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COURSE INTRODUCTION / OVERVIEW:

In today's fast-paced project environments, traditional, rigid contracting models often clash with the iterative and
adaptive nature of Agile methodologies. This misalignment can lead to scope creep disputes, stalled progress, and
damaged client-vendor relationships. This course addresses this critical gap by providing a comprehensive framework for
creating and managing contracts that thrive on change and collaboration. Drawing on principles discussed by experts like
Andreas Opelt in his seminal work, "Agile Contracts: Creating and Managing Contracts for Complex Projects, Without
Killing Agility," we explore how to structure agreements that foster partnership and focus on value delivery rather than
rigid specifications. Participants will learn to navigate the complexities of flexible procurement, draft adaptive statements
of work, and select the most suitable contract models for their dynamic projects. BIG BEN Training Center has designed
this program to equip professionals with the practical skills to build legal and commercial frameworks that support, rather
than hinder, agile project success, ensuring that both clients and suppliers are aligned towards a common goal of
delivering exceptional results in an evolving landscape. This course is the definitive guide to mastering agile contract

management from A to Z.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project Managers and Program Managers.

e Contract Managers, Administrators, and Specialists.
e Procurement and Sourcing Professionals.

o Legal Counsel and Corporate Lawyers.

e Scrum Masters and Agile Coaches.

e Product Owners and Product Managers.

e IT and Technology Department Heads.

e Commercial and Business Managers.

e Finance and Operations Managers.
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TARGET SECTORS AND INDUSTRIES:

¢ Information Technology and Software Development.

e Telecommunications and Media.

Banking, Financial Services, and Insurance (BFSI).

Professional Services and Consulting.

Government Agencies and Public Sector Organizations.

Aerospace and Defense Contracting.

Healthcare and Pharmaceutical Technology.

Engineering and Construction.

Retail and E-commerce.

TARGET ORGANIZATIONS DEPARTMENTS:

e Procurement and Purchasing Departments.

e Legal and Compliance Departments.

e Project Management Office (PMO).

e Information Technology (IT) and Software Engineering.
e Finance and Commercial Departments.

e Operations Management.

e Product Development and R&D.

e Business Development and Sales.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze the shortcomings of traditional contracts in agile environments.

o Identify and select appropriate agile contracting models for different project needs.

o Draft flexible Statements of Work (SOWSs) that accommodate iterative development.

e Integrate agile principles like Scrum and Kanban into contractual agreements.

e Develop collaborative negotiation strategies to build strong supplier partnerships.

e Implement effective governance and change management processes for agile contracts.
e Manage risk and liability in adaptive and evolving project scopes.

e Measure performance and value delivery using agile-centric metrics.

e Resolve disputes and conflicts within the framework of a collaborative contract.

o Align legal, procurement, and project teams on agile contracting best practices.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,
moving beyond theoretical lectures to embed real-world skills. This course employs a blended learning approach that
combines expert-led instruction with hands-on application. Participants will engage in a series of workshops where they
will draft and critique agile contract clauses based on realistic project scenarios. A significant portion of the training is
dedicated to case study analysis, examining both successful and failed agile contracts to extract critical lessons learned.
Role-playing exercises will simulate complex negotiation sessions, allowing participants to practice collaborative
techniques for reaching mutually beneficial agreements. Team-based activities and group discussions encourage peer-to-
peer learning and the sharing of diverse industry experiences. Continuous feedback is provided by the instructor to refine
participants' understanding and skills. The methodology ensures that attendees leave not just with knowledge, but with

the confidence and competence to apply agile contracting principles effectively in their own organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF AGILE AND TRADITIONAL CONTRACTING

The Agile Manifesto and Its Impact on Project Management.
Why Traditional Contracts Fail in Agile Environments.

The Mindset Shift from Procurement to Partnership.

Core Principles of Agile Contracting.

Understanding the Iron Triangle vs. the Agile Triangle.
Stakeholder Roles and Responsibilities in Agile Contracts.

Introduction to Value-Based Procurement.

UNIT TWO: EXPLORING AGILE CONTRACT MODELS

Time and Materials (T&M) and Capped T&M Models.
Fixed-Price Incremental Delivery Contracts.

Target Cost (Cost-Reimbursable) with Incentive Models.
Graduated Fixed-Price and Phased Development Contracts.
The Multi-Tiered Structuring Approach.

Comparing Pros and Cons for Different Project Contexts.

Case Study Workshop: Selecting the Right Model.

UNIT THREE: DRAFTING THE AGILE CONTRACT

Crafting an Adaptive Statement of Work (SOW).

Defining the Product Vision and Roadmap Contractually.
Techniques for Specifying Scope Flexibly.

Defining "Done" and Acceptance Criteria.

Structuring Payment Schedules for Iterative Delivery.
Incorporating Change Management and Governance Clauses.

Workshop: Writing Key Clauses for an Agile Contract.
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UNIT FOUR: NEGOTIATION AND SUPPLIER MANAGEMENT

e Collaborative Negotiation vs. Traditional Bargaining.

e Building Trust and Transparency with Suppliers.

e Techniques for Jointly Defining Project Goals and Risks.

e Establishing Communication Protocols and Governance Rhythms.
e Managing Supplier Performance with Agile Metrics.

e Role-Play: Negotiating a Master Service Agreement (MSA).

e Strategies for Onboarding and Integrating Supplier Teams.

UNIT FIVE: ADVANCED TOPICS IN AGILE CONTRACT MANAGEMENT

e Managing Risk, Liability, and Intellectual Property.

e Handling Disputes and De-escalation in a Partnership Model.

e Scaling Agile Contracts for Large Programs and Enterprises.

e Legal and Compliance Considerations in Agile Agreements.

o Integrating Agile Contracts with Existing Procurement Systems.
e Future Trends in Contracting for Complex Projects.

e Final Capstone: Developing a Complete Agile Contract Strategy.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can organizations culturally shift from a transactional, fixed-scope contracting mindset to a relational, value-driven

partnership model required for true agile success?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a superficial review of contract templates to address the fundamental
cultural and mindset shift required for agile contracting success. While other programs may focus solely on the mechanics
of different contract types, this training emphasizes the development of collaborative partnerships, which is the true
cornerstone of any successful agile engagement. We delve deep into the "why" behind the "what," exploring the
psychological and organizational dynamics of negotiation, trust-building, and joint risk management. The curriculum is
built around practical, real-world scenarios and complex case studies, forcing participants to grapple with the same
ambiguities and challenges they will face in their professional roles. Rather than just presenting theory, the course
provides a structured environment for hands-on practice in drafting adaptive clauses, negotiating flexible terms, and
resolving conflicts constructively. It uniquely integrates legal, procurement, and project management perspectives,
creating a holistic understanding that is essential for breaking down internal silos and fostering true cross-functional

alignment on agile principles.
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