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COURSE INTRODUCTION / OVERVIEW:

Navigating the complexities of international trade requires a profound understanding of documentation and customs
procedures, which form the bedrock of a seamless global supply chain. This comprehensive program is meticulously
designed to transform participants into proficient experts in managing the entire import-export cycle. From mastering
Incoterms to ensuring full international trade compliance, the course provides a detailed roadmap for mitigating risks,
avoiding costly delays, and enhancing operational efficiency. We will delve into the critical works of global trade experts
like Dr. Thomas A. Cook, whose insights in books such as "The Ultimate Guide to Export Management" have shaped
modern logistics practices. This training course from BIG BEN Training Center moves beyond theoretical knowledge,
offering practical, actionable strategies for handling everything from a Bill of Lading and Certificate of Origin to complex
customs valuation and tariff classification. Participants will gain the confidence to manage customs audits, leverage Free
Trade Agreements, and navigate the evolving landscape of digital trade documentation, ensuring their organizations

maintain a competitive edge in the global marketplace.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Import and Export Managers and Specialists.

e Logistics and Supply Chain Professionals.

e Procurement and Purchasing Managers.

e Freight Forwarders and Customs Brokers.

e Trade Compliance Officers and Managers.

e Sales and Marketing Staff involved in international trade.

e Finance and Accounting Professionals dealing with trade finance.
o Legal Advisors specializing in international commerce.

e Entrepreneurs and Business Owners expanding globally.

e Government officials working in trade and customs departments.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.
Retail and E-commerce.

Wholesale and Distribution.

Freight Forwarding and Logistics Services.
Pharmaceuticals and Healthcare.
Aerospace and Defense.

Automotive and Parts Manufacturing.
Technology and Electronics.

Agriculture and Food Products.

Government agencies, customs authorities, and trade promotion bodies.

TARGET ORGANIZATIONS DEPARTMENTS:

Logistics and Supply Chain Management.
Procurement and Sourcing.
International Sales and Marketing.
Finance and Accounting.

Legal and Compliance.

Operations Management.

Warehousing and Distribution.
Customer Service.

Strategic Planning and Business Development.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Master the preparation and management of key import-export documents.
Interpret and apply Incoterms 2020 correctly in trade transactions.

Navigate complex customs clearance procedures with confidence.

Accurately classify goods using the Harmonized System (HS) codes.

Understand and apply customs valuation methods to determine duties and taxes.
Manage trade finance instruments like Letters of Credit effectively.

Ensure compliance with international trade regulations and export controls.
Leverage Free Trade Agreements (FTAs) to reduce costs and gain market access.
Develop strategies for mitigating risks associated with international shipping.
Prepare for and successfully manage customs audits and inquiries.

Implement best practices for supply chain security and compliance.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,
ensuring that participants can apply their learning directly to their professional roles. We move beyond traditional lectures
to create a dynamic learning environment built on real-world scenarios and case studies. The course incorporates a blend
of expert-led presentations, interactive group discussions, and hands-on workshops where participants will work with
sample trade documents. Practical exercises will challenge attendees to solve common documentation errors, calculate
duties, and navigate complex customs challenges. Team-based activities will foster collaborative problem-solving and
allow for the exchange of diverse industry experiences. Throughout the program, our expert instructors provide
continuous feedback and personalized guidance. This participant-centered approach ensures a deep and lasting

understanding of import-export documentation and customs clearance procedures, empowering attendees with both the

knowledge and the practical skills needed to excel.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF INTERNATIONAL TRADE AND DOCUMENTATION

Introduction to the Global Trade Ecosystem.

Key Players in Import-Export Transactions.

Understanding International Commercial Terms (Incoterms 2020).
The Critical Role of Accurate Documentation in the Supply Chain.
Overview of the Complete Import and Export Cycle.

Common Terminology and Acronyms in Global Logistics.

Introduction to International Trade Compliance Frameworks.

UNIT TWO: MASTERING CORE IMPORT-EXPORT DOCUMENTS

The Commercial Invoice and Pro-Forma Invoice.

Creating a Detailed and Compliant Packing List.
Understanding the Bill of Lading (B/L) and Air Waybill (AWB).
The Significance and Types of Certificates of Origin (COO).
Shipper's Letter of Instruction (SLI) and its Purpose.
Managing Insurance Certificates and Declarations.

Best Practices for Document Control and Record Keeping.

UNIT THREE: NAVIGATING CUSTOMS CLEARANCE PROCEDURES

The Role of Customs Authorities and Customs Brokers.

The Customs Entry and Declaration Process Step-by-Step.
Introduction to the Harmonized System (HS) for Tariff Classification.
Practical Exercises in Classifying Products with HS Codes.

Methods of Customs Valuation for Duty Calculation.

Calculating Duties, Taxes, and Other Import Fees.

Understanding and Managing Customs Bonds.
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UNIT FOUR: ADVANCED TOPICS IN TRADE COMPLIANCE AND FINANCE

e Managing Trade Finance with Letters of Credit (L/C).

Export Control Regulations and Licensing Requirements.

Leveraging Free Trade Agreements (FTAs) and Rules of Origin.

Supply Chain Security Programs (e.g., C-TPAT).

Risk Management in International Logistics and Shipping.

Handling and Responding to Customs Audits and Inquiries.

Understanding Duty Drawback and Deferral Schemes.

UNIT FIVE: MODERNIZATION AND PRACTICAL APPLICATION

e The Impact of Digitalization on Trade Documentation (e-AWB, e-B/L).

Introduction to Automated Export System (AES) and Single Window Systems.

Special Procedures for Perishable, Dangerous, and Regulated Goods.

Developing a Robust Internal Compliance Program (ICP).

Case Study Analysis of Complex Import-Export Scenarios.

Final Review and Comprehensive Q&A Session.

Action Planning for Implementing Learnings in the Workplace.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing trade protectionism and digital transformation, how can a mastery of traditional documentation

principles provide a competitive advantage for a global business?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by focusing on the strategic integration of documentation and compliance within the
broader context of global supply chain management. While many programs teach the "what" of filling out forms, we
emphasize the "why" behind each document, exploring its legal, financial, and logistical implications. Our curriculum is
built on a foundation of practical application, moving beyond abstract theory to engage participants with real-world case
studies, hands-on document preparation workshops, and simulations of customs clearance challenges. We provide a
holistic view that connects documentation accuracy with risk mitigation, cost reduction through tariff engineering, and
strategic advantage via Free Trade Agreements. Furthermore, the course is forward-looking, addressing the critical shift
towards digitalization in trade and preparing participants for the future of electronic documentation and automated
compliance systems. The insights provided are not just procedural but strategic, empowering attendees to become

proactive trade compliance leaders within their organizations rather than just administrative processors.
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