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COURSE INTRODUCTION / OVERVIEW:

The World Trade Organization's Trade Facilitation Agreement (TFA) represents the most significant multilateral trade deal
since the WTO's establishment, promising to streamline, simplify, and standardize customs procedures globally. This
comprehensive training course provides a deep dive into the TFA's provisions, implementation strategies, and profound
impact on international trade and economic development. Participants will move from foundational knowledge to
advanced application, exploring how the agreement reduces trade costs, enhances predictability, and improves the speed
and efficiency of cross-border trade. Drawing on insights from leading trade policy experts like Simon J. Evenett, the
curriculum examines the practical challenges and opportunities associated with TFA implementation. We will reference
key concepts from texts such as "The World Trade Organization: Law, Practice, and Policy" to provide a robust academic
and practical framework. At BIG BEN Training Center, we have designed this program to empower professionals to lead
their organizations and countries in harnessing the full potential of the TFA, transforming trade barriers into gateways for
growth and fostering a more integrated global economy. This course is the definitive guide for navigating the complexities

of modern trade facilitation from A to Z.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Government officials from ministries of trade, finance, and commerce.

Customs and border agency officers and managers.

Import and export managers and specialists.

Logistics and supply chain professionals.

Trade compliance officers and legal advisors.

International trade consultants and policy analysts.

Executives in multinational corporations.

Staff of international organizations and development agencies.
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TARGET SECTORS AND INDUSTRIES:

e Logistics and freight forwarding.

Manufacturing and industrial production.

Retail and consumer goods.

Agriculture and agri-business.

Information technology and e-commerce.

Pharmaceuticals and healthcare.

Automotive and aerospace industries.

Governmental bodies and public sector agencies.

TARGET ORGANIZATIONS DEPARTMENTS:

e Logistics and Supply Chain Management.

e International Trade and Operations.

e Legal and Regulatory Compliance.

e Procurement and Sourcing.

e Government Relations and Public Policy.

e Customs and Border Management.

e Strategic Planning and Business Development.

e Finance and Customs Valuation.

www.bigben-training.com




COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Analyze the legal structure and key articles of the WTO Trade Facilitation Agreement.

Develop a strategic roadmap for national TFA implementation, including categorization of commitments.
Master the principles of customs modernization, including risk management and post-clearance audit.
Design and evaluate the effectiveness of a National Trade Facilitation Committee (NTFC).

Implement procedures for advance rulings, simplified transit, and expedited shipments.

Assess the economic benefits of trade facilitation measures on trade costs and competitiveness.
Leverage technology for trade facilitation, including the concept of a Single Window system.

Identify sources of technical assistance and capacity building for TFA implementation.

Navigate the relationship between the TFA and other regional trade agreements.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,

ensuring that participants can translate theoretical knowledge into actionable strategies. Our approach moves beyond

traditional lectures to foster a dynamic learning environment. The course heavily utilizes real-world case studies from

various countries at different stages of TFA implementation, allowing participants to analyze successes and challenges.

Interactive workshops and group exercises will challenge participants to design implementation plans, establish National

Trade Facilitation Committees, and solve complex cross-border trade scenarios. Expert-led sessions will break down the

legal and technical articles of the agreement into understandable components. Ample time is dedicated to peer-to-peer

learning through structured discussions, enabling participants to share experiences and best practices from their

respective industries and countries. We emphasize a continuous feedback loop, where our expert facilitators provide

constructive guidance throughout the sessions, ensuring a deep and lasting understanding of the material and its practical

application in the workplace.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF THE WTO AND TRADE FACILITATION

Introduction to the World Trade Organization (WTO) and the multilateral trading system.

The historical context and negotiation of the Trade Facilitation Agreement (TFA).

Objectives and benefits of the TFA for developing and developed countries.

Understanding the legal structure of the TFA (Sections |, II, and Ill).

Key definitions and terminology used within the agreement.

The role of the WTO Committee on Trade Facilitation.

Relationship between the TFA and the GATT 1994 articles.

UNIT TWO CORE DISCIPLINES AND PROVISIONS OF THE TFA (SECTION I)

Article 1: Publication and Availability of Information.

Article 2: Opportunity to Comment and Information Before Entry into Force.

Article 3: Advance Rulings.

Article 4: Appeal or Review Procedures.

Article 7: Release and Clearance of Goods, including risk management and post-clearance audit.

Article 8: Border Agency Cooperation.

Article 10: Formalities Connected with Importation, Exportation, and Transit.

UNIT THREE IMPLEMENTATION FLEXIBILITIES AND SUPPORT (SECTION II)

Understanding Special and Differential Treatment (S&DT) provisions.

Categorization of commitments (Categories A, B, and C).

Process for notifying definitive dates for implementing Category B and C commitments.

The role of the Trade Facilitation Agreement Facility (TFAF).

Identifying and securing technical assistance and capacity-building support.

Developing a national needs assessment for TFA implementation.

Case studies on donor coordination and project management for TFA projects.
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UNIT FOUR STRATEGIC IMPLEMENTATION AND INSTITUTIONAL ARRANGEMENTS

e The mandate and functions of National Trade Facilitation Committees (NTFCs).
e Best practices for establishing and operating an effective NTFC.

e Developing a national TFA implementation roadmap.

e The concept and practical implementation of a Single Window system.

e Principles and benefits of Authorized Economic Operator (AEO) programs.

e Performance measurement and monitoring the impact of TFA reforms.

e Engaging the private sector in the trade facilitation reform process.

UNIT FIVE ADVANCED TOPICS AND THE FUTURE OF TRADE FACILITATION

e The link between trade facilitation and e-commerce.

Addressing challenges in transit trade and for landlocked developing countries.

Synergies between the TFA and regional trade agreements.

Case studies of successful TFA implementation from around the world.

The role of technology and digitalization in future trade facilitation efforts.

e Managing stakeholder communication and change management during reforms.

Final project: Developing a mini-proposal for a national TFA implementation initiative.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond customs efficiency, how can the principles of the Trade Facilitation Agreement be leveraged to foster greater

regional economic integration and resilience in global supply chains?

www.bigben-training.com




WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond a purely legalistic interpretation of the Trade Facilitation Agreement to a
holistic, strategic implementation framework. While other programs may focus on the text of the articles, our curriculum
emphasizes the "how-to" of reform, focusing on the establishment of effective National Trade Facilitation Committees, the
practicalities of implementing a Single Window system, and the art of stakeholder engagement. We utilize a unique blend
of macroeconomic perspective and ground-level operational detail, ensuring participants understand both the economic
impact of their work and the technical steps required to achieve it. The course content is enriched with contemporary case
studies that reflect the current global trade landscape, including the challenges posed by supply chain disruptions and the
opportunities presented by digitalization. Rather than just teaching the agreement, we cultivate a problem-solving
mindset, equipping participants with the analytical skills to diagnose trade bottlenecks, design targeted interventions,
and measure the success of their reforms, making it an unparalleled strategic asset for any professional in the

international trade arena.
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