

Foster a culture of integrity, accountability, and ethical leadership.

Navigate complex trade negotiations and policy implementation.

Build and lead high-performing, motivated teams.

Course Methodology:
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This course uses an immersive and interactive methodology that focuses on practical leadership

development. We go beyond traditional lectures to include a blend of engaging activities and real-world
applications. Participants will take part in avariety of exercises, including in-depth case studies based on
actual customs leadership challenges, such asimplementing new digital systems or managing atrade crisis.
These cases allow for the analysis of complex strategic dilemmas and the devel opment of effective solutions.
We also use interactive group discussions, simulations, and role-playing exercises to help participants
practice their leadership skills in a safe environment. The curriculum is designed to encourage collaboration
and peer-to-peer learning, where participants can share experiences and insights. At BIG BEN Training
Center, we believe in a feedback-driven learning cycle, where participants receive constructive guidance
from experienced facilitators. Our goal isto provide a dynamic and empowering learning experience that
directly translates to enhanced leadership capabilities and strategic effectiveness.

Course Agenda (Cour se Units):

Unit One: Strategic L eader ship in Customs

e Therole of amodern customs |leader.

Strategic planning and vision setting.

From operational management to strategic leadership.

Decision-making models and frameworks.

Analyzing the global trade environment.

Understanding the political and economic context of customs.

Case study on leading a major customs reform.
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Unit Two: Risk Management and Compliance

e Developing a comprehensive risk management strategy.

Identifying and mitigating risksin trade and customs.

Leveraging intelligence and data for risk assessment.

Building a culture of compliance and accountability.

Crisis management and business continuity planning.

Managing supply chain security and integrity.

Therole of technology in risk management.

Unit Three: Organizational Change and Digital Transfor mation

e Leading organizational change in a customs agency.

Managing the human side of change.

Implementing new digital customs systems.

Leveraging data analytics and artificial intelligence.

Building a modern, tech-savvy workforce.

Overcoming resistance to change.

Case study on a successful digital transformation project.

Unit Four: Team L eader ship and Stakeholder Engagement

e Building and motivating high-performing teams.

Effective communication and negotiation skills.

Engaging with internal and external stakeholders.

Building strong relationships with the private sector.

The role of emotional intelligence in leadership.

Mentorship and succession planning.

Conflict resolution and team dynamics.

Unit Five: Ethical Governance and Future Trends
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Fostering a culture of integrity and ethical conduct.

The leader'srole in combating corruption.

Understanding international anti-corruption standards.

Future trends in customs and global trade.

Preparing for new challenges and opportunities.

Final capstone project on a strategic leadership plan.

Q&A on the future of customs leadership.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of rapid technological advancement and evolving global trade policies, what are the most critical
skills a customs leader must develop to ensure their organization remains effective and resilient?

What unique qualities does this cour se offer compared to other
cour ses?
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Thistraining course is distinguished by its singular focus on strategic leadership within the customs context.

Unlike programs that concentrate on technical procedures, our curriculum addresses the high-level, strategic
challenges that leaders face. We provide a blend of advanced management theory and practical, real-world
case studies to help participants develop critical thinking and decision-making skills. The course does not
just teach rules; it empowers participants to become agents of change, capable of |eading complex
modernization efforts and building resilient organizations. We explore topics such as digital transformation,
risk management, and ethical governance from a leadership perspective, which are often missing from other
programs. This unique blend of academic rigor and practical application ensures participants are well-
equipped to navigate the complexities of modern customs administration, leading their teams and
organizations toward a more efficient and compliant future.
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