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CourseIntroduction / Overview:

Earning a professional certification in contract management can significantly boost your career,
demonstrating a mastery of key principles and best practices. Thistraining course is designed to give you the
comprehensive knowledge and practical skills you need to succeed on the Certified Contract Management
Professional (CCMP) exam. Welll cover all the critical areas, from legal foundations and financial analysisto
risk management and negotiation strategies. Our curriculum is built on established academic and
professional standards, drawing on the work of leading experts like George E. D. St. Germain, who wrote
"The Essential Guide to Federal Government Contracts." His insights on the complexities of government
contracting are integrated throughout the course. At BIG BEN Training Center, we understand that exam
preparation requires more than just memorizing facts. It requires a deep understanding of how all the pieces
of contract management fit together. This course provides a structured review of the entire contract lifecycle,
giving you a strong foundation and a strategic approach to passing the exam. Y ou will learn to apply your
knowledge to real-world scenarios, ensuring that you're not only ready for the test but also for the next step
in your career.

Target Audience/ Thistraining courseis suitablefor:

e Aspiring and current contract managers.

e Procurement and purchasing specialists.

Legal and compliance professionals.

Project managers.

Business development executives.

Anyone preparing for a professional contract management certification exam.
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Target Sectorsand Industries:

Defense and aerospace.

Construction and infrastructure.

Technology and software.

Financial services.

Government agencies and public sector entities.

Pharmaceuticals and healthcare.

Manufacturing and supply chain.

Target Organizations Departments:

e Contracts and procurement.

Legal and compliance.

Project management offices.

Sales and business devel opment.

Finance and administration.

Supply chain and logistics.

Cour se Offerings:
By the end of this course, the participants will have able to:

e Master the key domains and knowledge areas of a professional contract management exam.

Identify and understand the legal and regulatory frameworks of contracting.

Analyze financial aspects of contracts, including pricing and cost analysis.

Apply risk management techniques to protect your organization.

Implement effective negotiation strategies and communication skills.

Navigate the entire contract lifecycle from solicitation to closeout.

Develop a study plan and test-taking strategies to pass the certification exam.
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Course M ethodology:

This training course uses afocused, exam-oriented methodology designed for maximum learning and
retention. Our approach combines concise expert instruction with extensive practice. Y ou will work through
sample exam questions, detailed case studies, and mock exams to simulate the real testing environment. The
program includes workshops on how to break down complex questions and apply theoretical knowledge to
practical scenarios. We use a variety of tools, including flashcards and a structured review plan, to help you
reinforce key concepts. We encourage active participation and group discussions, giving you the chance to
share strategies and learn from your peers. At BIG BEN Training Center, our goal isto not only prepare you
for the exam but also to deepen your understanding of the entire field, helping you become a more confident
and capabl e contracts professional.

Course Agenda (Cour se Units):

Unit One: Foundations of Contract M anagement

¢ |ntroduction to contract management principles.

The entire contract lifecycle.

Legal frameworks and ethical considerations.

Types of contracts and their uses.

Understanding key legal clauses.

Unit Two: Strategic and Financial M anagement
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Financial analysisin contracting.

Risk management and mitigation.

Strategic sourcing and procurement.

Contract performance monitoring.

Pricing, cost, and budget management.

Unit Three: Negotiation and Communication

¢ Negoatiation strategies and techniques.

e Communication skills for effective contract management.

¢ Conflict resolution and dispute handling.

Team collaboration in contracting.

Building and maintaining vendor relationships.

Unit Four: Post-Award and Compliance

e Contract administration and closeout.

Audits and compliance.

Ethical standardsin contracting.

Record keeping and documentation.

Managing changes, claims, and disputes.

Unit Five: Exam Preparation and Review

¢ Review of all key knowledge areas.

e Practice exams and sample questions.

Identifying areas for further study.

Final Q&A with the instructor.

FAQ:

Test-taking strategies and time management.

Qualificationsrequired for registering to this cour se?
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There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

Beyond the immediate goal of passing a certification exam, how can the structured, comprehensive
knowledge required for certification transform a professional’s day-to-day role from administrative to
strategic, driving real value for their organization?

What unique qualities does this cour se offer compared to other
cour ses?

Thistraining courseis different because it is explicitly designed for professionals seeking certification,
providing a structured and comprehensive preparation program. While other courses may give a general
overview of contract management, our curriculum is aligned with the specific knowledge areas required for
the Certified Contract Management Professional (CCMP) exam. We go beyond just covering the materia by
giving you the tools and strategies to pass the test, including practice exams, mock scenarios, and test-taking
techniques. The focus on acomplete review of all contract lifecycle stages ensures that you not only

memori ze facts but also understand how to apply them. This courseis for serious professionals who want to
demonstrate their expertise with arecognized credential. Y ou will leave with the confidence and the
knowledge to pass the exam and the skills to excel in your career.
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