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COURSE INTRODUCTION / OVERVIEW:

In today's intricate global trade landscape, managing customs costs and ensuring compliance is no longer a routine
administrative task but a critical strategic function that directly impacts a company's profitability and market
competitiveness. This course provides a comprehensive framework for mastering the complexities of customs duty
optimization and cost reduction. Moving beyond basic compliance, this program delves into sophisticated strategies for
tariff engineering, valuation planning, and leveraging international trade agreements. As highlighted by customs expert
Dr. David Widdowson, a proactive and knowledgeable approach to customs management can unlock significant financial
benefits and supply chain efficiencies. Participants will explore concepts discussed in seminal works like "Customs
Valuation: A Commentary on the WTO Customs Valuation Agreement," learning to navigate the nuances of Harmonized
System (HS) codes, rules of origin, and duty relief schemes. BIG BEN Training Center has designed this immersive
experience to equip professionals with the practical skills and strategic foresight needed to transform their customs
operations from a cost center into a value-generating powerhouse, ensuring sustainable savings and a robust compliance

posture in an ever-evolving regulatory environment.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Customs Managers and Specialists.

e Supply Chain and Logistics Directors.

e Import/Export Managers and Coordinators.

e Trade Compliance Officers and Managers.

e Finance and Accounting Professionals involved in international trade.
e Procurement and Sourcing Managers.

e Legal Counsel and Corporate Lawyers.

e Operations Managers with global responsibilities.

e Freight Forwarders and Customs Brokers.
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TARGET SECTORS AND INDUSTRIES:

e Manufacturing and Industrial Production.

Retail and Consumer Goods.

Pharmaceuticals and Healthcare.

Automotive and Aerospace.

Technology and Electronics.

Oil and Gas.

Logistics and Transportation Services.

Governmental bodies, including Customs Authorities and Trade Ministries.

TARGET ORGANIZATIONS DEPARTMENTS:

e Supply Chain Management.

e Logistics and Distribution.

e Finance and Accounting.

e Procurement and Purchasing.

e Legal and Compliance.

e International Trade and Operations.
e Internal Audit and Risk Management.

e Strategic Planning.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the principles of the Harmonized System (HS) for accurate tariff classification.

Apply various customs valuation methods to legally minimize import duties.

o |dentify and utilize Free Trade Agreements (FTAs) to gain preferential duty treatment.
e Develop and implement effective duty drawback and relief programs.

e Analyze and optimize supply chains for customs cost efficiency.

e Conduct internal customs audits to identify risks and opportunities for savings.

e Manage transfer pricing issues in relation to customs valuation.

o Implement tariff engineering strategies during product design and sourcing.

o Navigate complex rules of origin to qualify for trade preferences.

e Build a robust customs compliance framework to mitigate penalties and delays.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning to real-world challenges. We move beyond traditional
lectures to foster a dynamic learning environment built on experiential activities. The course heavily relies on the analysis
of complex, real-world case studies, allowing participants to dissect intricate customs scenarios and develop strategic
solutions. Collaborative group workshops will challenge teams to tackle problems like tariff classification for new
technologies and structuring transactions to optimize duty liabilities. Interactive sessions, facilitated discussions, and
role-playing exercises, such as simulating a customs audit, will build practical skills and confidence. Throughout the
program, continuous feedback is provided by the instructor and peers, creating a supportive atmosphere for growth. This
hands-on approach ensures a deep understanding of advanced customs cost reduction techniques and empowers

participants to drive tangible financial results for their organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF CUSTOMS MANAGEMENT AND DUTY STRUCTURES

The strategic role of customs management in the modern supply chain.

Understanding the international legal framework for customs.

An in-depth look at the Harmonized System (HS) and classification principles.

Introduction to the six methods of customs valuation.

The impact of Incoterms 2020 on customs value and liability.

Calculating the total landed cost of imported goods.

Differentiating between duties, taxes, and fees in international trade.

UNIT TWO STRATEGIC TARIFF CLASSIFICATION AND ADVANCED VALUATION

Advanced techniques for HS code classification and binding tariff information.

Managing classification for parts, kits, and multi-function products.

Deep dive into the transaction value method and its conditions.

o Navigating related-party transactions and transfer pricing for customs purposes.

Applying deductive, computed, and fallback valuation methods.

Handling assists, royalties, and license fees in customs valuation.

Strategies for defending valuation and classification decisions during audits.

UNIT THREE LEVERAGING TRADE AGREEMENTS AND DUTY RELIEF PROGRAMS\

Identifying and qualifying for Free Trade Agreements (FTAs).

Mastering the complexities of Rules of Origin (ROO).

Completing and managing certificates of origin and supplier declarations.

Implementing and managing duty drawback and refund systems.

Utilizing inward and outward processing relief for manufacturing and repair.

Understanding the benefits of customs warehousing and bonded facilities.

Exploring other duty suspension regimes and special economic zones.
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UNIT FOUR ADVANCED DUTY OPTIMIZATION AND COST REDUCTION TECHNIQUES

e Introduction to the concept of tariff engineering and product design.

e Utilizing the First Sale for Export rule to reduce dutiable value.

e Strategies for unbundling non-dutiable charges from the customs value.
e Managing currency fluctuations and their impact on customs duties.

e Conducting a customs cost reduction opportunity analysis.

e Developing a business case for customs optimization projects.

e Benchmarking customs performance and key performance indicators (KPIs).

UNIT FIVE COMPLIANCE, RISK MANAGEMENT, AND FUTURE OF CUSTOMS

e Building a robust and proactive customs compliance program.

Preparing for and successfully managing customs audits and investigations.

Understanding voluntary disclosures and mitigating penalties.

The role of Authorized Economic Operator (AEO) status in cost reduction.

The impact of digitalization and technology on customs management.

Navigating emerging trade barriers and protectionist measures.

Developing a long-term strategic plan for customs and trade compliance.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As global supply chains become more fragmented and trade policies more volatile, how can a company's customs strategy

evolve from a purely cost-saving function to a tool for building supply chain resilience and competitive advantage?

www.bigben-training.com




WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond the standard operational aspects of customs clearance to focus on the
strategic integration of customs management into core business functions. While many programs concentrate on
compliance rules, this training emphasizes the proactive identification and implementation of sophisticated cost-
reduction strategies that align with corporate financial and supply chain objectives. We delve into advanced, forward-
thinking concepts like tariff engineering during product development and leveraging customs valuation rules in concert
with transfer pricing policies, areas often overlooked in conventional training. The curriculum is built around a holistic
framework, teaching participants not just how to follow regulations, but how to analyze them for strategic advantage.
Through complex case studies drawn from diverse industries, the course challenges participants to think like strategic
business partners, developing the acumen to build a compelling business case for customs optimization initiatives and to
defend their strategies during rigorous audits. The focus is on cultivating a mindset of continuous improvement and
strategic foresight, empowering professionals to transform their customs department into a source of significant,

sustainable value.
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