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CourseIntroduction / Overview:

This comprehensive training course provides an in-depth exploration of professional contract drafting for
both government and private sectors. It's designed to equip legal and business professionals with the
advanced skills they need to create clear, enforceable, and effective legal agreements. Participants will get an
understanding of the fundamental principles of contract law, from the offer and acceptance stage to
managing a contract throughout its lifecycle. We cover key clauses, risk allocation, and the specific legal and
regulatory requirements that differ between public and private contracts. The course also delvesinto critical
areas like public procurement laws, compliance, and the legal implications of different contract types. BIG
BEN Training Center is proud to offer a program that not only focuses on core legal principles but also
incorporates practical, business-oriented strategies tailored for both corporate and governmental
environments. The course is built on the principles outlined by leading expertsin contract law, like E. Allan
Farnsworth, author of Farnsworth on Contracts, and Randy E. Barnett, known for his research on contract
theory. Our curriculum uses real-world examples and practical exercises, ensuring that participants can apply
their newfound knowledge immediately in their professional roles.

Target Audience/ Thistraining courseis suitablefor:
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Legal professionals and lawyers.

Contracts and procurement managers.

Business owners and entrepreneurs.

Government officials and legal advisors.

Compliance officers.

Project managers.

Contract administrators.

Target Sectorsand Industries:

e Lega servicesand law firms.

Government agencies and public sector.

Construction and engineering.

Information technology and software.

Financial services.

Retail and manufacturing.

Consulting and professional services.

Target Organizations Departments:

Lega Affairs.

Contracts and Procurement.

Compliance.

Business Devel opment.

Finance.

Operations.

Corporate Governance.

Cour se Offerings:
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By the end of this course, the participants will have able to:

e Draft clear and legally sound contracts.

¢ Understand the key differences between government and private contracts.
¢ Negotiate and manage complex contract clauses.

e |dentify and mitigate legal risksin agreements.

¢ Ensure compliance with public procurement regulations.

e Manage the contract lifecycle from negotiation to termination.

e Apply best practices for contract administration.

e Understand the legal implications of digital contracts.

¢ Resolve contract disputes effectively.

Course M ethodology:
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BIG BEN Training Center's approach to this training course is highly interactive and practical, with an

emphasis on hands-on learning and real-world application. We move beyond simple lectures, using a variety
of teaching methods that engage participants and reinforce key concepts. Drafting exercises are central to the
curriculum, allowing attendees to practice their contract writing skills on realistic scenarios for both private
and public sectors. Group workshops encourage teamwork and collaboration, helping participants devel op
communication and problem-solving skills critical for complex contract negotiations. The program also uses
role-playing exercises to practice negotiation techniques and conflict resolution. Additionally, we integrate
interactive sessions focused on the latest tools for contract management and risk analysis, providing a clear
and comprehensive look at the modern landscape. Feedback is an important part of our methodology, with
instructors providing personalized insights and guidance throughout the course to help each participant grow
as acontract professional.

Course Agenda (Cour se Units):

Unit One: Foundations of Contract L aw.

e Essential elements of avalid contract.

Offer, acceptance, and consideration.

Contract formation and enforceability.

Understanding different types of contracts.

Legal capacity and authority.

Therole of good faith in contracting.

Ethical considerationsin drafting.
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Unit Two: Drafting Key Contract Clauses.

Core clauses, including parties and scope of work.
Representations and warranties.

Indemnification and limitation of liability.
Termination and dispute resolution clauses.
Confidentiality and non-disclosure.

Intellectua property and data protection.

Force majeure and hardship.

Unit Three: Government Contracts.

The unique legal framework for government contracts.
Public procurement laws and regulations.

Bidding, proposals, and tender processes.

Compliance and ethical issues.

Managing legal risksin government contracts.
Contract modifications and change orders.

Dispute resolution with government entities.

Unit Four: Private Sector Contracts.

Key differences from government agreements.
Drafting for commercial transactions.
Mergers and acquisitions agreements.
Licensing and distribution contracts.
Employment and service agreements.
Managing vendor and supplier contracts.

Negotiating with a business mindset.

Unit Five: Contract Management and Dispute Resolution.
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The contract lifecycle.

Contract administration best practices.

Auditing a contract portfolio.

Breach of contract and remedies.

Negotiation and mediation.

Arbitration vs. litigation for contract disputes.

Future trends in contract drafting.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In what ways does the increasing use of technology and digital platforms for contract management
fundamentally change the traditional role of alegal professional in contract drafting and administration?

What unique qualities does this cour se offer compared to other
cour ses?
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This course stands out because it provides an integrated and practical approach to contract drafting. It goes

beyond the theoretical, offering a curriculum that blends legal principles with the demands of both the public
and private sectors. We understand that effective contract drafting is not just about knowing the law, it's
about mastering the art of creating agreements that are both legally sound and commercially viable. That's
why we place a significant emphasis on skills like risk mitigation, negotiation strategies, and compliance,
making sure participants are prepared for the full range of contracts they will encounter. Our focus on
practical application through realistic drafting exercises, role-playing, and interactive sessions ensures that
participants don't just learn a concept, they master a skill. We also make a point of keeping our content
current, so it reflects the latest trends in technology and legal frameworks. This forward-thinking approach,
combined with the professional expertise of BIG BEN Training Center, makes for a program that is both
academically sound and immediately useful in a professional setting.
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