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Course Introduction / Overview:

The Gulf Cooperation Council (GCC) region stands as a pivotal global hub for trade and logistics, connecting East and West.

This dynamic environment, however, presents unique challenges in managing transit trade and cross-border logistics,

from navigating diverse customs regulations to optimizing complex supply chains. This course provides a comprehensive

A-to-Z guide to mastering these intricacies. It is designed to equip professionals with the specialized knowledge and

practical skills required to enhance operational efficiency, ensure compliance, and drive strategic advantage in the GCC

market. Drawing on principles discussed by leading academics like Dr. Alan McKinnon in works such as "Logistics and

Supply Chain Management," the program delves into real-world applications and forward-thinking strategies. Participants

will explore everything from the fundamentals of GCC trade agreements to the latest advancements in logistics

technology. BIG BEN Training Center has developed this curriculum to transform participants into experts capable of

managing the seamless flow of goods across one of the world's most critical trade corridors, turning logistical challenges

into competitive opportunities.

Target Audience / This training course is suitable for:

Logistics and Supply Chain Managers.

Import and Export Specialists.

Freight Forwarding Professionals.

Customs Clearance Agents and Brokers.

Operations and Warehouse Managers.

Procurement and Sourcing Professionals.

Compliance Officers.

Business Owners and Entrepreneurs in the trade sector.



Target Sectors and Industries:

Logistics and Freight Forwarding.

Shipping and Maritime.

Manufacturing and Industrial Production.

Retail and E-commerce.

Oil and Gas.

Pharmaceuticals and Healthcare.

Automotive.

Government agencies including Customs Authorities, Port Authorities, and Trade Ministries.

Target Organizations Departments:

Supply Chain Management.

Logistics and Distribution.

Procurement and Purchasing.

Operations.

Import and Export.

Compliance and Regulatory Affairs.

International Trade.

Warehouse Management.



Course Offerings:

By the end of this course, the participants will have able to:

Analyze the complexities of the GCC customs union and individual member state regulations.

Develop effective strategies for managing multimodal transportation across GCC borders.

Master the required documentation for transit trade, including Bills of Lading, Certificates of Origin, and customs

declarations.

Implement risk management frameworks to mitigate potential disruptions in cross-border supply chains.

Evaluate and leverage logistics technologies to enhance visibility and efficiency.

Optimize route planning and carrier selection for cost-effective and timely deliveries.

Ensure full compliance with international trade laws and Incoterms 2020.

Formulate strategies for handling challenges in last-mile delivery within the GCC.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,

ensuring that participants can immediately apply their learning in a professional context. This course moves beyond

theoretical lectures to immerse attendees in the real-world challenges of GCC logistics. The program is built upon a

foundation of expert-led instruction, interactive presentations, and dynamic group discussions that encourage knowledge

sharing and collaborative problem-solving. A significant portion of the training is dedicated to analyzing practical case

studies drawn from actual cross-border logistics scenarios within the GCC. Participants will work in teams on hands-on

exercises, such as completing complex customs documentation and developing optimal transit route plans. Regular

feedback sessions and Q&A opportunities with the instructor ensure that all concepts are thoroughly understood. This

blended approach of theory, application, and collaboration guarantees a rich learning experience that builds both

confidence and competence in managing regional trade operations.



Course Agenda (Course Units):

Unit One: Foundations of GCC Logistics and Transit Trade

Introduction to the GCC economic landscape and its role in global trade.

Understanding the GCC Customs Union and its impact on cross-border movement.

Key trade corridors and logistics hubs within the GCC region.

The legal and regulatory framework governing transit trade.

Introduction to Incoterms 2020 and their application in the GCC.

Roles and responsibilities of key stakeholders: shippers, carriers, forwarders, and customs.

Economic diversification initiatives (e.g., Saudi Vision 2030) and their effect on logistics.

Unit Two: Navigating GCC Customs and Regulatory Compliance

Detailed overview of customs clearance procedures in each GCC member state.

Mastering essential documentation: SAD, COO, invoices, and permits.

Understanding duty and tax calculation for transit and imported goods.

Navigating electronic customs systems (e.g., Bayan, Dubai Trade).

Managing inspections and holds at border crossings and ports.

Strategies for ensuring trade compliance and avoiding penalties.

Special regulations for free zones and bonded warehouses.

Unit Three: Cross-Border Transportation and Operations Management

Modes of transport in the GCC: road, sea, air, and intermodal.

Best practices in freight forwarding and carrier selection.

Managing land transport logistics, including border crossing times and procedures.

Port operations and sea freight management in the GCC.

Air freight logistics for time-sensitive and high-value cargo.

Developing and implementing efficient route planning strategies.

Key Performance Indicators (KPIs) for monitoring cross-border logistics performance.



Unit Four: Technology, Risk, and Supply Chain Optimization

The role of technology in modern GCC logistics: TMS, WMS, and IoT.

Leveraging digital freight platforms for enhanced visibility and efficiency.

Risk identification and mitigation in cross-border supply chains.

Managing security risks, including theft, damage, and geopolitical instability.

Insurance considerations for transit and cross-border shipments.

Techniques for optimizing inventory management across multiple countries.

Building resilient and agile supply chains in the GCC context.

Unit Five: Advanced Strategies and Future Trends in GCC Logistics

Managing the complexities of e-commerce and last-mile delivery in the region.

The rise of sustainable and green logistics practices.

Future of logistics: automation, AI, and blockchain applications.

Strategies for managing reverse logistics across borders.

Building strategic partnerships with logistics service providers.

Preparing for future regulatory changes and trade agreements.

Final project: developing a comprehensive cross-border logistics plan for a case study company.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

As GCC economies diversify away from oil, how will the role of transit trade and logistics infrastructure evolve to support

new industries like technology and tourism?



What unique qualities does this course offer compared to

other courses?

This training course distinguishes itself through its exclusive and in-depth focus on the GCC region, a feature often

overlooked by generic international logistics programs. While other courses provide a broad overview of global trade, this

program offers a granular analysis of the specific customs regulations, operational challenges, and business culture

unique to the six member states. The curriculum is built on practical, region-specific case studies, allowing participants to

grapple with real-world scenarios they will encounter professionally, rather than abstract theoretical problems. It provides

actionable insights into navigating disparate systems like Saudi Arabia's Bayan and the UAE's Dubai Trade portal.

Furthermore, the course is forward-looking, addressing emerging trends critical to the region's future, such as the logistics

of mega-projects, the boom in e-commerce, and the push for sustainable supply chains. Participants gain not just

knowledge, but a strategic framework for optimizing logistics operations specifically within the complex and rapidly

evolving GCC trade ecosystem, making it an unparalleled professional development opportunity.


