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COURSE INTRODUCTION / OVERVIEW:

This comprehensive course provides an in-depth exploration of the critical intersection between customs auditing and
financial compliance in the context of international trade. In today's globalized economy, organizations face increasing
scrutiny from customs authorities, making robust compliance programs essential for mitigating risks, avoiding penalties,
and ensuring smooth supply chain operations. This program moves beyond foundational concepts to address the complex
challenges of post-clearance audits, transfer pricing, and the implementation of effective internal controls. As detailed by
authors like Luc De Wulf in publications such as "Customs Modernization Handbook," the evolution of customs
administration requires a proactive and integrated approach to compliance. This training, offered by BIG BEN Training
Center, is meticulously designed to equip professionals with the advanced skills needed to navigate intricate regulatory
frameworks, conduct thorough audits, and align customs procedures with corporate financial standards. Participants will
gain practical knowledge and strategic insights to build and manage world-class customs compliance functions,

safeguarding their organizations against financial and reputational damage while optimizing trade efficiency.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Customs Auditors and Managers.

e Internal and External Auditors.

e Financial Controllers and Accountants.

e Trade Compliance and Customs Specialists.
e Supply Chain and Logistics Professionals.

e Legal and Corporate Counsel.

e Procurement and Sourcing Managers.

o Risk Management Officers.

e Government Customs and Revenue Officials.
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TARGET SECTORS AND INDUSTRIES:

e Logistics, Shipping, and Freight Forwarding.

Manufacturing and Industrial Production.

Retail and E-commerce.

Pharmaceuticals and Healthcare.

Automotive and Aerospace.

Technology and Electronics.

Oil and Gas.

Governmental bodies, customs authorities, and revenue agencies.

TARGET ORGANIZATIONS DEPARTMENTS:

Finance and Accounting.

Internal Audit.

Legal and Compliance.

Supply Chain and Logistics.

Procurement.

International Trade Operations.

Risk Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and execute comprehensive customs audit plans from initiation to reporting.

Master the principles of customs valuation and navigate complex transfer pricing issues.

Apply advanced data analytics techniques to identify compliance risks and audit targets.

Design and implement robust internal control systems for customs and financial compliance.
e Interpret and apply rules of origin under various free trade agreements.

e Manage post-clearance audits and effectively respond to customs authority inquiries.

Conduct forensic investigations into customs fraud and financial irregularities.

Evaluate and enhance supply chain security programs like the Authorized Economic Operator (AEO).

Lead dispute resolution processes and manage appeals with customs authorities.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a professional context. We move beyond traditional
lectures to foster a dynamic learning environment built on a foundation of real-world application. The course heavily
utilizes case studies drawn from actual customs audit findings and landmark compliance cases, allowing participants to
analyze complex scenarios and develop strategic solutions. Interactive group workshops will challenge teams to conduct
risk assessments, design audit programs, and simulate compliance reviews. Role-playing exercises will be used to practice
crucial skills such as conducting audit interviews and negotiating with customs officials. Our expert instructors facilitate
discussions, provide personalized feedback, and encourage peer-to-peer learning. This blended approach, combining
expert instruction with hands-on activities, ensures a deep and lasting understanding of advanced customs auditing and

financial compliance principles, empowering participants with both the knowledge and the confidence to excel.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN CUSTOMS AUDITING

e The legal and regulatory framework for customs compliance.

e The role and objectives of post-clearance audit (PCA).

o Integrating financial accounting principles with customs requirements.
e Understanding the customs audit lifecycle from planning to closure.

o Key stakeholders in the customs and trade ecosystem.

e Ethical considerations and professional standards for customs auditors.

¢ Introduction to risk management in customs operations.

UNIT TWO: CUSTOMS VALUATION AND TARIFF CLASSIFICATION

e Mastering the WTO/GATT valuation agreement and its methods.

Advanced tariff classification using the Harmonized System (HS).

Addressing complex issues of royalties, assists, and non-dutiable charges.

The intersection of transfer pricing and customs valuation.

e Managing valuation for related-party transactions.

Documentation requirements for supporting customs value.

Strategies for obtaining binding tariff and valuation rulings.

UNIT THREE: ADVANCED POST-CLEARANCE AUDIT TECHNIQUES

e Developing a risk-based audit plan and selection criteria.

o Utilizing data analytics and computer-assisted audit techniques (CAATSs).
e Conducting effective on-site fieldwork and interviews.

e Techniques for evidence gathering, sampling, and analysis.

e Forensic accounting principles for detecting customs fraud.

e Drafting clear, concise, and actionable audit reports.

e Communicating audit findings to management and customs authorities.
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UNIT FOUR: INTERNAL CONTROLS AND COMPLIANCE PROGRAM MANAGEMENT

e Designing and implementing an effective Internal Control Program (ICP).

The COSO framework applied to customs compliance.

Conducting self-assessments and internal compliance reviews.

Managing Authorized Economic Operator (AEO) and trusted trader programs.

Developing anti-fraud and anti-corruption policies in trade operations.

Record-keeping requirements and best practices for trade documentation.

Training and awareness programs for building a culture of compliance.

UNIT FIVE: INTERNATIONAL TRADE AGREEMENTS AND DISPUTE RESOLUTION

o Navigating Rules of Origin under Free Trade Agreements (FTAs).

Compliance with export controls, sanctions, and embargoes.

Managing customs disputes, penalties, and appeals processes.

Strategies for voluntary disclosures and mitigating penalties.

The role of technology (Al, Blockchain) in the future of customs compliance.

e Preparing for audits from multiple customs jurisdictions.

Final project: Developing a comprehensive customs compliance improvement plan.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapidly evolving digital trade and complex global supply chains, how can traditional customs audit

methodologies adapt to effectively mitigate new forms of financial non-compliance and fraud?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond theoretical knowledge to provide a deeply integrated and practical
mastery of both customs auditing and financial compliance. Unlike programs that treat these as separate disciplines, our
curriculum is built on the critical intersection where trade operations meet financial integrity. We focus on complex, real-
world challenges such as transfer pricing conflicts between tax and customs authorities, the forensic analysis of digital
supply chain data, and the implementation of robust internal controls that satisfy both auditors and regulators. The
methodology emphasizes hands-on application through advanced case studies that mirror actual customs disputes and
compliance failures. Participants will not just learn the rules; they will learn how to build and defend a compliance
framework. The course is forward-looking, addressing the impact of emerging technologies like Al and blockchain on
customs enforcement and providing strategies to future-proof compliance programs. This holistic, strategic, and practical
approach ensures that graduates are equipped not just with knowledge, but with the sophisticated judgment required to

lead in the high-stakes environment of international trade compliance.
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