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COURSE INTRODUCTION / OVERVIEW:

The role of the Chief Sustainability Officer (CSO) has evolved from a niche corporate function to a critical C-suite position,
central to long-term value creation and risk management. This transformation reflects a global shift towards a green
economy, where environmental, social, and governance (ESG) performance is inextricably linked to financial success. This
intensive training course is designed to equip current and aspiring leaders with the strategic acumen to navigate this
complex landscape. We will explore the foundational principles of sustainability, drawing on the influential work of
academics like John Elkington, who pioneered the 'triple bottom line' concept. Participants will delve into practical
frameworks for integrating sustainability into core business strategy, as detailed in seminal texts like "Green Swans: The
Coming Boom in Regenerative Capitalism". At BIG BEN Training Center, we provide a comprehensive curriculum that
moves beyond compliance, focusing on leveraging sustainability as a driver for innovation, competitive advantage, and
resilient growth. This program offers a roadmap for developing and implementing robust green economy strategies,

ensuring your organization is prepared for the challenges and opportunities of a sustainable future.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Chief Sustainability Officers (CSOs) and aspiring CSOs.

e C-Suite Executives (CEOs, CFOs, COOs) and Board Members.

e Directors and Senior Managers of Sustainability, ESG, and CSR departments.
e Corporate Strategy and Business Development Professionals.

e Risk Management and Compliance Officers.

e Investment Professionals and ESG Analysts.

e Operations and Supply Chain Managers.

e Public Sector Leaders and Policymakers in environmental and economic agencies.

TARGET SECTORS AND INDUSTRIES:

e Financial Services and Investment Banking.

Energy, Utilities, and Renewable Resources.

Manufacturing and Industrial Goods.

Technology and Telecommunications.

Consumer Goods and Retail.

Real Estate and Construction.

Transportation and Logistics.
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Corporate Strategy and Planning.
Finance and Investor Relations.
Operations and Supply Chain Management.
Risk Management and Compliance.

Legal and Corporate Affairs.

Human Resources and Corporate Communications.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Formulate a comprehensive corporate sustainability strategy aligned with green economy principles.
Integrate ESG criteria into corporate governance, risk management, and financial planning.

Lead organizational change to foster a culture of sustainability and innovation.

Analyze and apply major sustainability reporting frameworks like GRI, SASB, and TCFD.

Develop effective stakeholder engagement strategies to build trust and collaboration.

Master the principles of the circular economy to redesign business processes.

Evaluate and implement sustainable finance and green investment opportunities.

Communicate the value of sustainability initiatives to investors, customers, and regulators.

Measure and manage an organization's carbon footprint and develop decarbonization roadmaps.

Anticipate future trends and regulatory changes in the global sustainability landscape.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical. We

believe that strategic leadership skills are best developed through active participation and real-world application. The

course structure blends expert-led presentations on core concepts with dynamic group discussions, allowing participants

to share insights and challenge assumptions. A significant portion of the program is dedicated to the analysis of

contemporary case studies from various industries, enabling participants to dissect successful sustainability strategies

and learn from the failures of others. Collaborative workshops and team-based exercises will be used to tackle complex

problems, such as developing a net-zero roadmap or designing a circular business model. Participants will receive

continuous feedback from both the instructor and their peers in a constructive learning environment. This hands-on

approach ensures that attendees not only grasp the theoretical frameworks of sustainability leadership but also develop

the practical skills and confidence to implement transformative green economy strategies within their own organizations.

COURSE AGENDA (COURSE UNITS):
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The Regulatory Landscape: Global and_Regiona

Mapping Corporate Risks and Opportunities in the Green Transition.

Case Study: The Rise of Sustainability as a Core Business Function.

UNIT TWO: DESIGNING AND INTEGRATING A CORPORATE SUSTAINABILITY STRATEGY

e Conducting a Materiality Assessment to Identify Key ESG Issues.

Setting Science-Based Targets and Ambitious Sustainability Goals.

Integrating Sustainability into Corporate Governance and Board Oversight.

Aligning Sustainability Strategy with Overall Business Objectives.

Stakeholder Engagement and Management: From Investors to Communities.

Building the Business Case for Sustainability Initiatives.

Frameworks for Strategic Implementation and Performance Tracking.

UNIT THREE: OPERATIONALIZING SUSTAINABILITY ACROSS THE VALUE CHAIN

e Sustainable Supply Chain Management and Ethical Sourcing.

e Decarbonization Strategies and Carbon Footprint Management.
e Resource Efficiency: Water, Waste, and Energy Management.

e Fostering Green Innovation in Products and Services.

o Life Cycle Assessment (LCA) for Products and Operations.

e Implementing Circular Economy Principles in Practice.

e Technology's Role in Advancing Sustainability: Al, loT, and Big Data.

UNIT FOUR: ESG REPORTING, SUSTAINABLE FINANCE, AND COMMUNICATION

e Navigating the ESG Reporting Ecosystem: GRI, SASB, IFRS, and TCFD.

e Techniques for Accurate ESG Data Collection and Assurance.

e The Principles of Sustainable Finance and Green Bonds.

e Engaging with ESG Rating Agencies and Investors.

o Crafting a Compelling Sustainability Narrative and Annual Report.

e Communicating Sustainability Performance to Internal and External Stakeholders.

e Managing Reputational Risk and Greenwashing Accusations.

UNIT FIVE: LEADERSHIP, CHANGE MANAGEMENT, AND THE FUTURE OF

SUSTAINABILITY

e Essential Leadership Competencies for the Modern CSO.
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e Developing a Personal Action Plan for

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a Chief Sustainability Officer effectively balance the pursuit of ambitious long-term environmental goals with the

market's demand for short-term financial performance?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing squarely on the strategic leadership dimension of the Chief Sustainability
Officer role, moving beyond mere operational compliance or reporting mechanics. While other programs may concentrate
on specific frameworks or technical skills, our curriculum is holistically designed to cultivate the executive mindset
required to embed sustainability into the very DNA of an organization. We emphasize the integration of green economy
principles with corporate strategy, financial planning, and risk governance, treating sustainability not as a cost center but
as a primary driver of innovation and long-term value. The course content is forward-looking, preparing leaders for
emerging challenges and opportunities such as biodiversity risk, regenerative business models, and the increasing
scrutiny of investors and regulators. By blending rigorous academic concepts with practical, real-world case studies and
interactive leadership simulations, participants gain a unique and comprehensive understanding of how to lead

transformative change and build a resilient, future-proof enterprise in an era defined by sustainability.
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