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COURSE INTRODUCTION / OVERVIEW:

In today's interconnected global economy, effective customs management and strategic trade compliance are no longer
back-office functions but critical components of corporate strategy and risk management. This intensive training course is
designed to provide a comprehensive understanding of the complex regulations governing the movement of goods across
international borders. Navigating the intricate web of tariffs, trade agreements, and export controls requires specialized
knowledge and a proactive approach. As detailed by customs law expert Thomas G. Travis, a failure in compliance can
lead to severe penalties, supply chain disruptions, and reputational damage. This program, offered by BIG BEN Training
Center, moves beyond basic procedures to instill a strategic mindset for managing global trade operations. Drawing on
principles found in resources like the "Customs Modernization Handbook," we will explore how to build robust
compliance frameworks, leverage free trade agreements, and mitigate risks effectively. Participants will gain the expertise
to transform their organization's trade compliance function from a cost center into a strategic advantage, ensuring

seamless, secure, and cost-effective international trade.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Trade Compliance Managers and Specialists.

e Customs Brokers and Freight Forwarders.

e Supply Chain and Logistics Professionals.

e Import and Export Managers.

e Procurement and Sourcing Executives.

e Corporate Legal Counsel and Paralegals.

e Finance and Accounting Managers involved in international trade.
e Internal Auditors and Risk Management Officers.

e Operations Managers overseeing international business.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Goods.

Automotive and Parts Manufacturing.

Retail, E-commerce, and Consumer Goods.
Pharmaceuticals, Medical Devices, and Healthcare.
Technology, Electronics, and Telecommunications.
Aerospace and Defense Contractors.

Oil, Gas, and Energy.

Logistics and Transportation Services.

Government agencies, customs authorities, and trade promotion bodies.

TARGET ORGANIZATIONS DEPARTMENTS:

Supply Chain and Logistics.

Legal and Compliance.

Procurement and Global Sourcing.
International Trade and Operations.

Finance and Accounting.

Internal Audit and Risk Management.

Sales and International Business Development.

Strategic Planning.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the Harmonized System (HS) for accurate tariff classification and duty calculation.

e Develop and implement a robust internal trade compliance program (ICP).

¢ Analyze and apply complex rules of origin to maximize benefits from Free Trade Agreements (FTAs).
e Conduct precise customs valuations in accordance with WTO and national regulations.

e Manage export controls, sanctions, and embargoes to prevent violations.

e Prepare for and effectively manage customs audits and government inquiries.

e Evaluate and mitigate risks associated with international supply chains.

o Leverage special customs procedures like bonded warehouses and inward processing for efficiency.

o Integrate technology and data analytics into trade compliance processes.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a professional context. We move beyond traditional
lectures to create a dynamic learning environment that fosters critical thinking and problem-solving skills. The course
heavily relies on real-world case studies of customs disputes and compliance failures, allowing participants to analyze
complex scenarios and develop strategic solutions. Interactive workshops and group exercises will challenge attendees to
design compliance frameworks, conduct risk assessments, and navigate simulated customs audits. Open discussions and
Q&A sessions with our expert instructors provide a platform for sharing experiences and addressing specific organizational
challenges. Participants will receive continuous feedback and engage in peer-to-peer learning, enriching their
understanding of global best practices in customs and trade compliance. This hands-on, experiential approach ensures a

deep and lasting mastery of the subject matter, empowering professionals to lead with confidence.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN CUSTOMS AND TRADE COMPLIANCE

UNIT TWO: MASTERING TARIFF CLASSIFICATION AND CUSTOMS VALUATIO

UNIT THREE: STRATEGIC MANAGEMENT OF TRADE COMPLIANCE AND RISK

The Global Trade Regulatory Landscape.

Key Roles of the World Customs Organization (WCO) and World Trade Organization (WTO).
Understanding Incoterms 2020 and Their Impact on Customs.

Core Principles of National Customs Legislation.

The Structure of a Corporate Trade Compliance Program.

Introduction to Supply Chain Security Programs (C-TPAT and AEO).

Ethical Considerations in International Trade.

Deep Dive into the Harmonized System (HS) Nomenclature.
Applying the General Interpretative Rules (GIRs) for Classification.
Understanding Binding Tariff Information (BTI) Rulings.

Methods of Customs Valuation based on the WTO Agreement.
Managing Assists, Royalties, and Other Additions to Customs Value.
Documentation and Record-Keeping for Classification and Valuation.

Strategies for Resolving Classification and Valuation Disputes.

Fundamentals of Export Controls and Dual-Use Goods.

Navigating International Sanctions, Embargoes, and Restricted Party Screening.
Developing and Implementing an Internal Compliance Program (ICP).
Conducting a Comprehensive Trade Compliance Risk Assessment.

Anti-Boycott Regulations and Reporting Requirements.

Managing Voluntary Self-Disclosures and Corrective Actions.

The Role of Technology in Automating Compliance Screening.
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UNIT FOUR: LEVERAGING FREE TRADE AGREEMENTS AND RULES OF ORIGIN

e Overview of Major Free Trade Agreements (FTAs) and Blocs.

o Distinguishing Between Preferential and Non-Preferential Rules of Origin.
e Methodologies for Determining Origin (e.g., Tariff Shift, RVC).

e Properly Completing and Managing Certificates of Origin.

e Supplier Declarations and Origin Verification Audits.

o Strategies for Optimizing Supply Chains using FTAs.

e Common Pitfalls and Compliance Challenges with FTAs.

UNIT FIVE: ADVANCED CUSTOMS PROCEDURES, AUDITS, AND FUTURE TRENDS

e Utilizing Special Customs Procedures (Inward/Outward Processing, Warehousing).

Managing Post-Clearance Adjustments and Duty Drawback Programs.

Preparing for and Navigating a Formal Customs Audit.

Best Practices for Record-Keeping and Document Retention.

The Impact of E-commerce on Customs Procedures.

Digital Transformation in Customs: Blockchain, Al, and Data Analytics.

Anticipating Future Developments in Global Trade Policy.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing protectionism and digital transformation, how can a company balance the pursuit of cost-saving

opportunities from free trade agreements with the escalating complexity and risk of non-compliance?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by providing a deeply integrated and strategic perspective on trade management, moving
far beyond the mere recitation of rules and regulations. While many programs treat customs and compliance as separate,
procedural functions, we holistically combine them, demonstrating how operational customs activities directly influence
strategic compliance and corporate risk. Our curriculum is built on a foundation of proactive risk mitigation rather than
reactive problem-solving. We focus on empowering participants with the analytical skills to build resilient, forward-
looking compliance frameworks that can adapt to the volatile landscape of international trade. The content is enriched
with advanced strategic concepts, such as leveraging trade data for competitive intelligence and optimizing supply chain
design based on FTA analysis. Through complex, real-world case studies and strategic simulations, participants learn not
just what the regulations are, but how to think critically and make high-stakes decisions that protect and enhance their

organization's global business interests, turning the compliance function into a true strategic asset.
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