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Course Introduction / Overview:

In today's dynamic professional landscape, organizations and individuals alike seek robust
frameworks for growth and development. This Competency-Based Training and Career Path
Planning Training Course, offered by BIG BEN Training Center, provides a comprehensive and
integrated approach to fostering a highly skilled and motivated workforce. It delves into the
foundational principles of competency-based training programs, equipping participants with the
expertise to design, implement, and evaluate effective learning interventions. The course
emphasizes the strategic alignment of individual capabilities with organizational objectives,
ensuring that every development effort contributes to both personal career progression planning
and broader organizational capability building. Participants will explore advanced methodologies
for workforce skill gap analysis and the creation of tailored individual development plans, moving
beyond generic training to truly personalized career development. We will examine how to develop
robust employee competency frameworks that serve as the bedrock for talent management
solutions and strategic human resource development. This training course draws insights from
leading thinkers in the field, including concepts found in "The Leadership Pipeline" by Ram Charan,
Stephen Drotter, and James Noel, which highlights the importance of clearly defined roles and
competencies for career advancement. By integrating competency mapping for career growth with
practical strategies for talent retention and future-proofing careers, this course offers a unique
blend of theoretical depth and actionable strategies, preparing participants to navigate and shape
the future of work skills within their organizations.
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Target Audience / This training course is suitable for:

e Human Resources Professionals.

e Learning and Development Specialists.

e Talent Management Managers.

¢ Organizational Development Consultants.
e Training Managers and Coordinators.

¢ Line Managers and Department Heads.

e Career Counselors and Coaches.

¢ High-Potential Employees.

¢ Individuals seeking to enhance their career progression planning skills.

Anyone involved in employee development programs.

Target Sectors and Industries:

¢ Human Resources and Consulting Firms.

e Manufacturing and Industrial Sectors.

¢ Information Technology and Software Development.

e Healthcare and Pharmaceuticals.

e Financial Services and Banking.

¢ Retail and Consumer Goods.

e Education and Academia.

e Government Agencies and Public Sector Organizations.
¢ Non-Profit Organizations.

e Energy and Utilities.

Target Organizations Departments:

www.bigben-training.com




Human Resources Department.

Learning and Development Department.

Talent Acquisition and Management Department.
Organizational Development Department.
Training Department.

Operations Department.

Strategic Planning Department.

Employee Relations Department.

Performance Management Department.

Workforce Planning Department.

Course Offerings:

By the end of this course, the participants will have able to:

Design and implement effective competency-based training programs.

Develop comprehensive employee competency frameworks tailored to organizational
needs.

Conduct thorough workforce skill gap analysis to identify development priorities.
Formulate strategic career path development strategies for diverse employee groups.
Create personalized individual development plans that foster continuous growth.
Integrate competency mapping for career growth with talent management solutions.

Evaluate the impact of training interventions on performance improvement training and
organizational capability building.

Apply best practices in succession planning best practices and leadership development
pathways.

Utilize competency assessment tools for accurate skill evaluation.

Contribute to building a culture of continuous professional development and career

resilience training.

Course Methodology:
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This Competency-Based Training and Career Path Planning Training Course employs a highly

interactive and practical methodology designed to ensure maximum participant engagement and
knowledge retention. BIG BEN Training Center believes in a hands-on approach, integrating a
variety of adult learning principles to facilitate deep understanding and immediate applicability. The
training will feature dynamic presentations, group discussions, and collaborative teamwork
exercises that encourage participants to share experiences and perspectives on topics like
employee competency framework development and strategic talent retention. A significant portion
of the course will be dedicated to real-world case studies, allowing participants to analyze complex
scenarios related to competency mapping for career growth and organizational effectiveness
training, and develop practical solutions. Role-playing and simulations will provide opportunities to
practice new skills in a safe environment, such as conducting skill assessment and development
interviews or designing career advancement workshops. Constructive feedback sessions will be
integral, enabling participants to refine their understanding and application of concepts like
personalized career development and future-proofing careers. This methodology ensures that
participants not only grasp the theoretical underpinnings of competency-based training and career
path planning but also gain the confidence and practical tools to implement these strategies
effectively within their own organizations, fostering a culture of continuous learning and human
capital development.

