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CourseIntroduction / Overview:

Thisintensive training course is meticulously designed to equip aspiring project managers with the
comprehensive knowledge and strategic skills required to successfully pass the Project Management
Professional (PMP) certification exam on the first attempt. The curriculum is fully aligned with the latest
PMP Examination Content Outline, focusing on the three key domains. People, Process, and Business
Environment. We delve deep into the principles outlined in the PMBOK Guide, ensuring a robust
understanding of both predictive and agile/hybrid project management methodol ogies. Drawing inspiration
from the practical, exam-focused approach of renowned author Rita Mulcahy, this course transcends simple
memorization, emphasizing the real-world application of project management concepts. Participants will
learn to think like a seasoned project manager, enabling them to analyze complex situational questions
typical of the PMP exam. BIG BEN Training Center provides a structured learning path that demystifies the
certification process, from understanding the knowledge areas to mastering exam-taking strategies, making it
the definitive preparation for a successful career in project management.

Target Audience/ Thistraining courseissuitablefor:

e Project Managers seeking PMP certification.

Associate Project Managers and Project Coordinators.

Team Leaders and Project Team Members.

Program Managers and Portfolio Managers.

Project Sponsors and Functional Managers.

Professionals aspiring to a career in project management.

Consultants and project stakeholders.
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Target Sectorsand Industries:

¢ Information Technology and Telecommunications.

e Construction and Engineering.

¢ Healthcare and Pharmaceuticals.

e Banking, Finance, and Insurance.

e Manufacturing and Industrial Operations.

e Government agencies and public sector organizations.
e Consulting and professional services.

e Energy and Utilities.

Target Organizations Departments:

e Project Management Office (PMO).

Information Technology (IT) and Software Development.

Engineering and Technical Services.

Operations and Production.

Research and Development (R&D).

Marketing and Sales.

Human Resources.

Finance and Administration.

Cour se Offerings:

By the end of this course, the participants will have able to:
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e Master the three domains of the PMP Examination Content Outline (People, Process, and Business

Environment).
e Comprehend and apply the knowledge areas and process groups from the PMBOK Guide.
e Develop effective strategies for answering situational PMP exam questions.
¢ Integrate agile and hybrid approaches into project management practices.
o Effectively manage project scope, schedule, budget, and quality.
¢ L ead and mativate project teams while managing stakeholder engagement.
e Ildentify, analyze, and respond to project risks proactively.
¢ Understand the project manager'srole in delivering business value and benefits realization.

e Confidently sit for and pass the PMP certification exam.

Course M ethodology:

The training methodology at BIG BEN Training Center is designed for maximum knowledge retention and
practical application, ensuring participants are not only prepared for the exam but also for real-world project
challenges. Our approach is highly interactive and immersive, moving beyond traditional lectures to foster a
dynamic learning environment. The course heavily utilizes PMP-style question drills and full-length mock
exam simulations to build confidence and refine test-taking strategies. Complex concepts are broken down
through facilitator-led discussions, real-world case studies, and collaborative group exercises. Participants
will work in teams to solve project scenarios, applying the principles of the People, Process, and Business
Environment domains. This hands-on approach is reinforced by continuous feedback from our expert
instructors, who provide personalized guidance and clarify complex topics. The learning experience is
structured to bridge the gap between theoretical knowledge and the practical skills needed to be an effective
Project Management Professional.
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Course Agenda (Cour se Units):

Unit One Foundational Concepts and the Project Environment

e Introduction to PMP certification and the PMBOK Guide.

¢ Understanding the PMP Examination Content Outline.

Project Management fundamentals and key terminologies.

The role of the Project Manager.

Project Management Code of Ethics and Professional Conduct.

Organizational structures and their influence on projects.

Understanding the project environment and enterprise environmental factors.

Unit Two The People Domain
e Leading and building an effective project team.
¢ Defining team ground rules and empowering team members.
e Managing conflict and promoting collaborative decision-making.
e Engaging and managing stakehol ders effectively.
e Ensuring team members and stakeholders are adequately trained.
¢ Building a shared understanding of project goals.

¢ Ultilizing emotional intelligence to support team performance.

Unit Three The Process Domain Part 1

e Executing projects with the appropriate urgency to deliver business value.

Managing project communications and information flow.

e Assessing and managing project risks.

Planning and managing the project budget and resources.

Developing and managing the project schedule.

Planning and managing the quality of products and deliverables.

Integrating all project planning activities.
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Unit Four The Process Domain Part 2

¢ Planning and managing project scope.

Managing project changes effectively.

Planning and managing procurement and contracts.

Managing project artifacts and documentation.

Determining appropriate project methodol ogies and practices.

Establishing the project governance structure.

Managing project issues and ensuring knowledge transfer.

Unit Five The Business Environment Domain and Exam Review

¢ Planning and managing project compliance.

Evaluating and delivering project benefits and value.

Evaluating and addressing changes in the external business environment.

Supporting organizational change and continuous improvement.

Final review of al domains and knowledge areas.

Mastering PM P exam-taking tips and techniques.

Comprehensive mock exam simulation and results analysis.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

Thistraining course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How does a project manager's focus on the Business Environment domain directly contribute to long-term

organizational value beyond the successful delivery of asingle project's scope, schedule, and budget?

What unique qualities does this cour se offer compared to other
cour ses?

This course distinguishes itself by adopting a holistic, application-focused approach to PMP preparation,
rather than promoting rote memorization of processes and formulas. Our curriculum is uniquely structured
around the three official exam domains—People, Process, and Business Environment—ensuring every
session directly maps to the skills and knowledge tested. We place a significant emphasis on the 'People
domain, recognizing that leadership, conflict resolution, and stakeholder engagement are critical for project
success and heavily weighted on the modern exam. Furthermore, agile and hybrid methodologies are not
treated as a separate topic but are woven into the fabric of the entire course, reflecting the reality of
contemporary project management. The training methodol ogy prioritizes situational |earning through
complex case studies and realistic exam simulations that challenge participants to think critically, just as they
will need to during the actual PMP exam. This focus on developing atrue project management mindset,
capable of navigating ambiguity and making sound judgments, is what transforms participants from students
into confident, exam-ready professionals.
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