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CourseIntroduction / Overview:

Customs brokerage is the critical link in the global supply chain, ensuring goods move across borders
efficiently and in full compliance with a complex web of international and national regulations. This course
is acomprehensive guide, designed to take participants from foundational concepts to the advanced practices
of a seasoned expert. The role of a customs broker is vital, acting as an intermediary between importers or
exporters and government agencies. Their expertisein avariety of areas, including classification, valuation,
and documentation, directly impacts a company's success in international trade. Incorrect practices can lead
to costly delays, fines, and legal issues. The curriculum addresses these challenges head-on, covering
everything from the basics of import and export procedures to the nuances of complex trade agreements. It
draws upon the foundational principles found in academic works, such as "International Trade: Theory and
Policy" by Nobel laureate Paul Krugman and Maurice Obstfeld, which provides a strong theoretical basis for
understanding the complexities of global commerce. BIG BEN Training Center has devel oped this program
to be highly practical and immediately applicable. We focus on real-world scenarios, giving participants the
skills to navigate the day-to-day challenges of a customs brokerage practice. The course is amust for anyone
seeking to master the intricacies of customs clearance and become atrusted advisor in the field of
international trade.

Target Audience/ Thistraining courseissuitablefor:
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Aspiring and licensed customs brokers.

Import and export managers.

Logistics and supply chain professionals.

Trade compliance specialists.

Freight forwarders and shipping agents.

Business owners and entrepreneurs involved in international trade.

Legal and regulatory affairs personnel.

Target Sectorsand Industries:

e Manufacturing.

Retail and e-commerce.

Qil and gas.

Pharmaceutical and healthcare.

Government agencies and equivalents.

Automotive and aerospace.

Agriculture and food products.

Technology and electronics.

Target Organizations Departments:

e Import and Export Operations.
Global Supply Chain.

Logistics and Shipping.

Compliance and Legal.

Finance and Accounting.

Procurement and Purchasing.

Cour se Offerings:
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By the end of this course, the participants will have able to:

e Apply fundamental principles of customs brokerage and trade compliance.

e Accurately prepare and submit customs declarations and other required documentation.
e Master the processes of customs valuation and tariff classification.

¢ Navigate international trade agreements and their impact on duties.

e Manage customs audits, penalties, and post-entry processes.

e Use electronic datainterchange (EDI) systems and customs software.

e |dentify and mitigate risks associated with non-compliance.

e Develop a strategic approach to customs brokerage operations.

Course Methodology:
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The training course utilizes a dynamic and immersive methodol ogy, blending theoretical knowledge with

practical application to ensure participants gain a holistic understanding of customs brokerage. Our approach
moves beyond traditional lectures and uses amix of case studies, role-playing, and hands-on exercises.
Participants will work on real-world scenarios, such as preparing customs declarations, calculating duties and
taxes, and navigating complex valuation issues. Our instructors provide live, interactive sessions with
opportunities for immediate feedback and clarification. The curriculum is designed to foster critical thinking
and problem-solving, with group activities that simulate the collaborative environment of a professional
customs team. BIG BEN Training Center is committed to providing a hands-on learning experience that
prepares participants for the realities of the job, not just the theory. We also focus on developing skills for
managing client relationships, staying updated on regulatory changes, and using technology to streamline
operations. The course concludes with a capstone project that requires participants to apply all the concepts
learned, from initial client consultation to final customs clearance, ensuring they leave with atangible
portfolio of their work.

Course Agenda (Cour se Units):

Unit One: Fundamentals of Customs Br oker age.
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¢ Role and responsihilities of a customs broker.

e Overview of the global trade ecosystem.

e Key government agencies and their regulations.

e Introduction to import and export procedures.

e Essential customs documentation (e.g., commercial invoice, bill of lading).
¢ Understanding and using the Harmonized System (HS) for classification.

¢ Introduction to customs valuation methods.

Unit Two: Tariff Classification and Valuation.

In-depth application of the Harmonized System (HS).

Advanced techniques for tariff classification.

Navigating the General Rules of Interpretation (GRIS).

Methods for determining the customs value of imported goods.

Dealing with related parties and transfer pricing.

Impact of Incoterms on valuation.

Practical exercises on classification and valuation.

Unit Three: Customs Compliance and Documentation.

¢ Preparing accurate customs declarations and entries.

Understanding and managing recordkeeping regquirements.

Automated Commercial Environment (ACE) and other customs systems.

Best practices for compliant documentation.

Post-entry processes, including protests and refunds.

Managing customs audits and inquiries.

Strategies for mitigating penalties and fines.

Unit Four: Trade Agreements and Special Procedures.
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Overview of Free Trade Agreements (FTAS).

Rules of origin and their application.

Trade preference programs and their benefits.

Customs procedures for duty drawback.

Special customs regimes, such as Foreign Trade Zones (FTZSs).

Temporary importation under bond (TIB).

Case studies on applying trade agreements.

Unit Five: Professional Practice and Expert Strategies.

e Ethical considerationsin customs brokerage.

Client management and communication.

Building a successful customs brokerage practice.

Technological advancements in industry.

Staying updated on evolving trade regulations.

Final comprehensive review and skill-based assessment.

Planning for continuous professional development.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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Given the continuous evolution of international trade policies, how does a customs broker’s ongoing

professional development ensure their clients remain globally competitive and complaint?

What unique qualities does this cour se offer compared to other
cour ses?

This training course distinguishes itself through its practical, hands-on methodology that prepares
participants for the full scope of a customs brokerage career. Rather than a superficial overview, the
curriculum provides an end-to-end learning journey, from fundamental concepts to expert-level strategies.
Our focusis on practical examples and real-world scenarios, alowing participants to apply what they learn in
asimulated professional environment. For instance, the course includes dedicated sessions on managing
customs audits and navigating post-entry processes, which are often overlooked in other programs.
Furthermore, we emphasi ze the strategic aspect of customs brokerage, teaching participants how to advise
clients, identify opportunities for duty savings, and use technology to enhance their operations. The inclusion
of afina capstone project allows participants to synthesize their knowledge and demonstrate their mastery of
the subject, providing atangible example of their skills. This approach, combined with BIG BEN Training
Center’s commitment to providing up-to-date and relevant content, ensures that graduates of this program are
not just knowledgeable, but are also highly skilled and ready to excel in the competitive world of
international trade.
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