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Course Introduction / Overview:

Managing change within a contractual framework is one of the most critical challenges in modern project management.

Uncontrolled variations can lead to significant cost overruns, schedule delays, and protracted disputes, ultimately

jeopardizing project success. This comprehensive training course is designed to equip professionals with the essential

skills and strategic insights to effectively manage contract changes and control variation orders from inception to closure.

Drawing upon established principles and contemporary best practices, the curriculum delves into the entire change

lifecycle. As noted by leading authorities like Michael Sergeant in his work "Construction Contract Variations", a proactive

and systematic approach is paramount. This program, offered by BIG BEN Training Center, moves beyond mere

administrative processing of paperwork. It provides a deep dive into the legal and commercial implications of variations,

the art of impact assessment, and the science of negotiation. Participants will learn to establish robust change control

systems, accurately price variations, and navigate the complexities of claims and dispute resolution, ensuring that all

changes are managed in a way that protects the project's objectives and the organization's bottom line. This course is the

definitive guide for mastering the complexities of contract change management.

Target Audience / This training course is suitable for:

Contract Managers and Administrators.

Project Managers and Project Directors.

Commercial Managers and Directors.

Quantity Surveyors and Cost Engineers.

Procurement and Purchasing Managers.

Legal Counsel and Contract Specialists.

Engineering and Construction Managers.

Government and Public Sector Officials involved in contracting.

Finance Managers overseeing project budgets.

Senior executives responsible for project oversight.



Target Sectors and Industries:

Construction and Engineering.

Oil and Gas.

Information Technology and Telecommunications.

Manufacturing and Industrial Projects.

Aerospace and Defense.

Government and Public Sector Contracting.

Infrastructure and Transportation.

Power and Utilities.

Real Estate Development.

Consulting and Professional Services.

Target Organizations Departments:

Project Management Office (PMO).

Legal and Contracts Department.

Procurement and Supply Chain Management.

Commercial and Finance Departments.

Engineering and Technical Services.

Operations and Site Management.

Planning and Cost Control.

Internal Audit and Compliance.

Business Development and Tendering.



Course Offerings:

By the end of this course, the participants will have able to:

Develop and implement a robust change control management system.

Identify and classify different types of contract variations and changes.

Analyze the root causes of variations to implement preventative measures.

Accurately assess the cost and schedule impacts of proposed changes.

Master the principles of valuing variations under various contract forms.

Prepare and evaluate comprehensive variation order documentation.

Enhance negotiation skills for reaching fair and timely agreements on changes.

Manage claims arising from variations and constructive changes effectively.

Mitigate the risks associated with scope creep and uncontrolled changes.

Apply best practices for documenting and communicating all change-related activities.

Resolve disputes related to variations through negotiation and alternative dispute resolution.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,

ensuring that participants can immediately apply their learning in the workplace. We believe that adult learning is most

effective when it combines theoretical knowledge with hands-on application. Therefore, this course moves beyond

traditional lectures and incorporates a dynamic blend of learning techniques. Participants will engage in detailed case

study analyses of real-world projects, dissecting both successful and failed change management scenarios to draw critical

lessons. Interactive group discussions and workshops will encourage peer-to-peer learning and the sharing of diverse

industry experiences. A significant portion of the course is dedicated to practical exercises, including role-playing sessions

focused on negotiating variation orders and team-based activities where participants will draft and respond to change

requests. Our expert instructors facilitate a supportive learning environment, providing continuous feedback and guiding

participants through complex topics. This immersive approach ensures a deep understanding of the principles of contract

change and variation management, equipping attendees with the confidence and competence to handle any challenge.



Course Agenda (Course Units):

Unit One: Foundations of Contract Change Management

Introduction to Contract Management and the Nature of Change.

Common Causes and Types of Contract Variations.

Understanding the Legal Basis for Changes in Contracts.

Key Terminology: Variation, Change Order, Amendment, and Scope Creep.

The Contractual Framework for Managing Change (FIDIC, NEC, etc.).

Roles and Responsibilities in the Change Management Process.

The Critical Importance of a Proactive Change Management Culture.

Unit Two: The Change Control and Variation Order Process

Establishing an Effective Change Control System.

The Change Request and Initiation Phase.

Documenting the Change: The Variation Order Form.

The Review and Approval Workflow for Changes.

The Role of the Change Control Board (CCB).

Maintaining a Comprehensive Change and Variation Log.

Communicating Approved Changes to All Stakeholders.

Unit three: Assessing and Valuing Contract Variations

Principles of Valuing Variations and Additional Work.

Analyzing the Impact on Project Cost and Budget.

Assessing the Impact on the Project Schedule and Key Milestones.

Direct Costs, Indirect Costs, and Consequential Costs.

Methods for Pricing Variations: Dayworks, Star Rates, and Quotations.

Understanding and Applying Contractual Rates and Bills of Quantities.

Case Study Workshop: Valuing a Complex Variation Order.



Unit Four: Negotiation, Claims, and Dispute Resolution

Strategic Negotiation Techniques for Variation Orders.

Managing Stakeholder Expectations and Objectives.

Understanding Constructive Changes and Deemed Variations.

Preparing and Substantiating Claims Arising from Changes.

Defending Against and Evaluating Incoming Claims.

Early Warning Systems and Collaborative Dispute Avoidance.

Alternative Dispute Resolution (ADR) Methods for Variation Disputes.

Unit Five: Advanced Strategies and Best Practices in Change Management

Proactive vs. Reactive Change Management Strategies.

Risk Management Techniques for Contract Variations.

Leveraging Technology for Efficient Change Management.

Auditing the Change Management Process for Compliance and Effectiveness.

Lessons Learned: Analyzing Case Studies of Major Project Changes.

Developing a Continuous Improvement Plan for Your Change Process.

Final Workshop: Simulating a Complex Change Scenario from Initiation to Closure.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an increasingly agile project environment, how can traditional, rigid change control processes evolve to support

flexibility without exposing the project to unacceptable commercial risk?



What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by focusing on the strategic management of change rather than just the administrative

processing of variation orders. While many programs cover the procedural steps, this training delves into the commercial

acumen, negotiation tactics, and risk mitigation strategies that transform a contract administrator into a strategic project

leader. We emphasize a holistic understanding, connecting the legal foundations of contract clauses with the practical

realities of cost engineering and schedule analysis. The curriculum is built around a rich portfolio of real-world case

studies from diverse industries, providing participants with insights that are directly transferable to their own professional

challenges. Instead of a purely theoretical lecture, the course is an immersive experience that prioritizes interactive

workshops and simulation exercises. Participants will not just learn about negotiation; they will practice it. They will not

just read about impact assessment; they will perform it. This practical, hands-on approach ensures that attendees leave

with not only knowledge but also the confidence and skills to protect their projects from the financial and operational

turmoil that poorly managed change can create.