Course Agenda (Course Units):

Unit One: Foundations of Competency-Based Approaches
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Understanding competencies and their importance in modern organizations.

Distinguishing between skills, knowledge, abilities, and other attributes.

Historical evolution and benefits of competency-based approaches.

Key principles of competency-based training (CBT).

Aligning CBT with organizational strategy and goals.

Introduction to various competency models and frameworks.

The role of competencies in talent management and development.

Unit Two: Developing Competency Frameworks and Models

e Methods for identifying critical competencies within an organization.

Conducting job analysis and needs assessments for competency mapping.

Designing and customizing competency frameworks.

Behavioral indicators and proficiency levels for competencies.

Tools and technigues for competency assessment and validation.

Integrating technical, behavioral, and leadership competencies.

Case studies in successful competency model development.

Unit Three: Designing and Implementing Competency-Based Training
Programs

¢ Principles of adult learning in competency-based training design.

Developing learning objectives aligned with specific competencies.

Selecting appropriate training methodologies and delivery formats.

Creating engaging and effective competency-based learning modules.

Measuring the effectiveness and impact of CBT programs.

Utilizing technology and e-learning in competency development.

Overcoming challenges in CBT implementation and fostering a learning culture.

Unit Four: Strategic Career Path Planning and Development
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Understanding career development theories and models.

The importance of career path planning for employee retention and engagement.

Methods for assessing individual career aspirations and potential.

Designing clear and flexible career paths within an organization.

Role of mentoring, coaching, and sponsorship in career progression.

Developing individual development plans (IDPs) and career action plans.

Addressing career plateaus and fostering continuous growth.

Unit Five: Integrating Competency-Based Training with Career Paths and
Future Trends

¢ Linking competencies to career progression and succession planning.

Creating a talent pipeline through integrated development strategies.

Leveraging competency data for strategic workforce planning.

The impact of digital transformation on competencies and career paths.

Future-proofing careers: identifying emerging skills and roles.

Building a culture of continuous learning and career agility.

Developing a comprehensive strategy for integrated talent development.

FAQ:

Qualifications required for registering to this course?

There are no prerequisites.

How long is each daily session, and what is the total number of training hours
for the course?

This training course extends over five days, with a daily duration ranging from 4 to 5 hours,
including breaks and interactive activities, bringing the total to 2025 training hours.

Something to think about:
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How can organizations effectively balance the standardization inherent in competency frameworks

with the need for personalized career path planning to foster genuine employee engagement and
innovation?

What unique qualities does this course offer compared to
other courses?

This Competency-Based Training and Career Path Planning Training Course stands out by
offering a truly integrated perspective on talent development, moving beyond isolated training
modules to a holistic strategy. Unlike courses that focus solely on either competencies or career
planning, this program meticulously weaves together the two critical elements, demonstrating how
a robust employee competency framework directly informs and enables effective career path
development strategies. Participants gain not just theoretical knowledge but practical insights into
creating a seamless ecosystem where individual development plans align perfectly with
organizational capability building and strategic workforce planning. The course emphasizes the
strategic application of concepts, providing a deep dive into how to conduct meaningful workforce
skill gap analysis and implement talent management solutions that genuinely impact employee
growth and retention. We explore the nuances of future-proofing careers by anticipating emerging
skills and roles, rather than merely reacting to current demands. The academic rigor, combined
with a strong focus on real-world application through extensive case studies and interactive
discussions, ensures that participants leave with a comprehensive understanding of how to drive
performance improvement training and cultivate a culture of continuous professional development,

making this a truly distinctive and impactful learning experience.
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