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CourseIntroduction / Overview:

In today's competitive landscape, the difference between good and a great business often comes down to the
quality of the customer experience. This Crafting Exceptional Guest Experiences for Frontline Staff Training
Course is designed to help professionals devel op the skills to create memorable and positive interactions.
BIG BEN Training Center presents a program that moves beyond basic politeness to focus on the
psychology and strategies behind true hospitality. We will explore the principles of a guest-centric mindset,
inspired by the work of authors like Joseph Michelli, who wrote "The Zappos Experience,” which highlights
how a company's culture can create legendary service. The course is built on the understanding that every
employee, regardless of their role, isavital part of the customer journey. You'll learn how to anticipate guest
needs, handle difficult situations with grace, and turn routine encounters into opportunities to build loyalty.
The curriculum focuses on emotional intelligence, proactive problem-solving, and the art of personalized
communication. By mastering these skills, participants will not only improve customer satisfaction but will
also become powerful brand ambassadors for their organizations. This program is a comprehensive guide to
elevating the service standards of any team, ensuring that every interaction leaves alasting positive
impression.

Target Audience/ Thistraining courseis suitablefor:
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Frontline employees and staff.

Customer service representatives.

Receptionists and greeters.

Hospitality and retail professionals.

Customer relations managers.

Anyone in aclient-facing role.

Target Sectorsand Industries:

e Hogpitality and hotels.

Retail and e-commerce.

Restaurants and food service.

Travel and tourism.

Healthcare and medical facilities.

Financial institutions.

Government agencies and public services.

Target Organizations Departments:

Customer Service.

Front Desk and Reception.
Guest Relations.

Sales and Retall.

Human Resources.

Support and Help Desk.

Cour se Offerings:

By the end of this course, the participants will have able to:
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¢ Adopt a guest-centric mindset and enhance customer focus.

e Identify and anticipate customer needs and expectations.

e Master effective communication and active listening skills.

e De-escalate difficult situations with professionalism and poise.
¢ Personalize service to create memorable experiences.

e Transform a negative interaction into a positive outcome.

e Develop emotional intelligence and empathy.

¢ Become a brand ambassador for their organization.

Course Methodology:
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This training course uses a highly interactive and practical methodology designed to instill a deep and lasting

understanding of the principles of hospitality. Our approach combines group discussions, case studies, and
role-playing exercises to simulate real-world scenarios. Participants will work together to analyze situations
from the hospitality and retail sectors, identifying best practices for creating exceptional guest experiences.
The program includes a strong emphasis on interactive sessions where participants can practice and refine
their communication skills, from empathetic listening to proactive problem-solving. Through these hands-on
activities, BIG BEN Training Center ensures that every participant is actively engaged and receives
personalized feedback to improve their performance. The course also incorporates self-reflection exercises to
help individual s better understand their own communication styles and emotional responses. This
methodology is designed to move beyond simple theory, providing participants with a practical toolkit they
can apply immediately in their daily work. It ensures that the skills learned are not just theoretical, but
immediately applicable in a professional setting, transforming how they interact with customers.

Course Agenda (Cour se Units):

Unit One: The Mindset of Hospitality
¢ Defining true hospitality.

The difference between service and experience.

Adopting a guest-centric mindset.

Understanding customer expectations.

The power of a positive attitude.
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Unit Two: Communication and Connection

e Mastering active listening skills.

Using verbal and non-verbal cues effectively.

The art of small talk and building rapport.

Personalizing interactions.

Communicating with empathy.

Unit Three: Proactive Problem Solving

e Identifying potential issues before they become problems.

Anticipating customer needs.

Handling customer complaints and concerns.

De-escalation techniques for difficult situations.

Turning amoment of conflict into a moment of truth.

Unit Four: Creating Memor able Moments

e The importance of the first impression.

Surprising and delighting guests.

Using personalization to build loyalty.

Creating a positive closing to an interaction.

Following up after a service has been provided.

Unit Five: Sustaining Service Excellence

e Maintaining a positive attitude under pressure.

Managing emotional |abor.

Teamwork and supporting colleagues.

Learning from feedback and mistakes.

Becoming a service leader and mentor.

FAQ:
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Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can frontline staff, by mastering the art of empathetic communication, transform routine service
interactions into opportunities for long-term brand loyalty?

What unique qualities does this cour se offer compared to other
Cour ses?
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This training course stands apart by focusing on the "how" and "why" of creating exceptional guest

experiences, rather than just the "what." While other programs may cover basic customer servicerules, this
course goes deeper into the psychological principles and emotional intelligence required for authentic
hospitality. We emphasize a mindset shift, helping participants understand that every interaction is a chance
to build arelationship and a positive brand image. The program’s core strength isits blend of academic
insights and practical, hands-on application. Participants will not just hear about effective communication;
they will actively practice it through role-playing and real-world case studies. Our methodology is designed
to build confidence and skills, enabling professionals to handle awide range of situations with grace and
poise. The course aso highlights the importance of teamwork and personal well-being, recognizing the
emotional demands of aservicerole. It provides acomprehensive, holistic approach to service excellence,
equipping participants to become true ambassadors for their organization and to create experiences that
guests will remember long after they have | eft.
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