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CourseIntroduction / Overview:

In today's complex business environment, arobust understanding of compliance and regulatory frameworks
is essential for organizational success and sustainability. This Compliance and Regulatory Frameworks
Excellence Training Course provides participants with a comprehensive overview of the key principles,
practices, and challenges involved in ensuring adherence to legal and ethical standards. The course delves
into the intricacies of risk management, corporate governance, and internal controls, equipping participants
with the knowledge and skills necessary to navigate the ever-evolving regulatory landscape. Drawing on
insights from leading academics such as Christine Parker, author of "The Open Corporation: Effective Self-
Regulation and Democracy," this training program emphasizes the importance of proactive compliance
strategies and ethical decision-making. Participants will explore real-world case studies, engagein
interactive discussions, and develop practical solutions to address compliance challenges. BIG BEN Training
Center is committed to providing high-quality training that empowers professionalsto excel in their roles and
contribute to a culture of compliance within their organizations. This course also touches upon the critical
aspects of regulatory reporting, anti-money laundering (AML) measures, and data protection regulations,
including GDPR, ensuring a holistic understanding of compliance requirements.

Target Audience/ Thistraining courseis suitablefor:
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Compliance Officers.

Risk Managers.

Lega Counsdl.

Internal Auditors.

Corporate Executives.
Governance Professionals.
Regulatory Affairs Specialists.
Data Protection Officers.
Financial Analysts.

Operations Managers.

Target Sectorsand Industries:

Financia Services.
Healthcare.
Pharmaceuticals.

Energy.

Technology.
Manufacturing.
Government Agencies.
Non-profit Organizations.
Telecommunications.

Retail.

Target Organizations Departments:
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Compliance Department.

Lega Department.

Risk Management Department.
Internal Audit Department.

Finance Department.

Human Resources Department.
Operations Department.

Information Technology Department.
Corporate Governance Department.

Regulatory Affairs Department.

Cour se Offerings:

By the end of this course, the participants will have able to:

Understand the fundamental principles of compliance and regulatory frameworks.
Identify and assess key compliance risks within their organizations.

Develop and implement effective compliance programs and policies.

Navigate the complexities of regulatory reporting and disclosure requirements.
Apply best practices in corporate governance and ethical decision-making.
Monitor and evaluate the effectiveness of compliance initiatives.

Stay abreast of regulatory updates and changes in the compliance landscape.
Implement anti-money laundering (AML) measures and data protection protocols.
Conduct compliance audits and investigations.

Foster a culture of compliance within their organizations.

Course Methodology:
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BIG BEN Training Center employs a dynamic and engaging training methodol ogy that combines theoretical

knowledge with practical application. The course incorporates a variety of learning techniques, including
interactive lectures, case study analysis, group discussions, and role-playing exercises. Participants will have
the opportunity to apply their knowledge to real-world scenarios and develop practical solutionsto
compliance challenges. Emphasisis placed on teamwork and collaboration, fostering a supportive learning
environment where participants can share their experiences and learn from one another. Throughout the
course, participants will receive constructive feedback from experienced instructors, enabling them to refine
their skills and enhance their understanding of compliance principles. The training also utilizes relevant
industry examples and regulatory guidelinesto provide participants with a comprehensive and up-to-date
perspective on compliance best practices. BIG BEN Training Center is dedicated to providing a high-quality
learning experience that empowers participants to excel in their roles and contribute to a culture of
compliance within their organizations.

Course Agenda (Cour se Units):

Unit One: Introduction to Compliance and Regulatory Frameworks

e Overview of compliance and itsimportance.

Key regulatory frameworks and their impact.

The role of the Compliance Officer.

Ethical considerationsin compliance.

Understanding corporate governance principles.

Unit Two: Risk Management and Compliance
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Identifying and assessing compliance risks.

Developing risk management strategies.

Implementing internal controlsto mitigate risks.

Monitoring and reporting on risk management activities.

Integrating risk management into compliance programs.

Unit Three: Regulatory Reporting and Disclosure

¢ Understanding regulatory reporting requirements.

Preparing accurate and timely reports.

Disclosing material information to stakeholders.

Managing regulatory inquiries and investigations.

Ensuring compliance with disclosure obligations.

Unit Four: Anti-Money Laundering (AML) and Data Protection

e Understanding AML regulations and compliance.

Implementing KY C (Know Y our Customer) procedures.

Detecting and reporting suspicious activities.

Complying with data protection regulations (e.g., GDPR).

Protecting sensitive information and privacy.

Unit Five: Compliance Auditsand I nvestigations

e Conducting internal compliance audits.

I dentifying and addressing compliance gaps.

Investigating potential compliance violations.

Implementing corrective actions and preventive measures.

Ensuring accountability and transparency.

FAQ:

Qualificationsrequired for registering to this cour se?
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There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
How can organizations effectively balance the need for robust compliance measures with the desire to foster

innovation and agility?

What unique qualities does this cour se offer compared to other
cour ses?
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This Compliance and Regulatory Frameworks Excellence Training Course distinguishes itself through its
comprehensive curriculum, practical focus, and emphasis on ethical decision-making. Unlike other courses

that may focus solely on specific regulations or industries, this program provides a holistic overview of
compliance principles and their application across diverse sectors. The course incorporates real-world case
studies, interactive discussions, and role-playing exercises to enhance participants' understanding and skills.
Furthermore, the training emphasizes the importance of fostering a culture of compliance within
organizations, promoting ethical behavior, and ensuring accountability at al levels. Drawing on insights
from academic research and industry best practices, this course equips participants with the knowledge and
tools necessary to navigate the complexities of the regulatory landscape and excel in their roles as
compliance professionals. The course also covers critical areas such as anti-money laundering (AML) and
data protection, providing participants with a comprehensive understanding of the key compliance challenges
facing organizations today. BIG BEN Training Center is committed to providing a high-quality learning
experience that empowers participants to become effective compliance leaders and contribute to the success
of their organizations.
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