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Course Introduction / Overview:

This comprehensive course is designed to elevate the skills of professionals in the dynamic fields of purchasing and

contract management. In today's global marketplace, effective procurement is no longer just about cost reduction; it is a

strategic function that drives value, mitigates risk, and fosters innovation. This program provides a deep dive into the

entire procurement and contract lifecycle, from strategic sourcing and supplier selection to complex negotiation and

diligent contract administration. As highlighted by renowned academic Dr. Arjan van Weele in his seminal work,

"Purchasing and Supply Chain Management", integrating procurement with overall business strategy is paramount for

competitive advantage. BIG BEN Training Center has structured this course to bridge theory with practical application,

ensuring participants can implement global best practices immediately. We will explore advanced topics such as

procurement risk management, sustainable procurement, and the digital transformation of the supply chain, equipping

attendees with the forward-thinking expertise needed to navigate modern procurement challenges and optimize

organizational outcomes.

Target Audience / This training course is suitable for:

Procurement Managers and Officers.

Contract Managers and Administrators.

Supply Chain and Logistics Professionals.

Project Managers and Team Leaders.

Finance and Operations Managers.

Legal and Commercial Advisors.

Buyers and Purchasing Agents.

Anyone involved in the sourcing, negotiation, or management of contracts and suppliers.



Target Sectors and Industries:

Manufacturing and Engineering.

Construction and Real Estate Development.

Oil, Gas, and Energy.

Information Technology and Telecommunications.

Healthcare and Pharmaceuticals.

Banking, Finance, and Insurance.

Retail and Fast-Moving Consumer Goods (FMCG).

Government Agencies and Public Sector Organizations.

Logistics and Transportation.

Hospitality and Services.

Target Organizations Departments:

Procurement and Purchasing Departments.

Contracts and Legal Departments.

Supply Chain Management Departments.

Project Management Offices (PMO).

Finance and Accounts Departments.

Operations and Production Units.

Internal Audit and Compliance Teams.

Facilities and Administration Departments.



Course Offerings:

By the end of this course, the participants will have able to:

Develop and implement effective strategic sourcing and category management plans.

Master advanced negotiation tactics to secure favorable terms and build strong supplier partnerships.

Manage the entire contract lifecycle from drafting and review to execution and close-out.

Conduct thorough supplier evaluation, selection, and performance management.

Identify, assess, and mitigate risks throughout the procurement process.

Apply total cost of ownership (TCO) principles to make informed purchasing decisions.

Understand the legal framework governing contracts and manage disputes effectively.

Integrate sustainable and ethical considerations into procurement strategies.

Leverage technology and e-procurement tools to enhance efficiency and transparency.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,

ensuring that participants gain tangible skills they can apply directly in their roles. This course moves beyond traditional

lectures to create a dynamic learning environment. We utilize a blend of expert-led presentations, real-world case studies

of complex procurement projects, and interactive group discussions to foster collaborative problem-solving. Participants

will engage in hands-on exercises, including mock negotiations, contract drafting simulations, and risk assessment

workshops. These activities are designed to build confidence and reinforce key concepts like vendor performance

management and performance-based contracting. A significant emphasis is placed on peer-to-peer learning, allowing

professionals from diverse industries to share insights and best practices. Continuous feedback from the instructor and

peers is a core component, ensuring a supportive and impactful learning journey that translates directly into improved

professional performance and strategic value for their organizations.



Course Agenda (Course Units):

Unit One: Strategic Procurement and Sourcing Fundamentals

The Evolution of Procurement from a Tactical to a Strategic Function.

Developing a Strategic Sourcing Process.

Conducting Spend Analysis and Opportunity Assessment.

Mastering Category Management and Market Analysis.

Understanding the Total Cost of Ownership (TCO) Model.

Ethical Principles and Professional Standards in Procurement.

Introduction to Public and International Procurement Regulations.

Unit Two: Advanced Supplier Relationship and Performance Management

Frameworks for Supplier Segmentation and Evaluation.

Developing Robust Supplier Selection Criteria.

Building and Maintaining Strategic Supplier Relationships (SRM).

Designing and Implementing Supplier Performance Scorecards.

Conducting Supplier Audits and Site Visits.

Managing Supplier-Related Risks and Contingency Planning.

Collaborative Approaches to Supplier Development and Innovation.

Unit three: Mastering Negotiation and Cost Management Techniques

Principles of Effective Commercial Negotiation.

Distributive vs. Integrative Negotiation Strategies.

Preparing for a Negotiation: Planning and Objective Setting.

Advanced Tactics for Price and Cost Analysis.

Negotiating Key Contractual Terms Beyond Price.

Managing Difficult Negotiations and Resolving Deadlocks.

Cross-Cultural Negotiation Considerations in a Global Context.



Unit Four: Comprehensive Contract Lifecycle Management (CLM)

Essential Elements of a Legally Binding Contract.

Techniques for Drafting Clear and Unambiguous Contract Clauses.

Contract Review, Administration, and Management Best Practices.

Developing and Managing Service Level Agreements (SLAs).

Handling Contract Variations, Amendments, and Renewals.

Strategies for Managing Contract Disputes and Breaches.

Contract Close-Out, Termination, and Transition Procedures.

Unit Five: Risk, Ethics, and Future Trends in Procurement

Identifying and Mitigating Risks in the Supply Chain.

Implementing Sustainable and Green Procurement Policies.

Preventing Fraud and Corruption in the Procurement Cycle.

The Impact of Digital Transformation and E-Procurement.

Introduction to Procurement Analytics and Big Data.

Agile Methodologies in Procurement and Contract Management.

Future-Proofing Your Procurement Strategy for Global Volatility.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of increasing supply chain volatility, how can procurement shift from a purely cost-saving function to a strategic

driver of organizational resilience and innovation?



What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by moving beyond foundational theories to deliver a deeply strategic and globally-minded

perspective on procurement and contract management. While many programs focus narrowly on process, our curriculum

emphasizes the integration of procurement with core business objectives, treating it as a critical driver of value and

competitive advantage. We focus on developing a holistic skill set, blending the analytical rigor of total cost of ownership

analysis with the nuanced art of cross-cultural negotiation and strategic supplier relationship management. The content is

meticulously curated to address contemporary challenges, dedicating significant time to crucial areas like supply chain

risk mitigation, sustainable procurement, and the implications of digital transformation. Participants will not just learn the

"what" and "how" but the strategic "why" behind every decision, empowering them to lead procurement functions that

are agile, ethical, and resilient. The emphasis on interactive simulations and case studies drawn from diverse global

industries ensures that the learning is practical, applicable, and immediately transferable to the participant's professional

environment.


